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1 PROCEEDI NGS:

2 7:06 p. m

3 MR, CGELLER  Hello, everyone. W're going to
4 get started. It's obviously a somewhat tortured venue
5 but, as | understand it, there was no alternative. It
6 is town neeting, and therefore we've been ousted from
7 the main room

8 MS. STEINFELD. Actually, the sel ectnen bunped
9 wus fromthe main room

10 MR, GELLER So this is actually our third

11 choice. W are very inportant.

12 Tonight is a continued hearing of 420 Harvard
13 Street, and tonight we will have some updates. We will
14 also hear an updated presentation by the applicant.

15 W will provide the public an opportunity to
16 speak. However, again, | want to keep people focused
17 on the substance of this hearing and things that are

18 relevant to what is brought forward today.

19 Qur next hearing on this matter will be

20 Septenber 26th, 7:00 p.m, hopefully in a better room
21 MS. STEINFELD: | can't prom se.

22 MR, CGELLER M ght be a worse room

23 Maria, do you want to provide us sonme updates?
24 MS. MORELLI: Sure. I'mMria Mrelli. |I'ma
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1 planner with the Brookline Planning Departnent.

2 You'll recall at the last hearing the ZBA

3 heard fromthe peer reviewer, Ciff Boehner, for site
4 and building design. And as a result of that testinony
5 and testinony fromthe comunity, the ZBA's charge to
6 the devel opnent teamwas this:

7 Reduce the overall height of the building by
8 two stories.

9 Look at the streetscape. There are two

10 streetscapes on this corner property: Harvard Street
11 where there's a coherent one-story commercial district,
12 and Fuller Street, which is very residential with

13 landscaping. |In particular, pay close attention to

14 that setback to 44 Fuller, which is very inpacted.

15 Provide a narrative or explain the parking

16 access and feasibility -- that would include the

17 loading bay -- and the parking plan for the two uses:
18 retail and residential.

19 And | ast, reconcile the needs of the two very
20 different neighborhoods. There's a two-famly
21 nei ghborhood and, again, that commercial district which
22 1s a very strong one-story comercial district running
23 from Boston to Route 9.
24 W had two staff neetings, one on
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1 Septenber 1st, the other on 9/7. This included the

2 project teamwith M. Sheen and Ciff Boehner and

3 staff.

4 At our first staff neeting, which was |ess

5 than 36 hours after the August 30th ZBA, the project

6 team on their own, provided revised plans that

7 indicated a significant reduction in height, nmassing,

8 gross floor area, unit count, parking spaces, as well

9 as stepbacks for the upper residential floors on

10 Harvard Street. This process is ongoing, and there are
11 other things that we need to see and address.

12 However, it was the opinion of M. Boehmer and
13 staff that the changes were substantive, responsive,

14 and effective. According to the peer reviewer, who was
15 wvery critical of the initial proposal, the revised

16 plans were a good exanple of a building type for

17 Harvard Street in this nei ghborhood.

18 The project teamw || fornally present an

19 anended plan this evening to the ZBA. They have al so
20 initiated contact -- they've already shown these
21 revised plans to concerned nei ghbors.
22 | wanted to say that as a result of the two
23 staff neetings, additional naterials are requested,
24 which the project teamis glad to provide. They wll
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1 need to be assessed by the peer reviewer -- the urban

2 design peer reviewer, the traffic peer reviewer, and

3 staff, and we just want to enphasize that there is nore
4 toreview but the direction is excellent.

5 These materials are a parking narrative that

6 explains how parking assignnents woul d be nanaged day

7 and evening for both residential and retail and any TDM
8 or transportation demand nmanagenent tool that woul d be
9 incorporated; plans for the retail space; renderings

10 with context; exterior materials; shadow studies that
11 conpare existing and proposed conditions and the extent
12 of the shadow inpact; a trash/recycling managenent

13 narrative. That would include noise managenent for the
14 mechanicals, and that's requested fromour public

15 health departnent; the unit mx and the floor plans for
16 the units; a detailed |andscape plan that shows

17 effective screening, mechanical screening; fenestration
18 on the facade that faces 44 Fuller; confirmation that
19 there is no utility easenment. The utilities will be
20 relocated. There are utility lines that run across the
21 property. And, of course, we wanted an update of any
22 neetings wth the neighbors and the owner of
23 The Butcherie.
24 Do you have any questions?
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1 MR CELLER  Questions?

2 (No audi bl e response.)

3 MR, CGELLER No. Ckay. Thank you.

4 MS. MORELLI: Thank you.

5 MR, CGELLER  Planning Director, do you want to
6 speak? Do you want to say anything?

7 MS. STEI NFELD:  No.

8 MR, CGELLER No. Ckay. She said everything

9 you wanted to say?

10 MS. STEINFELD: Right.

11 MR CGELLER So I'd like to call on the

12 applicant to present the revised plan.

13 MR. BROMN: Good evening, M. Chairnman,

14 nenbers of the board. Thank you again for your tinme

15 tonight. As Maria nentioned, we had --

16 MR, CGELLER  Who are you?

17 MR BROM: Onh, sorry. Dartagnan Brown,

18 architect.

19 As Maria nentioned, we had two, which we feel
20 were pretty substantial, neetings with Aiff from Davis
21 Square, the peer architect, and staff. W feel we nade
22 substantial changes, which we'll outline today. And

23 many of the itens that Maria tal ked through as part of
24 the list of followup we've actually incorporated for
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1 today's hearing and we'll be providing copies for that.
2 So just to give alittle brief outline so

3 everybody's kind of got their head w apped around this,
4 starting back in Decenber -- a quick wal k-through of

5 the evolution of the project -- we did a prelimnary

6 nmeeting wth the planning board. W had our initial

7 design. W brought, actually, a couple designs to them
8 and got sone feedback with that. W had our subm ssion
9 to MHP on February 25th. Through that we've had a

10 coupl e nei ghbor hood neetings, several ZBA hearings, and
11 notably Septenber 1st and 7th were the two working

12 sessions. So tonight we're here on Septenber 13th.

13 Ckay. So I'Il talk you through the points,

14 and if anybody can't hear, just let me know. But this
15 is summarizing the evolution of the building kind of

16 just holistically and what we've done.

17 Starting back in our initial filing, Decenber
18 of 2015, our first pass, we were a 36-unit building, we
19 had 34 parking spaces, which gave us a .94 ratio, we
20 had a fully automated parking systemat that point, we
21 had a six-story building, and we were 72 feet in
22 height.
23 (Interruption in the proceedings.)
24 MR BROM: So with that, we had six stories,
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1 72 feet in height. At that point we were proposing

2 just to use the existing curb cut to get to the

3 automated system and our building gross square footage
4 was around 47,700 square feet.

5 The last iteration, which this group has seen,
6 was 36 units. W had 40 parking spaces. That was a

7 1.11 on the ratio. Prior to the last round, we still

8 had the automated system This was back in August. W
9 bhad six stories, we were down at 64 feet, and we had

10 the double curb cuts to get both to the | ower parking
11 and to the surface parking off of Fuller, which gave us
12 a curb length of 44 feet, and our building was

13 approximately 44,800 gross square feet.

14 So starting September 1st with the working

15 session, the changes that we've made -- so we've gone
16 from36 units to 21 units in 420 Harvard and 3 units in
17 49 Cool i dge.

18 A resultant of that is we've reduced the

19 parking down to 28 spaces, we've conpletely elimnated
20 the automated parking system and the parking ratio has
21 gone up to 1.16 relative in the nunber of spots to the
22 residential units.
23 The building story, we've taken a full story
24 off. I'mcalling it five stories, but you'll note I
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1 put four and a half because the fifth story we

2 significantly stepped back. Oiginally, we were

3 showing a five-foot setback between the fifth and the
4 sixth. Now, between the fifth and fourth, you'll see
5 on the plans we have anywhere up to 20 feet setback to
6 really push that story back. And then that results

7 fromour original design to now a 15 foot 10 inch drop
8 in building height.

9 Qur curb length, we've gone fromthe |ast

10 round of 44 to 38, 10. What we've done with that --

11 and I'll show you in the plan -- is we have a single
12 access to garage, and then the delta between that drive
13 aisle and the 38 feet is for the |oading zone off of

14 Fuller. So we're, at the nmonent, abandoning the idea
15 of putting it off of Coolidge. W're putting it on our
16 property. And | think the client is still going to

17 talk with The Butcherie to see if we can do anything
18 about it, but we're not going to rely on it for our

19 project.
20 The buil ding gross square footage now is down
21 to 33,450, and we've picked up the 29,000 in
22 49 Coolidge. So the 33,000 relative to the 44 is about
23 a 30 percent reduction in volune, which I'll show you
24 how we got to.
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1 So | think you know the site well. Again,

2 thisis the 420 parcel. This was the added

3 49 Coolidge. So if everybody can see this, the main

4 changes that were done fromthe last round to here --

5 and we'll get through it in some nore plans -- is the
6 first change along 44 Fuller, we've now straightened

7 out the building so that fromthe property line to the
8 building line here, this is a full 15-foot clear all

9 the way dowmn. Before it cane in at an angle, and we
10 had an 8-foot distance between the fence -- the

11 property line and our building. And now that's been
12 pulled to 15 feet across the entire project. \Wat that
13 results inis fromthe edge of 44 Fuller to our

14 building is 21 foot 9 in ternms of distance between the
15 two buil di ngs.

16 You can see here on the curb cut comng off of
17 Fuller, we have just a single ranp now goi ng down, and
18 then comng up we've already started to | ook at ways of
19 warning people, pedestrians, because we've heard that
20 that's a concern. So on the last structural colum
21 here, we are -- we'll work with the traffic engineer,
22 but the idea is to put just a visual sign that lights
23 up to let you knowif a car's comng up. |t goes off
24 in a censor, and it wll caution pedestrians that a car
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1 is comng up. W're assumng right now not to do an

2 audio one because it is in a residential zone, but I

3 think a visual one would be inpactful.

4 Coming off on the right here, we have our full
5 loading zone here with a little bit of extra space for
6 unloading of the trucks. So in terns of residents

7 comng in, they'd load into the building. They could
8 actually go right into a |oading vestibule and up the
9 elevator into their unit. So that's all contained

10 within here.

11 "1l show you this in the elevation, but the
12 residential |obby, we've kind of differentiated that

13 fromthe retail conponent. And then the retail space
14 we've been able to pull back and create right now about
15 48,000 square feet of retail. So we were at 26, 000.

16 We are thinking that this could be subdividable, but it
17 is broken off to get access fromthe |oading zone

18 through the back of the |obby into the retail space and
19 then multiple doors on the facade in ternms of being

20 able to break up the space and maintain egress for

21 code.

22 On the back of the space here, we are calling
23 out for a |andscaped wal kway so residents can bring

24 their bike up and enter into the bi ke storage room
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1 R ght now we're getting about 30 bike spots. And in

2 the back of the building here, this will becone a ful
3 landscaped courtyard, which we do have a | andscape

4 draw ng of.

5 The existing hone is to renain.

6 There are three existing tandem spots, which
7 we'd like to add one nore to. And these four plus the
8 twenty-four in the basement gets us to the twenty-eight
9 count.

10 So comng down into the garage, what we're

11 doing is we're comng down the ranp. This is all code
12 conpliant to work with the allowabl e slopes. W've

13 reduced -- dropped the height of the slab a little bit
14 to nake sure we've got our accessible van height, so we
15 have two accessible spots with the required aisle

16 access.

17 Comi ng down fromthe building, a resident

18 woul d come down through the elevator and there's a

19 trash and recycling room so plenty of trash bins.
20 This would -- and recycle bins. This would be taken
21 care of by a private service that the devel oper w ||
22 arrange.
23 And hard to see on this screen here, but
24 lightly hatched, these eight spots woul d be designated
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1 for the retail. So the idea is that RE/ MAX woul d do

2 the managi ng of noving out cars thensel ves, because |

3 know a concern before was how does the residenti al

4 interact with the retail. So we've designated themto
5 adistinct area. W do have two nore called out for

6 here potentially to either provide eight or the ten

7 commercial spots, and then the bal ance would be for the
8 residential.

9 There are two neans of egress out of the

10 basenent. | know a comment was nmaking sure all of the
11 structures in to structure the platformdeck -- you can
12 see we've gone through and worked on our structural

13 grid. That all conplies with what will be needed to

14 physically build this. W have a couple of storage and
15 wutility rooms and a second set of stairs out.

16 So working with Blair Hines -- | think many of
17 you know him He does a lot of work in Brookline. So
18 he's been engaged to work with us to create an inviting
19 landscape thing. W can -- it's a prelimnary pass,
20 but the ideais toreally kind of create a nice
21 |landscaped courtyard between 49 Coolidge and 420.
22 There wll be -- you know, we're happy to work with the
23 abutters in terns of screening, privacy between 45 and
24 44, but the idea is that we'll have an internal
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1 courtyard here with various plantings, paving, gravel,
2 green walls, and planters.

3 Along the residential -- which I'll show you

4 in elevation to kind of differentiate between the

5 retail and the residential -- we have a full |andscaped
6 planting bed that then denotes the residential entry

7 door. And then on the front of 49 Coolidge, there's a
8 cluster of birch trees, | believe, that they'd like to
9 keep and then just enhance the planting around that.

10 The goal is to -- on the corner here at Fuller
11 and on Harvard -- is to maintain the tree that is

12 there. There is an existing basenent that goes down,
13 so | think it's sonething we'll work with the | andscape
14 architect to nake sure we can kind of save the tree

15 roots for that.

16 So noving up through the building, we have

17 gone and taken a first pass at laying out all of the

18 wunits. W do have an updated natrix, and it generally
19 conplies with the unit break-up that we've had
20 previously. Again, we have dropped from36 to 21 units
21 in this building.
22 The way that is achieved is all of these units
23 got alittle bit bigger to nake sure we get the
24 adequate bedroom size and count in addition to -- which
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1 I'Il show you in elevation. Beyond this facade,

2 squaring off at the property line and having a 15-f oot
3 setback here, what you'll notice on Fuller and Harvard
4 is the main line of the building has been pushed back
5 6 feet fromthe retail below \What that does is it

6 brings the building volunme down, and it al so hel ps

7 delineate between the retail and the residential.

8 So noving up through the building, a typical

9 floor, again, is laid out through here. So the 6 foot
10 setback fromthe property back here occurs on all

11 sides. This facade is remaining in alignment with the
12 property line here. And junping up through here --

13 actually, let me go back for one second.

14 So what we're doing on the fourth floor -- and
15 this is -- addresses part of the elevator overrun and
16 the stair concern in terns of comng up above the

17 roof -- is the fourth and set-back fifth floor are now
18 all duplex units. So once you get to the fourth

19 floor -- I'lIl go back -- once you come within a unit,
20 this is the last floor that the stairs and the el evator
21 goes to. You conme up in your unit and you go up a set
22 of internal stairs to the bedroomlevel on the upper
23 floors. What that allows us to do is bring the
24 el evator overrun within the fifth floor of the building
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1 so it doesn't have to go beyond the roof. And then the
2 stair -- we only need to bring one stair up. And at

3 the -- on the fifth floor, that would turn into an

4 access hatch to get to the nmechanical equipnent.

5 Things to note here: As | nmentioned earlier,
6 the fifth floor now has been pulled back quite a bit.

7 Fromthis edge to the property line -- we have 21 feet
8 fromthis edge, | think it's 12 feet fromthis front to
9 this side, and then we have 20 foot 7 fromthe property
10 line to our building. So that would put it about 27

11 feet from44 Fuller to the edge of our building on that
12 top floor. And simlar on the back here, between

13 The Butcherie and this facade is 10 foot 11 fromthat
14 line to the edge of The Butcherie property.

15 W have gone and fully drawn out what woul d be
16 required for the nechanical units for this building.

17 What we've done is isolated themall into the center of
18 the building. There is an access hatch fromthat stair
19 that came up.
20 Thi s diagram here, this round thing would be
21 the elevator exhaust shaft, and that's all held
22 wWthin -- what you'll note is -- | apologize. |It's
23 hard to see here -- is a nechanical screen enclosure.
24 So this is a 5-foot tall enclosure that waps the
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1 building. It's fully nodeled in our software. W'l

2 share it with the peer architect. But what we'll see
3 fromthe perspective is -- because it's so pushed

4 back -- | think fromthis front along Harvard Street

5 here it's 44 feet back, because you don't see it from
6 the street. And these are sone details that kind of

7 make up what this enclosure is in terns of the

8 equipnment, the dunnage, the isolation danpers, all of

9 the work with the acoustic engineer to make sure all of
10 that is controlled.

11 So noving through the el evations here, what

12 we've done is -- and you'll see this better in the

13 perspective -- is we've changed the facade naterials to
14 define the retail. W have the -- above that, the

15 three main volunes of the residential and then you have
16 the fifth floor of the residential setback. Along --
17 comng down Fuller, the retail waps. You know, we're
18 proposing some bl ade signage, an awning, and then

19 there's a defined residential entry, and then that's
20 the entry to the garage.

21 Just for the record, | know there was concern
22 around the height of 44 Fuller as nodeled in our

23 program We've always had it nodel ed as 38 foot 2. |
24 think there was a height diagramthat called out for
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1 42, and there is a relative grade change between the

2 two properties. But in terns of the renderings that

3 we've shown to date, it's always been 38 foot 2 inches
4 Dbased on the field measurenents | took. So | think,

5 just to clarify any discrepancies, this is due to the

6 elevation change between the two grades.

7 So coming along -- and | know Maria mentioned
8 this -- around the facade that faces 44 Fuller, what

9 we've done is gone and superinposed the elevation of

10 that building -- which you can see outlined here in

11 red -- located the windows, and in |aying out our

12 building windows, we've offset themso they're not

13 directly opposite any of the windows in that house. So
14 you can see the wi ndows outlined here and then our

15 w ndows offset relative to that, this building drawn in
16 at the 38 foot 2.

17 On The Butcherie side -- you'll see

18 The Butcherie is noted here -- we've gone through and
19 worked out all of the w ndow el evations there, w apping
20 the bay articulation around the corner as well.
21 So the conputer diagramof where we're at
22 today, things to note: You can see the main vol une of
23 the building' s been pushed back 6 feet. W've
24 maintained kind of the retail architecture along the
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1 front facade.

2 Things that we've worked on during the working
3 session was -- before we had a continuous ribbon of

4 storefront. W' ve gone through and played off the bay
5 details toreally create pillars with potenti al

6 lighting to break up the rhythmand tie nore closely

7 into the nei ghborhood context. Comng down, this is

8 the residential entry with the | andscape planters and

9 then the access to the parking.

10 Thi s next diagram shows what we had before in
11 terns of conparison for the reduction in volune. So

12 this corner before between the abutters and our

13 building was 8 feet. W' ve now pulled that back to

14 this point plus set the building back 6 feet. The main
15 difference here and here is lowering of a full story.
16 And then before, our setback, as | mentioned, was only
17 5 feet fromthe back of this and nowit's set back a

18 lot nore.

19 On this front corner we had the building come
20 straight up fromthe retail. You can see this is where
21 that 6 foot delta's nade quite a difference to push the
22 buil di ng back.
23 And in terns of an updated rendering to show
24 howthis is tied into the adjacent context -- so you

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 22

1 can see here, what we're looking to do is really define
2 the retail so when you're on -- this is, again,

3 standing across, |ooking back at the building. But

4 when you're wal king al ong Harvard on that side of the
5 street, what you really visualize is -- and actually,
6 1'Il show you on the next thing -- is the kind of

7 defined retail storefront with the awnings, the bl ade
8 signs, you know, potentially two different tenants

9 wthin that building, and then as you cone around the
10 corner, kind of the defined residential entry and then
11 the parking.

12 So going around the corner, this is comng up
13 1looking -- walking towards Fuller Street. Again, in
14 terns of volune, what we've done is pulled the building
15 back, taken -- where this cornice |ine wuld have been
16 up here, we've reduced that and then also pulled the
17 pent house back.

18 And then this is an updated rendering of,

19 again, carrying off of that one-story retail along the
20 front and pushing our building back.
21 W' ve updated the section, so in terns of --
22 this is nore of a technical drawing, comng in, comng
23 down the ranp to the tandem This would be the
24 commercial, just making sure we have the clear height
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1 for the van access space and then kind of the center

2 area that woul d becone the courtyard, which | showed on
3 the landscape plan.

4 You can note that all of the nechanical is

5 nodeled in 3D in our software. And just going back,

6 this has it, but it isn't show ng up because of the

7 view

8 And then lastly, we've gone through now -- and
9 we're happy to provide copies of this, because | think
10 it would be easier for the public to view But what

11 we've done is gone through the four different seasons
12 and nodel ed the building so that the gray is al

13 existing shadows creat ed.

14 And then if you look, the blue -- and this is
15 the worst case, 6:00 p.m -- the blue, either here --
16 right through here is the added shadow from our

17 building. So what you see here is that -- if you | ook
18 here, the blue is added shadow. There's a sliver of

19 gray which would have been the previous structure that
20 was there. So the nost inpacted is at 6:00 p.m in the
21 summertine, and the sun is setting this way. So you
22 can see the old building, there's the existing
23 structure right here. The shadow woul d have cone
24 across here and, for us, the nost severe tinme it's
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1 casting a shadow. M niml kind of changes at

2 3:00 p.m, noon, and 9:00 a.m because the sun is so

3 high.

4 This is the fall and spring equinox. So

5 again, starting at 9:00 a.m you can notice -- part of
6 the reason the devel oper picked up that site is you can
7 see that has the greatest inpact for the norning sun.

8 Again, there's a bit of gray that's existing here, and
9 then the blue is the added inpact of our building.

10 During mdday, it's com ng across

11 The Butcherie. W have, in general, gone and expanded
12 the -- | know that was a comment, expandi ng how far the
13 context was included in the shadow study, and nowit's
14 being noved to 3:00 p.m You can see it comes across
15 Harvard Street. Again, the gray existing and then the
16 Dbl ue added.

17 At this point here at 6:00 p.m in the fal

18 and the spring, because the sun so |ow, there was

19 actually no additional shadow that was provided onto
20 what was al ready existing in shadow.
21 And then the winter solsticeis, | think, the
22 toughest time. 9:00 a.m in the norning, so you can
23 see that the blue does, at this point, go over the roof
24 of The Butcherie. The Butcherie had some shadow
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1 already comng here, and then it does add a little bit
2 of shadow across on Coolidge.

3 And then as it becones noon, you can see a | ot
4 of the inpact is over The Butcherie onto Harvard

5 Street.

6 And, really, | think the nost severe is at

7 3:00 p.m where it does cast down Coolidge Street here.
8 But again, difference in gray existing and bl ue added.
9 Sointerns of this, the real added shadowis on --

10 because of the height, is over the existing comercial
11 here where there is already existing shadow t hat woul d
12 have been on the storefront of that conmercial.

13 And | think, with that, I'Il turn it over.

14 Thank you.

15 MR, GELLER  This presentation will be

16 available in witten fashion? Are you submtting it to
17 the ZBA nenbers or is it just --

18 MR, BROMN:  Yes.

19 MR, CGELLER Can we get it?

20 MR BROM. Yes.

21 MR, GELLER  That woul d be hel pful. Thank

22 you.

23 Questions?

24 MS. PALERMO | do have a question. | just
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1 want to confirm The plan now with respect to parking
2 is to have only a space on the grade |level for |oading
3 and that's it?

4 MR, BROMN. Correct. So right off Fuller

5 here, this is the |loading zone and then this is down

6 and this is up.

7 MS. PALERMO  COkay.

8 MR, BROMWN: W do have these spots on 49, so
9 again, for your existing, we have an easenent so we can
10 extend for the fourth. The thought is that these would
11 serve that structure, and then this |oading zone woul d
12 serve the project and the parking would be bel ow

13 MS. POVERMAN.  What is the unit mx?

14 MR BROM: So we have -- so within

15 420 Harvard, 21 units right now. W have 8 one- and
16 one-plus bedroons, so it's 4 and 4, we've got 8

17 two-bedroomunits, and then 5 three-bedroomunits.

18 MR, CGELLER  How many two- bedroons?

19 MR BROM: 8.

20 MS. POVERMAN. What is a one-plus?

21 MR, BROM: So one plus a den, |ike an office.
22 And | can show you.

23 MS. POVERMAN:  Sure.

24 MR BROM: So like this unit, for exanple --
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1 and actually, we'll add a note. These two units are

2 fully accessible with the 5-foot turning radius for a
3 wheelchair. But in this unit here, what we're al

4 calling unit 204, so 940 square feet is one-bedroom

5 plus kind of a den/office area. So there are a couple
6 units, like this corner unit, because of the corner

7 exposure, we have two bedroons and a den/office, so

8 that's a two-plus, what we're calling a two-plus den.

9 M5. PALERMO Do you have anything --

10 (inaudible.)

11 (Interruption by the court reporter.)

12 MS. PALERMO Do you have anythi ng depicting
13 the interior of --

14 MR BROM: We're working on that now W're
15 trying to survey that, but we will add those.

16 MR, CGELLER  Anything el se?

17 MS. POVERMAN. Not at this point.

18 MR MAUCH Can | ask a question at this tinme?
19 MR. GELLER No. Please wait.
20 I's this a technical question?
21 MR. MAUCH. A question about the presentation.
22 The di stance of our house fromthe fence | ooks
23 like 8 or 9 feet. |It's actually only 3 or 4, which
24 really distorts the picture. W' re nmuch, nuch cl oser
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1 to your fence than shown in your presentation.

2 encourage you to take a tape nmeasure and nmeasure it.

3 MR, BROMN: So we actually neasured this

4 norning and derived 6 foot 8 fromthe surface of the

5 house to the fence. |'mhappy to neet again, but --

6 MR CGELLER  Thank you.

7 Ckay. |s there nore to your presentation?

8 MR, BROM:  No.

9 MR. SHEEN:. No.

10 MR CGELLER kay. | want to thank you. It
11 seens to ne that you' ve worked quite hard and you' ve
12 listened to many of the coments. You know, |'msure
13 the ZBA -- the ZBA nenbers wll want to have -- wll
14 have sonme nore comments. However, | think it's

15 apparent that you have been listening to both coments
16 fromthe public but | also think fromthe ZBA nenbers
17 and you're trying to address sone of those concerns, so
18 | appreciate that.

19 MS. STEINFELD. 1'd actually like to ask the
20 applicant if he wants to submt this fornally.
21 MR, CGELLER  Are you submtting this formally?
22 1Is this a replacenent for the original plan?
23 MR, SHEEN: Yes. We'Il Dbe submtting that in
24 digital formas well as in hard copy.

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 29

1 MS. POVERMAN. | do have one question. You
2 said materials were still to be determ ned, but what
3 thoughts are there related to material s?

4 MR BROMWN: So at the -- at the base of the
5 building here, we're | ooking probably at an Al ucobond
6 netal panel systemwth a --

7 MS. POVERMAN. Say that again?

8 MR. BROMN: An Al ucobond netal panel.

9 MS. POVERMAN. What's that?

10 MR BROMN:. It's a netal panel system So
11 it's like a solid netal panel with -- and then this
12 would be a storefront glazed systemwith a fabric

13 awning, like a dark gray or a black fabric awning,

14 bl ade signs, and lights.

15 The upper part of the building, what we're
16 thinking of is a large-format stormpanel. There's a
17 product called "Nichia." |It's a stormlike panel. But
18 the goal being that this is a -- you know, a darker
19 tone, md-tone, and a light tone. And we'll be happy
20 to -- | think now our goal is to kind of hone in on the
21 building size and then we'll start providing details
22 and material sanples that we'll bring.
23 MR, CGELLER  Anything el se?
24 (No audi bl e response.)
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1 MR. GELLER  Thank you.

2 At this time we're going to invite menbers of
3 the public to offer testimony. Again, |1'd like you to
4 focus on what's been presented at this hearing. And as
5 | said before, if you agree with your predecessor who's
6 offering testinony, point at themand say you agree

7 with them COfer any new information you want, but

8 we'dlike to keep this as efficient a process as

9 possible.

10 In terns of everybody's ability to hear, just
11 be conscious that, although this roomis sonmewhat

12 confined, it is obviously difficult for everybody to

13 hear and |I'msure everyone will do their best to speak
14 up loudly and clearly. Start by giving us your nane

15 and your address.

16 And | think rather than trying to nove people
17 in this room which is inpossible, if people would

18 stand up where they are, working back to front, | think
19 we'll do it in that process and get through whonever
20 wants to speak.
21 So in the back, people who want to speak,
22 raise your hand. Ckay. So why don't we start with
23 that back row, and then we'll work forward.
24 MS. PALMER  Julie Palnmer, 48 Coolidge Street.
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1 | had just a couple questions and points. |'m
2 concerned about the parking with No. 49 Coolidge

3 Street. | don't really understand the easenent that --
4 you know, he said they have an easenent in the back.

5 It looks like the idea is to -- there's a very narrow
6 driveway on the side of the house next to the dunpster
7 of The Butcherie. Usually only two cars are parked

8 there, but | believe himwhen he says there's enough

9 pavenent for three. And then you' re talking about

10 putting another one at the very back behind --

11 MR BROM: Correct. So we actually have an
12 access easenment that conmes -- | think it's 4 foot 5

13 inches fromour property line onto The Butcherie, so we
14 can extend one parking space. These three are existing
15 today, and the idea is that -- you know, to help, we

16 put an additional one here. And all of these would be
17 for that home, so there would be key sharing within

18 that structure,

19 MS. PALMER Yeah. So | just wanted to
20 coment that that house that -- |I've only lived there
21 17 years. | know |l ots of people have |ived on Coolidge
22 Street longer. But in the 17 years |'ve been there,
23 it's been occupied by four different famlies. |It's
24 al ways been a single-fam |y house, and there's always
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1 been two cars there.

2 | understand you will turnit into a

3 three-famly, but I wouldn't think it would need nore
4 than three parking spots, and that would really go with
5 the rest of what you're doing for the rest of the

6 building, so | just --

7 MR BROM: We'll take a |ook at that.

8 MS. PALMER -- urge you to not add another

9 parking spot.

10 And | just wanted to add, when you were

11 talking about the shadows, my house is affected by the
12 solstice -- you know, the early nmorning sun. So, you
13 know, | saw the shadow -- | just wanted to counter your
14 idea that nost of it goes across Harvard Street.

15 MR. BROMN:  Thank you.

16 MR. GELLER  Thank you.

17 MS. ALGE: Sharon Al ge, 25 Colunbia Street.

18 My concern is | do a lot of shopping in the
19 area. | also live there, but | also do a lot of

20 shopping there. And |'ve lived through a | ot of

21 renovations of homes in the -- in ny neighborhood, at
22 least two to three going on at l|least this past year and
23 forward. So I'mjust wondering that the -- you're

24 calling it the space for -- is it only for retail?
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1 What's the pink space you called --

2 MR. BROMN: The | oadi ng zone?

3 MS. ALGE: The | oading zone.

4 MR BROAWN: That's for residential and retail.
5 So if somebody was noving in, they could bring their

6 noving truck into there and load into the unit.

7 MS. ALGE: So ny question is: There's just an
8 abundance -- everybody's buying everything online

9 nowadays. Between -- you know, ny nei ghbors upstairs,
10 it's a young famly and they have -- 8 packages cane
11 one day at different tinmes, and within a week they had
12 15. That was a busy week for them But all those

13 people, 21 units, people buying online, where are the
14 UPS trucks, the FedEx trucks, the nultiple stops, where
15 are they stopping?

16 MR, BROM: So they would pull into this

17 loading zone. | think a good point you' re nentioning
18 is we do have an extra, | think, 6 feet of space in

19 this white zone here, so we could ook at -- I'Il talk
20 to the client -- but |look at nmaybe creating a package
21 roomor a drop-off roomfor parcels that woul d have a
22 key for a tenant to cone and get their package. But
23 there is extra space between the required width of the
24 | oading zone and our |obby that we could create a
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1 drop-off parcel room

2 MS. ALGE: And just one nore point: There's
3 no guest parking, so people are going to pull up on

4 Fuller and unload people who |live there who are getting
5 dropped off and picked up --

6 MS. POVERMAN. | can't hear you

7 MS. ALGE: They're going to stop on Fuller

8 Street right at the entrance there to the residential

9 bDbuilding and they' re going to stop there and unl oad

10 their guests, or people who live there are getting

11 dropped off, so that's going to block off a really bad
12 intersection as it is. | was just wondering if that's
13 sonething that's been thought of.

14 And where is all the guest parking -- the

15 spaces people are going to park in when they cone to
16 visit people that live in that building?

17 You know, it sounds like a lovely project. It
18 just doesn't make sense for that spot.

19 MR. GELLER  Thank you.
20 MS. ROSENBAUM  Carol yn Rosenbaum
21 73 Cool i dge.
22 |'ve lived there 38 years, and | just want to
23 reiterate what was said. | walk ny dog around that
24 corner daily, and it is very busy. And now, since |ast
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1 week, the Devotion School started. It's just -- |

2 mean, the traffic trying to get there was -- ny husband
3 works, actually, at Coolidge Corner, so he sonetines

4 drives and parks at the Centre Street parking lot. And
5 he's sort of given up because, you know, it's faster

6 walking than driving. He typically will drive down

7 Fuller and then onto Centre Street, and it's -- the

8 traffic is just enormous and will just get nore so. So
9 that's my concern, as well as the others that were just
10 nentioned.

11 MR CGELLER  Thank you.

12 MR. BENNETT: |'ve got a question.

13 MR, GELLER  Sure.

14 MR. BENNETT: Fred Bennett, 32 Coolidge

15 Street.

16 | don't think |I've heard anywhere fromthe

17 presentation tonight where the refuse pickup is, where
18 the trash cans are, and all that kind of stuff, and

19 what kind of traffic inpact that would have. | cane
20 late. Perhaps | mssed it at the begi nning.
21 MR BROM: | can quickly -- if you don't
22 mnd, | can show him
23 So the elevator is located here, which goes up
24 through the building. Can you see this? So a resident
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1 would take the el evator down, come to the basenent
2 level, and cone off into alittle vestibule. And then
3 this is atrash and recycling room approximtely 40
4 feet deep, about 10 to 14 feet wide, that has blue and
5 green denoted between the trash and recycling. And
6 then the developer will figure out a private service to
7 cone pick up the trash. It will get wheel ed out here,
8 loaded up in the truck, and taken off.
9 MR. BENNETT: M concern is the size of those
10 vehicles comng up and down the ranp and getting
11 underneath and picking up the trash and bl ocki ng,
12 pretty much, the entire parking garage while they're
13 doing their job. That takes an hour or so -- or a half
14 an hour. It takes a while to pick up trash every week.
15 MR BROMN. We'll relay that back.
16 MS. PALERMO Is it once a week? How many
17 times a week is that?
18 MR. SHEEN. We need to look into it nore,
19 naybe additional frequency with what's there.
20 M5. PALERMO | nean, it's also the noise for
21 44 Fuller Street. |It's very loud to have themright
22 next to your house.
23 MR. SHEEN: The intention is to stay away from
24 those netal dunpsters. | nean, it's really going to be
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1 nore residential size. | mean, 24 units is not -- 21
2 units in this building is not a lot of units. | live
3 ina 21-unit building in Canbridge. W have five

4 recycling bins and five trash cans, and it's picked up
5 once a week by the city.

6 MS. POVERMAN.  So, Dartagnan, is that on the
7 first where that trash --

8 MR BROAN:. This is in the basement -- the

9 first floor.

10 MS. POVERMAN. | can't renmenber how many

11 parking levels there are.

12 MR BROMN: Just one.

13 MS. POVERMAN. (Ckay. Thank you

14 MR. SHAFFER  Steve Shaffer, 26 Coolidge.

15 actually have to go, but | wanted a parting shot before
16 | left.

17 In the very beginning, they said that 36 hours
18 after the last neeting you guys cane back with this

19 plan; is that correct?
20 MR BROMN: Correct.
21 MR, SHAFFER |'mnot an architect. I'ma
22 firefighter. But it seems ne that there was a | ot of
23 work put into this that couldn't possibly have been
24 done in 36 hours. It seens to nme that this was a
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1 Plan B that you had. Let's build the biggest building
2 we could possibly could think of. Everybody will be up
3 inarms. W'Ill come back with Plan B, which is what

4 our original design would be, and then they'll say, oh,
5 look at what you've done.

6 The whol e nei ghborhood agrees that we're not

7 against devel opnent, but we want a sensibl e devel opnent
8 for the nei ghborhood.

9 M5. ROSE: Bernice Rose, 88 Fuller Street,

10 58-year resident and owner.

11 |'mcurious on the tandem parking. | don't

12 want to drive anybody else's car. That's a liability.
13 What do you do if -- is there enough roomto keep the
14 car out? That's the thing that's bothering me right

15 now tandem parking.

16 MR GECFF ENGLER: For the record, Geoff

17 Engler from SEB

18 | think one of the things that we need to

19 provide to the zoning board -- I'"msure the public is
20 interested as well -- is a detailed parking narrative
21 relative to space allocation, relative to operations,
22 relative to assignment. |'mtalking about between

23 retail and residential; |'mtalking about between

24 affordable and market. That needs to be flushed out.
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1 | think now that the plan is starting to

2 crystallize alittle bit, we're in a better position to
3 do that, so sone of those questions that you're raising
4 relative to howthe tandemis going to work, some of

5 those things, by the next hearing we w |l endeavor to

6 have specifics and details both in a visual format and
7 a narrative format.

8 MR GELLER  Thank you.

9 Ckay. Moving forward from the back.

10 MR, MCMAHON:  Col m McMahon, 45 Cool i dge

11 Street.

12 So certainly we've nade a | ot of steps in the
13 right direction. W thank you for making those steps.
14 Maria nentioned at the beginning one of the

15 charges that you were given was to renove two floors

16 fromthe building. You ve renoved one. | think that
17 extra floor, leaving it as a five-story building, with
18 the mechanicals it's still a 60-foot structure next

19 door to a 13-foot structure. And that height

20 differential, for all of the pictures, it's still going
21 to be very inpactful. That height is going to result
22 in persistent severe light and air and shadow probl ens.
23 It |ooks Iike you're very close to getting

24 something that people could live with. | would
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1 encourage you to | ook at ways to nmake the building nore
2 conpact and see if you can renove that top floor. It's
3 already 4,500 square feet. You have about the sane

4 anount of square footage in your expanded retail space.
5 It's a huge retail space. 1Is there roomfor sonme units
6 on the ground floor? Are there ways to renove that?

7 Because with the nechanicals on top, it's still 60

8 feet.

9 So in terns of the nmechanicals on top, are the
10 shadow studies inclusive of the nechanical s?

11 MR. BROAN:  Yes, sir.

12 MR MCMAHON. (Ckay. So | hope we can see

13 shadow studies that show other tines of the day |ike

14 we've previously seen. | think the shadow study that
15 goes back to the early nmorning hours wll be inportant.
16 It will show shadows that go onto our house, but also
17 certainly onto neighbors both on Coolidge and across

18 Harvard Street.

19 MR GELLER  Thank you.
20 MR WHI TE: George Abbott Wite,
21 143 Wnchester Street, town neeting nenber, Precinct 9.
22 Coul d you throw up the slide again that would
23 show our very best friend, The Butcherie, and that
24 passageway that you're interested in putting sone cars
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1 in?

2 MR BROMN. Ch, the floor plan?

3 MR. CGELLER  The site plan.

4 MR WH TE: There we are. Ckay. Those of us
5 that have lived there, | don't know, 30 or 40 years |

6 think mght wonder whether or not you're

7 underestimating that throughway. There's hardly a

8 norning that that corner we've been tal king about,

9 Fuller -- there's hardly a norning that that corner

10 isn't clogged with one or another kind of, A delivery;
11 or B, custonmers double or triple parking.

12 So the issue that has not been nentioned --

13 and I'mgoing to say it again -- is safety. W're

14 tal king about young people, we're talking about people
15 wth young famlies, we're tal king about people |ike
16 nyself: aging obstructionists. That's really going to
17 be a log jam

18 So ny question to you is: Wat kinds of

19 arrangenents are you thinking of to make very clear to
20 that other commercial business that -- you know, that
21 that passageway and the disposal of trash and the
22 nunerous delivery trucks and customers are not going to
23 adversely inpact not only 420, but the Coolidge Street
24 residence that you build? That's a real concern.
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1 And | would also ook to Julie, Colm and

2 others. You need to |lose a story here, as it were.

3 It'sjust too big. It's still too big. It's

4 overwhelmng. And I'mnot going to say anything about
5 what it looks like. | hate to be disparaging. | spent
6 the weekend in Hyannis. | saw the Kennedy Menori al

7 there and the conpound. And again, you called it the
8 "JFK Crossing,"” if | recall, on the PDF that |

9 downl oaded. Is that correct? On the building it says
10 JFK Crossing?

11 MR BROM: Correct.

12 MR WHITE: So you're branding off JFK |'m
13 not sure it has the same kind of quality of design.

14 And for whatever it's worth, | would encourage you to
15 give that another |ook. Thank you.

16 MR. GELLER  Thank you.

17 Anybody in that row?

18 MR, MAUCH  Hagen Mauch, 44 Fuller Street.

19 | talked to ny nei ghbors about the new plan
20 and, unfortunately, I'mthe only one who represents
21 44 Fuller Street, as such. They're all concerned that
22 we have additional traffic with the delivery system
23 So we've got atriple load of extra traffic: the

24 entrance, the exit, and now the delivery. So | think
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1 they're going to be really hard nosed to say that this
2 1s unacceptable, or at least try to see if there are

3 better ways to cut the traffic down a little bit on

4 Fuller Street. Thank you.

5 MR CGELLER  Thank you.

6 MR, GEOFF ENGLER:  Just real quick. | think

7 it's inportant to note contextually, the owner could

8 build 11,000 square feet of commercial space as of

9 right. People that understand traffic and trip

10 generation -- commercial generates way nore traffic

11 than residential does, and I would -- w thout know ng,
12 but based on ny experience, | would bet -- and I'Il ask
13 our traffic consultant -- that 11,000 square feet of

14 commercial generates a lot nore traffic than 24 units
15 of residential and 4,000 square feet of commercial.

16 So this isn't a vacant |ot where nothing is

17 allowed by right. |If the devel oper went forward with
18 11,000 square feet as of right without any speci al

19 permt whatsoever, you would have a |lot nore cars
20 entering and exiting, you' d have a lot nmore activity on
21 that corner.
22 So it's inportant to understand -- |
23 understand there's concerns, and |'mnot saying they're
24 not valid. But within the context of what can be done
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1 and what's proposed, | think it's inmportant to

2 understand that.

3 MR LAW Henry Law. | want to continue on

4 his comment.

5 MR CGELLER Do you have your own conment ?

6 MR LAW Yeah. M comment -- this gentleman
7 saying -- the way the gentlenman is talking -- | submt
8 areport I think a nonth ago.

9 MR. GELLER G ve us your nane.

10 MR LAW Henry Law. | think this site --

11 they didn't show another parking |ot, 56-spot parKking
12 lot across the street. They already have a | ot of

13 traffic now because they serve --

14 (Interruption in the proceedings.)

15 MR LAW | think because the conflict -- this
16 ranp alnost lined up right across the mxed -- the

17 existing parking lot driveway, so it creates a four-way
18 intersection. The trucks will have conflict with each
19 other. How do you resolve it?
20 And this intersection -- new intersection, so
21 close to the existing. Fromdesign point of view, you
22 have four-way intersection. One way is go wth the
23 traffic light, all the traffic, left-turn novenent.
24 But you have one so close and the distance so short.
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1 It is not desirable to put another one. Because if you
2 have red light, all you back up to the intersection.

3 So four-way traffic light is not a solution.

4 Anot her one is you put another lane, left-turn
5 lane. Fuller Street just two |anes, so drop that

6 alternative

7 Third one, you put a police at rush hour to

8 direct traffic, but we have a hard time. They don't

9 have sufficient noney to put details. W is going to
10 pay for it? |Is the developer willing to pay for it?

11 Al the traffic you create, the town will inherit the
12 problem Al the problemhave to be solved. Wo's

13 going to pay for it? The taxpayers. But the

14 devel oper, you nake the noney, you just go.

15 | think the town have to |ook at it carefully.
16 The traffic departnent have to | ook carefully. The

17 traffic consultant, |look at the design, |ook at the

18 traffic, see what's the result cone out of it. |It's

19 not just building. The main thing is the traffic al ong
20 Fuller Street. You put a building there, but people

21 have traffic blocking up. W already have so nmany

22 traffic jams every day. Now nore traffic. You have

23 the right, but we have the right to avoid this problem
24 unless you're willing to pay for it.
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1 MR. GELLER  Thank you.

2 And that was a good lead-in to -- ny

3 understanding is that at our next hearing, which is

4 schedul ed for Septenber 26th, we will have peer review
5 on traffic.

6 Again, | want to work back to forward, so

7 ma'anf

8 MS. ROSENBERG Lynn Rosenberg, 48 Cool i dge

9 Street.

10 | just want to second what ny nei ghbor Steve
11 said before he left. The original plan was so terrible
12 that anything after that |ooks better, and it |ooks

13 alnost good. But this plan is not good enough, and it
14 really needs to | ose another floor. And then the plan
15 woul d probably be much nore acceptable to the

16 neighbors, and it would be nmuch nore conducive to a

17 decent quality of life in our neighborhood. Thank you.
18 MR, GELLER  Thank you.

19 MS. SEGE: Irene Sege, 41 Coolidge.

20 | agree with what ny neighbors have said. |
21 would like to see this other floor taken off.

22 And | have a question: Wat are the plans for
23 the unit mx and the bedroom m x at 49 Coolidge?

24 MR BROMN: So right now we are going to try
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1 to lay out that building. Each unit is going to be

2 about 950 square feet, so | think we'll get two-bedroom
3 units in there.

4 MS. SEGE: How many?

5 MR. BROAN: 3 two-bedroons. But that's

6 sonething we're literally trying to figure out.

7 MS. BUCKLEY: [|'m Caroline Buckley. | live at
8 45 Coolidge Street. | just want to repeat what I|rene
9 and all ny other neighbors have said, and | think the
10 building is so close, but yet so far. |t needs to |ose
11 another floor. It's still out of scale with the

12 nei ghborhood, and it's still throw ng unacceptable

13 shadows and | oss of |ight on neighbors' properties.

14 Thank you.

15 MR. GELLER  Thank you.

16 MS. BENNETT: Nancy Bennett, 32 Cooli dge.

17 |'s there any information about the noise

18 generated by the nechanicals that are on the top?

19 MR, BROMN: We can get that.
20 MS. BENNETT: Thank you.
21 MR, JACOBS. M ke Jacobs, 41 Cooli dge.
22 Can you put up the front el evation, please?
23 No, the front perspective, |I'msorry.
24 So here | think you' ve done a | ot of work
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1 trying to make the building seemlike a four-story

2 Dbuilding, which all of my neighbors are really trying
3 to focus on, by hiding that fifth floor, by having sonme
4 articulation. It shows that -- if you can get this

5 down to four stories, it starts fitting into the

6 neighborhood, and | think that's really why we're sort
7 of focusing so nuch about getting that floor off. Wen
8 it starts looking like four stories, the context fits
9 so nuch better with the nei ghborhood. Thank you.

10 MR. GELLER  Thank you.

11 Anybody el se?

12 MS. BENNETT:. Kayley Bennett. | live at

13 12 Fuller.

14 So | want to reiterate the concerns -- and |
15 understand there's going to be a neeting about it --
16 but | walk past the current property at |east 10 tinmnes
17 a day because | live on that side of Fuller Street.

18 Fuller Street, as it stands, is not really safe as a
19 pedestrian because there are two | anes of traffic plus
20 a lane of parking. It's very busy as it is. Frankly,
21 it should probably be a one-way street.
22 | absolutely agree with the gentleman over
23 here who said that you have this proposed | oading dock
24 for the retail space but there is just -- on the other
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1 side of the street there. Aso there's a parking |ot

2 there that's on Fuller Street as well as the |oading

3 dock space for Genki Ya and | think another couple of

4 businesses. So there are -- it's currently a constant

5 flowof traffic with large trucks, 18-wheelers, who are

6 going into those |oading dock spaces and |I'mvery

7 concerned about, as you were saying, the inability for

8 Dboth of those things to happen at the sane tine.

9 In addition to cars, the parking lot for this
10 proposed building is not that far fromthe intersection
11 of Harvard and Fuller itself. So traffic is already
12 difficult getting out of Fuller to get onto Harvard
13 Ave. This would just nake it worse.

14 | al so have a question about -- you nentioned
15 that there would be a visual cue for traffic |eaving
16 the parking garage but no sound cue, which nakes

17 absol ute sense for your house. But how can you have a
18 blind -- | guess, a blind exit for vehicles wthout any
19 type of sound cues? That wouldn't be safe, fromny

20 perspective. |f there was a person who couldn't see,
21 how are they supposed to know there's a car? That

22 could be too nit-picky, but I wanted to bring that up
23 as wel|.

24 And if you are going to have a visual cue to
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1 tell you that there is a car, what kind of visual cue

2 is that? Wat kind of light? How bright is it?

3 Wat's it doing? Thank you.

4 MR, GELLER  Thank you.

5 M5. HOMRD: My nane is Mary Howard. | live

6 at 108 Fuller.

7 | think there's a |ot of stuff going on. Can
8 you go to the floor that has the parking and shows the
9 |oading dock?

10 In that area where you have the two directions
11 of parking and then you have the pull-in and then the
12 lobby, | think that there's a lot of stuff going on

13 there that |leads ne to believe that people aren't going
14 to be able nove around in there.

15 And then if you go down to the parking one,

16 the basenment -- | lived -- on ny street, we had three
17 tandem parking on our driveway which we quit because it
18 was such a nightnmare with keys and noving in and out.
19 And | see that under the garage you have tandem
20 parking, and correct ne if I"'mwong. |Is that so?
21 MR- BROM: Correct.
22 MS. HOMRD: So, you know, people have to nove
23 those cars out into the mddle there in order to get
24 the back one out, and then you have to put them back
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1 in, sothere's a huge key issue. And if you do the

2 Coolidge one with four cars, | can't even inagi ne how
3 anybody's going to survive it.

4 And |'m sure underneath, if the space is

5 small, they're going to be very tight parking spots.

6 And when we had giant cars, we were, like, hitting one
7 another, alnost.

8 So | just want to say that tandemis just

9 really difficult, and that just feels really teeny in
10 order to do it. You know, we had our whole street to
11 nove out onto. So that's my comment.

12 MR BROM: And | think, just to quickly

13 answer that, we've noted up here the parking design
14 guidelines fromthe ordinance. Al these spaces are
15 designed to both the standard and the conpact, conpact
16 being 25 percent allowable. Al the required

17 drive-aisle widths are all per the zoning outline.

18 M5. HOMRD: (kay. But the tandemis

19 problematic for the residents and for the traffic
20 comng in and out of the place.
21 MR. BROAN: Thank you
22 M5. COPANS: H . M nane is Carolyn Copans.
23 | live at 8 Coolidge Street. And aside fromthe fact
24 that | think that this is a building that's way out of
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1 proportion to our neighborhood and out of scale, | am
2 concerned about sort of the fact that we're going to be
3 left wwth a problem

4 | Wi tnessed the senior center, which was built
5 w thout enough parking, and |I've gone to town neetings
6 recently where, you know, they're saying, oh, the

7 people who work at the senior center don't have a place
8 to park and the people who visit the senior center

9 don't have a place to park, so we need to take your

10 parking on Coolidge Street and all of the neighboring
11 streets that we can get corralled, and we need to have
12 designated parking spaces so that you, the

13 nei ghborhood, can't park there. The people in the

14 senior center can.

15 So what happens is people cone into our

16 nei ghborhood. They don't care. You know, dunp and

17 run. They make their profit, they do what they're

18 going to do, and then we suffer the consequences.

19 And | think that the nunber -- the density of
20 this property is way too big for what's existing there.
21 And that street is really narrow. | don't even drive
22 onit. It is -- if there's afireinthis
23 nei ghborhood, God hel p anybody -- if sonebody's
24 visiting that place and they just happen to go run in
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1 to do an errand or whatever, that's a hazard waiting to
2 happen.

3 MR. GELLER Before we get to you --

4 Alison, will we have correspondence or direct
5 testinmony fromthe fire departnent?

6 MS. STEI NFELD:  Yes.

7 MR, GELLER  Thank you.

8 KAREN:. Hi. |'m Karen of Babcock.

9 And, you know, | want to say that | am

10 disappointed that Brookline is getting bigger. | think
11 that it is unfortunate.

12 However, there's also a conflict of interest
13 here that you don't realize, whichis -- I've been told
14 by a businessman that residents don't belong in Boston
15 or the surrounding areas. And talk about your tax --
16 you know, your tax -- supporting the taxpayers and this
17 and that. Well, the current trend is to support

18 undergraduates who' ve never spent any time in

19 Massachusetts -- support their rent.
20 You know, we as mddle incone -- mddle-aged
21 people are being discrimnated against. You have a
22 successful landlord. The landlord says that we're
23 great tenants. They love us. W have a successful mx
24 of people with m xed incones, which are 38 to 40-pl us,
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1 half of which are seniors. And we're being out-zoned.
2 And we should be top priority to live in a place |like
3 this. W're good neighbors. W're already your

4 nei ghbors on Babcock Street.

5 And ny building is perfect in terns of floor
6 plans, which | brought here. And we all love living

7 there. W like -- we've known each other for -- as

8 neighbors for at |least a century. The building -- the
9 bDbuilding floor plan here has not only the dinensions,
10 but it also includes heat and air conditioning, which
11 is controlled by the tenant because that's great at

12 controlling allergens.

13 And second of all, you know, | feel that us
14 m ddl e-aged people, we're being discrimnated agai nst
15 because we don't want to live with the freshmen either.
16 And that's the newtrend. W don't want to live with
17 people that have too many kids that ought to be in

18 public housing as well.

19 You know, so you have an opportunity to choose
20 who is going to be your neighbor, and that's at |east
21 as inportant as zoning.

22 Yeah. | think that's it. Thank you.

23 MR, GELLER  Thank you.

24 Anybody el se? M’ am
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1 MS. SENTERS. |'m Sibyl Senters, and |'m at

2 73 Fuller Street, which is across the street on

3 Harvard, and we're two houses in.

4 So there's been a lot of talk about the

5 traffic fromtrucks and other vehicles on the other

6 side of Harvard Street, on that side, but no one has

7 mentioned, really, what happens on our side, which is
8 the side where Kupel's Bagels is, 4A Coffee, Wilf's

9 Market, if people know t hose businesses.

10 And we already have a terrible problem and
11 have had for years. And, you know, the town knows

12 about this because neighbors are constantly calling in
13 about the heavy traffic fromtrucks -- delivery trucks
14 that come in for those businesses. So not only do you
15 have the traffic fromthe businesses on the other side
16 of Fuller Street where this building would be |ocated,
17 but you haven't taken into account the traffic

18 that's -- the very, very heavy traffic that's already
19 there on the other side of Harvard Street at the
20 corner -- at that very corner.
21 So |I'ma pedestrian, I"'ma bicyclist, and |'m
22 an autonobile driver. And we try to avoid Harvard
23 Street because of the terrible traffic jans that
24 everybody knows. If you live in this area and you've
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1 been down Harvard Street at various times of the day,

2 you know how that can get backed up.

3 So Fuller Street is a way to get out of that.
4 |If you go onto Centre Street or Wnchester, that takes
5 you west of the city and people have used that to exit
6 and also to cone into the neighborhood. Already, as

7 everybody has said, it's very tight in there and

8 there's alot of traffic and it already requires lots

9 of patience. The nunber of people and cars that woul d
10 be comng in, | second what everyone has said, it would
11 be a very demanding inpact on what already is a very

12 tough situation as it exists.

13 The other thing, you know, that | want to al so
14 reiterate is it's too big. It's too big for our

15 nei ghborhood. | have a brother-in-law who's a renowned
16 architect in Boston who does |ots of affordable housing
17 projects. He's won awards for them He doesn't make a
18 whole lot of noney off of each project, but he has

19 always been and is well known for being sensitive to
20 the nei ghborhood and respectful of what exists in the
21 neighborhood. And | think that that's what we're
22 really talking about. There's a respect for what is
23 there already. And this does not respect what's there
24 al ready.
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1 |f you -- you know, if people working on this
2 need advice on how to bring down, you know, their

3 profits and nmake it, you know, respectful to the

4 nei ghborhood, | can give ny brother-in-law s name and
5 information. |'mnot pushing that, but what |'m

6 supporting is the idea that perhaps what is the crux of
7 the matter is that perhaps the profitability of this

8 project needs to come down a little bit so that it wll
9 bDbe a nore suitable project for our nei ghborhood.

10 MR. GELLER  Thank you.

11 Anybody el se?

12 (No audi bl e response.)

13 MR, GELLER Ckay. | know you shook your

14 head, but | want to ask: Does the devel oper have

15 anything further?

16 MR SHEEN: No. | think a lot of the

17 questions were asked address --

18 MR, CGELLER  Stand up and tell us who you are.
19 MR SHEEN: Victor Sheen. | think a |ot of
20 the questions that were brought up were valid

21 questions. They are -- a lot of themare technical in
22 nature, which we have engaged with the peer review

23 consultant on traffic. Qur civil engineering teamis
24 working wth the town engineering, is working out some
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1 site issues, and | fully -- | look forward to hearing
2 their peer review coments, which we believe it's

3 forthcomng in the next hearing.

4 MR, GELLER  Thank you.

5 M5. HOMRD: | may have missed ny nonent, but
6 My Howard, 108 Fuller Street.

7 The traffic study that was being used as of

8 the last neeting was one that was made in the summer,

9 which is not at all conparable to what actually happens
10 during nost of the year, so | just want that in the

11 record, that there's a lot nore traffic than when the
12 students are on break.

13 MR. GELLER  Thank you.

14 Let's have a discussion. | want to have the
15 board continue its conversation, and | just want to

16 nake clear that the purpose of the conversationis to
17 identify specific concerns and specific issues and give
18 direction to the devel oper of where they go from here.
19 And the goal is to guide theminto a project that
20 confornms with the requirenents of 40B, and pursuant to
21 40B, the ZBA can make a deci sion.
22 MS. POVERMAN. | have one question, which you
23 probably al ready addressed, but could you get the floor
24 plan of the first floor, please.

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 59

1 So we all know that traffic is a disaster

2 here. So one of the comments which | was thinking of
3 was especially the drop-off of people going into the

4 |obby on Fuller Street. As best | recall, there is no
5 parking on Harvard Street right before 420 -- right in
6 front of 420. WAs there any thought given to creating
7 an entrance there going through to the residenti al

8 building, which mght at |east give some relief to

9 people going in and sonme of the traffic on Fuller

10 Street?

11 MR, BROM: W did have that at one point --
12 M5. POVERMAN: | couldn't renenber if --

13 MR BROAN: -- earlier on. And then what

14 they've done was broken up the retail presence because
15 the lobby was cutting through. So I think our thought
16 was to take the residential off of Fuller and | eave

17 commercial off of Harvard. And that's how we ended up
18 here.

19 MS. POVERMAN. | guess what |'mwondering is
20 that m ght be something to go back to.
21 And | do want to say | think you' ve made
22 really great progress here, and I'mreally pleased wth
23 what you've done. And | -- well, I'll get tothat in a
24 second.
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1 So, | nean, the traffic is, | see, the biggest
2 issue here, and so it'll be really interesting to see
3 what the peer reviewer says next week. Because this
4 areais just really difficult, and so | think we need
5 to find as many ways of mtigating the traffic as

6 possible.

7 MR BROM: |'Il definitely go back and ask --
8 and raise that question again about maybe | ooking at
9 the retail -- or residential entry. | don't think

10 we're ruling it out, but | think that's where we've
11 gotten to.

12 MS. POVERMAN. Yeah. | think that mght be
13 one way of mtigating it. | like the idea of --

14 MR. SHEEN: Yeah, we'll look at it.

15 MR BROMWN: We'll look at that for sure.

16 MS. POVERMAN. (Ckay. Let nme see what ny

17 fellow ZBAers think

18 You know, | like the idea of a package room
19 MR BROM: | think that could work well.
20 M5. POVERMAN:  You know, in the best of al
21 possible worlds, | think it would great to have four
22 stories, but |'malso aware of the realities of 40B
23 law. And | think that reducing this to 21 units has
24 been an incredible step. | really do. And | know
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1 that -- you know, | just want to say that, if not

2 perfect, | think it's areally good step in the right

3 direction.

4 MR. BROMN:  Thank you.

5 MS. PALERMO | also want to thank you for

6 making what is obviously a serious effort to reduce the
7 massing and the nunber of units, and | think you' ve

8 done a very good job with the issue around that curb

9 cut inelimnating the surface parking of the | oading
10 dock. And, in fact, |I can see that that could be used
11 for a variety of purposes, including delivering

12 packages and dropping people off and picking people up,
13 so I'malso very pleased to see that.

14 The notion of noving the | obby for the

15 residential back, | can see it mght be challenging to
16 kind of --

17 MR, BROMN: You nean, like, right in here?

18 MS. PALERMO  Yeah. | mean, you've got to get
19 it to the elevator.

20 MR BROM: Yeah. And it may actually work
21 because here we wote "subdividable.”" | don't think
22 we've ever had a single 4,800-square-foot tenant. So
23 if we broke it out this way, it may get us two

24 equitable spaces. That would actually work with the
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1 tenant need and get the residential onto Harvard, which
2 we'll gladly take a | ook at.

3 MS. PALERMO | think it's certainly worth

4 exploring.

5 | al so do have concerns about the four tandem
6 spaces comng out onto Coolidge. It seens to ne that

7 it would be extrenely difficult to manage and

8 potentially dangerous because if you' ve got three cars
9 that have to back out of that driveway to let the

10 fourth car out, it's not -- | don't think it's very --
11 MR, SHEEN: Can | just nake a quick comment as
12 a clarification? | think part of the clarification

13 that we would do as part of a parking managenent pl an,
14 we'll look at the those four tandem spaces. You know,
15 one of the ideas -- we still need to flush it out with
16 our traffic engineer -- is potentially those four

17 spaces w |l becone comercial spaces that are assigned
18 to RE/MAX, for exanple. So they can use those and they
19 stay there all day. And all of the residential parking
20 woul d then becone sort of in the underground garage
21 wversus sort of splitting it onto the surface. So we'll
22 look at that. W'Il have a witten response.
23 MS. PALERMO | mean, there are clearly a |ot
24 of options. And |I'mgoing say one that |I know won't
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1 nmake everyone happy, but |I'mgoing to say it anyway.

2 You've got a |large |andscaped courtyard behind the

3 house which can provide parking so that people can

4 drive out of the driveway. |'mnot suggesting you do

5 that, but you've got a fair amount of space to play

6 with there, and | think safety is, frankly, of the

7 utnost concern. There are children wal king to school

8 down both streets, and there are pedestrians wal ki ng up
9 and down the retail establishnments on Harvard Street,
10 and that is really of primary inportance.

11 MS. POVERMAN. CGood point. And | just want to
12 add, as everybody said, getting out on Coolidge is a

13 disaster when all the trucks pile up getting to

14 The Butcherie and -- yeah. | do want to acknow edge

15 that. Very aware of that.

16 KAREN. \What about charging market rate for

17 parking as an extra, like they do in ny building, and
18 renting out the rest to the community?

19 MS. POVERMAN. | don't think there will be any
20 extra left over.

21 KAREN. There is in ny building, and we're 300
22 peopl e.

23 MR. GELLER  Let's finish our conversation.

24 MS. SCHNEIDER: | appreciate how -- |
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1 appreciate the applicant's efforts to make this a nore
2 sensitive project, to make it fit better to this site.
3 | think you guys have made trenmendous progress, and |

4 think what you're hearing is that we all really

5 appreciate it.

6 | think I would echo what everyone has said

7 about the feasibility of four tandem spaces off of

8 Coolidge. | just don't see how that works. | wonder

9 if you need quite as many commercial spaces in the

10 garage as you currently have. | think, you know,

11 depending on how that space is programed -- | nean, on
12 the one hand, | don't want, you know, enployees of that
13 space to be taking up parking spaces on the street that
14 residents woul d ot herw se use.

15 But on the other hand, if a reduction in the
16 nunber of commercial spaces will alleviate sone of the
17 cranping inside that garage or nake the residenti al

18 space single spaces, you mght end up having an easier
19 tine managi ng the parking.
20 | do wonder -- and again, it's not ny
21 Dbusiness, it's your business. But | do wonder about
22 the inpact on marketability of having tandem spaces in
23 this building.
24 | think other than that, the only other
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1 comment | would nake has to do with the materials. |

2 would be very interested to see the materials as we

3 discussed at the last nmeeting. You are looking at this
4 building fronting two very different nei ghborhoods and
5 two very different streetscapes, and |'mcurious to see
6 how that ends up being handled so that the Fuller

7 Street facade is reflective of and respectful of the

8 other things going on on Fuller Street. What |'m

9 seeing right now looks like it conforms nuch better to
10 the streetscape along Harvard and | really appreciate
11 that. |'mwondering -- and | think until we see the

12 naterials, we won't know for sure -- how that plays out
13 on Fuller.

14 MR, BROMN:  Sure.

15 MR. GELLER Let ne say a couple of things.

16 First of all, I'Il be curious to hear what peer review
17 has to say on traffic.

18 And is it also parking? | assunme so.

19 MS. STEINFELD:  Yes.

20 MR CGELLER kay. So I'll be very curious to
21 hear what they have to say, and that would certainly

22 color our discussion about the adequacy or inadequacies
23 of the curb cut, size of it, location of it, conflicts,
24 traffic, all of those kinds of issues.
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1 The second thing that | want to say is that

2 the existing bylaw actually has a provisionin it for
3 parking -- | won't use the term"waivers," but in our
4 zealous desire to reduce the nunber of parking spaces,
5 we do have a provision in the existing bylaws that if
6 you have two totally different uses that utilize

7 parking at different times, you're allowed to

8 essentially reduce the nunber of spaces provided you

9 can establish to the satisfaction, |I'm guessing, of the
10 ZBA that those spaces will be used at alternate tines
11 and there won't be conflict.

12 So it seems to nme that in sone sense that's
13 where you're going wth these tandem spaces. And while
14 they may or may not suit -- those tandem spaces nmay or
15 may not suit your commercial purposes, you know,

16 certainly even if they do, they're available for

17 residential after hours.

18 MR. SHEEN:. Yeah, absol utely.

19 MR, CGELLER  So you can address that issue.
20 MR. SHEEN. We'll respond to that in witing
21 as well. | think there is an existing condition in
22 various other projects that take advantage of shared
23 parking. We'Il nake that part of our proposal.
24 MR, CGELLER  You know, the dynam c of parking
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1 is an interesting one. And I think you sort of sawit
2 here, because going back historically, everybody

3 advocated the way you advocate, which is: W've got to
4 have parking. |If we don't have parking, we're all in

5 real trouble, so let's make sure we have four tinmes the
6 anount of parking. That sort of thinking has -- that

7 paradigmhas really changed. And, in fact, you will

8 come across |large segnents of the popul ation of

9 Brookline that show up at the ZBA hearings for |arge

10 projects and they argue the exact opposite: W don't
11 want parking. Brookline doesn't need parking. W

12 don't want nore traffic.

13 The point I"'mmaking is: It's a bal ance.

14 There is this tension, and that's what we sort of

15 struggle with. And we'll rely on peer review and your
16 assistance and their assistance in trying to figure out
17 the bal ance.

18 Wth respect to the -- the same thing occurred
19 to ne with the access point for the residential units.
20 And although there's a certain logic of moving as much
21 of the action away fromFuller Street, particularly

22 this location because you're comng to the end where

23 it's at the intersection of Harvard, |'mnot sure it

24 would wind up a better project or a safer project or a
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1 project, frankly, with -- | just don't think it's a

2 Dbetter project, necessarily, if you nove the entrance
3 tothe residential units onto Harvard Street.

4 | think the notion that | sort of run with is
5 that you've got the two streets -- it's basically what
6 we said: |It's tw street facades. One is commercial,
7 one is residential, and therefore we're placing the

8 comercial on the comercial street and we're placing
9 the residential on the residential street. And there's
10 a certain logic to that.

11 You know, | look at it, and you | ook at the
12 storefront banding, which they've now accentuated and
13 made it look like if you | ook at The Butcherie space or
14 you |l ook over -- | think that's the book store to the
15 left, and you | ook at that banding. The bandi ng

16 actually looks |ike what you see running al ong Harvard
17 Street. So I'mnot sure you achieve illusion, if you
18 will, if you stick a residential entryway in the

19 mddle. So I'lIl just sort of throw that out.
20 It's not so nmuch -- | don't think the issue on
21 Fuller Street is so nmuch the access to the residential
22 units. If there's an issue on Fuller Street, it's a
23 conbination of existing municipal lots, it's being at
24 the end of Fuller where it neets Harvard, the fact that
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1 Fuller is a narrow street, and, frankly, the existing
2 curb cut. You know, those are the things that make up
3 the concern, and | don't know that that's going to be
4 alleviated by taking the residential access point off

5 of Fuller.

6 MS. POVERMAN:  So here's why | was thinking of
7 that: So here's Harvard Street going into Fuller.

8 There's a space where you can --

9 MR, CGELLER | don't want to upset you, but

10 he's better at draw ng.

11 MS. POVERMAN. But not that you want to mnerge
12 back in, but if you're dropping sonebody off at Fuller,
13 vyou're totally blocking, whereas if you're on Harvard
14 you pull aside --

15 MR. BROMN: There's a pul | -off.

16 MR, CGELLER | do think that they have to cone
17 up with a number of narratives that woul d include

18 trash, deliveries. | think the narrative needs to

19 include: What are you going to do about the practical
20 reality of cars pulling up to drop people off? You

21 know, that's a very real concern. And obviously we're
22 going to have peer review

23 MS. SCHNEIDER: | just want to add a couple of
24 things that cane to mnd as we were tal king about this.
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| mean, | do think that in the context of evaluating
the traffic plan and the parking and all of that, | do
think it is helpful to keep in mnd what we were

rem nded of, which is that there could be an

11, 000-square-foot, by right, conmercial property on
this site. And | think it's inportant to keep that in
m nd when we're tal king about the traffic inpacts, the
parking i npacts, the congestion inpacts.

A 21-unit residential building this close to
public transportation that's wal kable to a variety of
sources is going to have far less inpact on this corner
and far |less inpact on this neighborhood froma traffic
and parki ng standpoint than what they could do by right
w thout comng to us for any sort of review So | --
you know - -

MR, CGELLER Yes and no. They're on a main
t horoughfare. They'd always have to cone in for design
revi ew.

But again, if otherwise -- you know, if it
ot herwi se was an as-of-right project, we'd have an
extremely hard tine saying no.

MS. SCHNEIDER  So, | nean, | think that we
need to keep that in mnd. | nean, |I'mnot saying that

that gets themoff the hook with comng up with a
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1 traffic and parking plan that works, but | am saying

2 that we should keep that in mnd as we're sort of

3 analyzing the alternatives.

4 The other thing | did want to point out to the
5 applicant, and it is an issue | raised at a prior

6 hearing, is having to do wth the warning signals for

7 the parking. | think we did hear fromone of the

8 neighbors that the visual signals m ght be not enough.
9 Again, I'msensitive to the fact that the sound can be
10 disturbing to the neighbors. | wonder if there are

11 tinmes that those could be swtched on and off.

12 We've heard a | ot fromthe nei ghborhood about
13 school children com ng through and, you know, certain
14 tinmes of day being nore crowded for pedestrian traffic.
15 | wonder if there's a possibility of putting in sound
16 warnings as well but limt themto, you know, certain
17 high-pedestrian or high-vehicular-traffic periods, you
18 know, a.m peak, p.m peak, that sort of thing, and

19 then have them switched off at another tine so as not
20 to disturb the neighbors in the night, etc.
21 MR. GELLER  You know, frankly, it's a speed
22 bunp issue. People |ove speed bunps; people hate speed
23 bumps. You know, you want themin your neighborhood,
24 but you don't really want them
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1 MS. PALERMO  Ful | er coul d use speed bunps.

2 MR. CGELLER  So coul d Beacon Street.

3 MS. SENTERS:. Sibyl Senters, 73 Fuller Street,
4 two houses in fromthe corner.

5 So four to five nonths of the year, sonetines
6 six, we have snow, lot's of snow And already we wal k
7 inthe mddle of Fuller Street to get to the very

8 dangerous intersection. W have to walk into the

9 mddle.

10 MR, GELLER | don't want to open this up to
11 testinony, but | just wanted to get your --

12 MS. SENTERS. So four to five nmonths -- |I'm
13 saying that the snowis such that Fuller Street is

14 limted to one |ane, and the neighbors walk in the

15 mddle of the road because the sidewal ks are not

16 cleaned. So it's really bad.

17 And second, the sound -- related to the sound.
18 So we live in a neighborhood where people are very

19 energy conscious, and so we sleep and live with our
20 wi ndows open as nuch as possible, and so any sounds
21 that would cone fromthe garage will be highly
22 disturbing.
23 UNI DENTI FI ED AUDI ENCE MEMBER:  The hei ght of
24 the building and the parking need -- the top floor is

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 73

1 duplexes, so the loss of the top floor does not change
2 the nunmber of units. |t does change the anount of

3 square footage, it changes the nunber of bedroons, and
4 it changes the demand for parking spaces. So when

5 you're |ooking at the nunber of spaces in the building
6 and the inpact of traffic on the area, | just want you
7 to think about height, number of bedrooms, and traffic.
8 Thank you.

9 MR. GELLER  Thank you.

10 We're going to roll along. So in terns of

11 direction to the devel oper -- because | want to be

12 specific. W are on a tineline, as Alison always

13 rem nds ne.

14 Asks: You want to see -- you want to see what
15 it looks like to have the access point to the

16 residential units on Harvard Street and taken off of
17 Fuller.

18 MS. POVERMAN. Yes. As an option to see --
19 guess putting that back, because it's already --
20 MR, CGELLER  So Ful | er beconmes a bl ank.
21 MS. POVERMAN. | don't know. | don't know.
22 It mght be dual. | just want to see what sort of
23 ideas can be created.
24 MR. BROMN: Sonething like that would cone
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1 here and then this would go back to there.

2 MS. POVERMAN. | don't know how to do it.

3 MR BROM: Well, it's alittle bit nore than
4 that, but we'll draw it up.

5 MS. POVERMAN. Yeah. So just sone sort of --
6 MS. MORELLI: | don't want to interrupt, but I
7 just wanted -- we don't have the benefit of Ciff

8 Boehner here, our peer reviewer, and | want to just

9 remnd you that the Fuller Street streetscape was

10 inportant to him and that's why having the residential
11 entrance on Fuller separate fromthe conmerci al

12 entrance on Harvard was inmportant, just because we have
13 two different neighborhoods and we have this corner

14 lot. | just wanted to pass that along.

15 MS. POVERMAN. So let me just ask this: Is it
16 possible to have an entrance on Harvard that is sort of
17 nore nodern or high-tech, not necessarily really

18 residential in terns of what you're used to on a

19 Fuller-type street and still keep the |ook of Fuller
20 like Fuller? You know what | nean? |It's |like --
21 MS. SCHNEI DER: Kate, can | ask just a
22 practical question about your concern with this?
23 MS. POVERMAN:  Just safety.
24 MS. SCHNEIDER:  No, no. | understand that.
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1 But, | mean, | just wonder if people can't get dropped
2 off on Harvard and walk a little bit around the corner
3 to get to the residential entrance.

4 MS. POVERMAN: Little old ladies --

5 M5. SCHNEIDER |'mnot sure little old |adies
6 are going to be the ones living in this building, quite
7 candidly.

8 MS. POVERMAN. (Ckay. |f nobody el se shares

9 that concern --

10 MS. MORELLI: | think I can help you with

11 that. | think the objective is that -- what you want
12 to knowis really what the parking plan is and what

13 happens when peopl e get dropped off to go to the

14 residential. And perhaps it's better to have that

15 addressed in a narrative rather than recommend an

16 architectural change.

17 MS. POVERMAN. That's fine. | have no problem
18 with that.

19 MR, CGELLER Build that into your narrative.
20 MS. SCHNEIDER: | think that the l[ist that
21 Maria read off at the beginning of the hearing in terns
22 of additional information that was requested, | think,
23 at the staff-level neeting pretty much covers
24 everything that | would want to see.

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 76

1 MR, CGELLER kay. |I'mnot sure that helps.

2 MS. SCHNEIDER: Does it help the applicant at
3 all or staff? | mean, | took down nost of it. | can
4 read it out I|oud.

5 MR, CGELLER Read it out |oud.

6 MS. SCHNEI DER:  Parking narrative having to do
7 wth parking nanagement, TDMtools, plans for the

8 retail space, exterior naterials, shadow studies, a

9 trash and recycling managenent narrative, a narrative
10 with respect to noise fromthe nechanicals and also for
11 trash, a unit mx, a floor plan, a |andscape pl an,

12 sonet hing show ng enhanced fenestration, something that
13 addresses the utility easement, sonething about the

14 materials for the building, and an update of neetings
15 wth neighbors and The Butcheri e.

16 Did I mss anything on that |ist?

17 MR, CGEOFF ENGLER:  Maria, is that your list?
18 | wasn't able to wite all that.

19 MS. MORELLI: Yes, thisis nmy list. And I'll
20 just put it inwiting and submt it to the devel oper.
21 MR. CGELLER  Anything el se? Any other --
22 okay. Let me say this because people have specifically
23 comented on it:
24 It is inportant to me that we have Aiff's
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1 final report. diff Boehner is our peer reviewer for
2 design. It is inportant to ne that we obviously have
3 that traffic peer review It is inportant to nme that
4 we get areport -- and | don't care whether it's in

5 witten fashion or whether it's the interimdeputy

6 chief -- | forget his nane. Apol ogize for nme --

7 whether he shows up here or submits it in witing.

8 What | want to know is that they have full access and
9 that this is a safe building. O | want to know what
10 issues exist.

11 And the answer to the question that has been
12 asked about what do you do about the renmins of that
13 fifth floor to ne will depend on all that peer review
14 Dbecause that's going to informnme. Gay? | can't

15 speak for anybody el se, but nobody el se has nentioned
16 it, and | sinmply want to say that | still need to see
17 further information.

18 MS. POVERMAN. That's fair. | agree.

19 MR, CGELLER | don't want appl ause, because
20 I'mnot telling you that I'mtelling themto get rid of
21 it. I'msinply telling you | need to see peer review.
22 (Ckay?
23 MR. BROMN:  Thank you.
24 MR, CGELLER  Any administrative details?

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/13/2016 Page 78

1 (No audi bl e response.)
2 MR CGELLER: Qur next hearing, as | noted
3 before, is Septenber 26, 2016, at 7:00 p.m W | ook
4 forward to seeing you then.
5 MS. STEI NFELD: Actually, it wll be 7:05,
6 but -- it wll be follow ng another public hearing.
7 MR CGELLER. Ckay. Thank you, everyone.
8 (Proceedi ngs adjourned at 8:45 p.m)
9
10
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1 |, Kristen C. Krakofsky, court reporter and
2 notary public in and for the Commonweal t h of

3 Massachusetts, certify:

4 That the foregoing proceedi ngs were taken

5 before ne at the tinme and place herein set forth and
6 that the foregoing is a true and correct transcript
7 of ny shorthand notes so taken.

8 | further certify that | amnot a relative
9 or enployee of any of the parties, nor am!|

10 financially interested in the action.

11 | declare under penalty of perjury that the
12 foregoing is true and correct.

13 Dated this 23rd day of Septenber, 2016.
Ll (

15 :

16

17 Kristen Krakofsky, Notary Public

18 M conmi ssion expires Novenber 3, 2017.

19

20
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22
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 1                      PROCEEDINGS:

 2                        7:06 p.m.

 3           MR. GELLER:  Hello, everyone.  We're going to

 4  get started.  It's obviously a somewhat tortured venue

 5  but, as I understand it, there was no alternative.  It

 6  is town meeting, and therefore we've been ousted from

 7  the main room.

 8           MS. STEINFELD:  Actually, the selectmen bumped

 9  us from the main room.

10           MR. GELLER:  So this is actually our third

11  choice.  We are very important.

12           Tonight is a continued hearing of 420 Harvard

13  Street, and tonight we will have some updates.  We will

14  also hear an updated presentation by the applicant.

15           We will provide the public an opportunity to

16  speak.  However, again, I want to keep people focused

17  on the substance of this hearing and things that are

18  relevant to what is brought forward today.

19           Our next hearing on this matter will be

20  September 26th, 7:00 p.m., hopefully in a better room.

21           MS. STEINFELD:  I can't promise.

22           MR. GELLER:  Might be a worse room.

23           Maria, do you want to provide us some updates?

24           MS. MORELLI:  Sure.  I'm Maria Morelli.  I'm a
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 1  planner with the Brookline Planning Department.

 2           You'll recall at the last hearing the ZBA

 3  heard from the peer reviewer, Cliff Boehmer, for site

 4  and building design.  And as a result of that testimony

 5  and testimony from the community, the ZBA's charge to

 6  the development team was this:

 7           Reduce the overall height of the building by

 8  two stories.

 9           Look at the streetscape.  There are two

10  streetscapes on this corner property:  Harvard Street

11  where there's a coherent one-story commercial district,

12  and Fuller Street, which is very residential with

13  landscaping.  In particular, pay close attention to

14  that setback to 44 Fuller, which is very impacted.

15           Provide a narrative or explain the parking

16  access and feasibility -- that would include the

17  loading bay -- and the parking plan for the two uses:

18  retail and residential.

19           And last, reconcile the needs of the two very

20  different neighborhoods.  There's a two-family

21  neighborhood and, again, that commercial district which

22  is a very strong one-story commercial district running

23  from Boston to Route 9.

24           We had two staff meetings, one on
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 1  September 1st, the other on 9/7.  This included the

 2  project team with Mr. Sheen and Cliff Boehmer and

 3  staff.

 4           At our first staff meeting, which was less

 5  than 36 hours after the August 30th ZBA, the project

 6  team, on their own, provided revised plans that

 7  indicated a significant reduction in height, massing,

 8  gross floor area, unit count, parking spaces, as well

 9  as stepbacks for the upper residential floors on

10  Harvard Street.  This process is ongoing, and there are

11  other things that we need to see and address.

12           However, it was the opinion of Mr. Boehmer and

13  staff that the changes were substantive, responsive,

14  and effective.  According to the peer reviewer, who was

15  very critical of the initial proposal, the revised

16  plans were a good example of a building type for

17  Harvard Street in this neighborhood.

18           The project team will formally present an

19  amended plan this evening to the ZBA.  They have also

20  initiated contact -- they've already shown these

21  revised plans to concerned neighbors.

22           I wanted to say that as a result of the two

23  staff meetings, additional materials are requested,

24  which the project team is glad to provide.  They will
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 1  need to be assessed by the peer reviewer -- the urban

 2  design peer reviewer, the traffic peer reviewer, and

 3  staff, and we just want to emphasize that there is more

 4  to review but the direction is excellent.

 5           These materials are a parking narrative that

 6  explains how parking assignments would be managed day

 7  and evening for both residential and retail and any TDM

 8  or transportation demand management tool that would be

 9  incorporated; plans for the retail space; renderings

10  with context; exterior materials; shadow studies that

11  compare existing and proposed conditions and the extent

12  of the shadow impact; a trash/recycling management

13  narrative.  That would include noise management for the

14  mechanicals, and that's requested from our public

15  health department; the unit mix and the floor plans for

16  the units; a detailed landscape plan that shows

17  effective screening, mechanical screening; fenestration

18  on the facade that faces 44 Fuller; confirmation that

19  there is no utility easement.  The utilities will be

20  relocated.  There are utility lines that run across the

21  property.  And, of course, we wanted an update of any

22  meetings with the neighbors and the owner of

23  The Butcherie.

24           Do you have any questions?
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 1           MR. GELLER:  Questions?

 2           (No audible response.)

 3           MR. GELLER:  No.  Okay.  Thank you.

 4           MS. MORELLI:  Thank you.

 5           MR. GELLER:  Planning Director, do you want to

 6  speak?  Do you want to say anything?

 7           MS. STEINFELD:  No.

 8           MR. GELLER:  No.  Okay.  She said everything

 9  you wanted to say?

10           MS. STEINFELD:  Right.

11           MR. GELLER:  So I'd like to call on the

12  applicant to present the revised plan.

13           MR. BROWN:  Good evening, Mr. Chairman,

14  members of the board.  Thank you again for your time

15  tonight.  As Maria mentioned, we had --

16           MR. GELLER:  Who are you?

17           MR. BROWN:  Oh, sorry.  Dartagnan Brown,

18  architect.

19           As Maria mentioned, we had two, which we feel

20  were pretty substantial, meetings with Cliff from Davis

21  Square, the peer architect, and staff.  We feel we made

22  substantial changes, which we'll outline today.  And

23  many of the items that Maria talked through as part of

24  the list of follow-up we've actually incorporated for
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 1  today's hearing and we'll be providing copies for that.

 2           So just to give a little brief outline so

 3  everybody's kind of got their head wrapped around this,

 4  starting back in December -- a quick walk-through of

 5  the evolution of the project -- we did a preliminary

 6  meeting with the planning board.  We had our initial

 7  design.  We brought, actually, a couple designs to them

 8  and got some feedback with that.  We had our submission

 9  to MHP on February 25th.  Through that we've had a

10  couple neighborhood meetings, several ZBA hearings, and

11  notably September 1st and 7th were the two working

12  sessions.  So tonight we're here on September 13th.

13           Okay.  So I'll talk you through the points,

14  and if anybody can't hear, just let me know.  But this

15  is summarizing the evolution of the building kind of

16  just holistically and what we've done.

17           Starting back in our initial filing, December

18  of 2015, our first pass, we were a 36-unit building, we

19  had 34 parking spaces, which gave us a .94 ratio, we

20  had a fully automated parking system at that point, we

21  had a six-story building, and we were 72 feet in

22  height.

23           (Interruption in the proceedings.)

24           MR. BROWN:  So with that, we had six stories,
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 1  72 feet in height.  At that point we were proposing

 2  just to use the existing curb cut to get to the

 3  automated system, and our building gross square footage

 4  was around 47,700 square feet.

 5           The last iteration, which this group has seen,

 6  was 36 units.  We had 40 parking spaces.  That was a

 7  1.11 on the ratio.  Prior to the last round, we still

 8  had the automated system.  This was back in August.  We

 9  had six stories, we were down at 64 feet, and we had

10  the double curb cuts to get both to the lower parking

11  and to the surface parking off of Fuller, which gave us

12  a curb length of 44 feet, and our building was

13  approximately 44,800 gross square feet.

14           So starting September 1st with the working

15  session, the changes that we've made -- so we've gone

16  from 36 units to 21 units in 420 Harvard and 3 units in

17  49 Coolidge.

18           A resultant of that is we've reduced the

19  parking down to 28 spaces, we've completely eliminated

20  the automated parking system, and the parking ratio has

21  gone up to 1.16 relative in the number of spots to the

22  residential units.

23           The building story, we've taken a full story

24  off.  I'm calling it five stories, but you'll note I
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 1  put four and a half because the fifth story we

 2  significantly stepped back.  Originally, we were

 3  showing a five-foot setback between the fifth and the

 4  sixth.  Now, between the fifth and fourth, you'll see

 5  on the plans we have anywhere up to 20 feet setback to

 6  really push that story back.  And then that results

 7  from our original design to now a 15 foot 10 inch drop

 8  in building height.

 9           Our curb length, we've gone from the last

10  round of 44 to 38, 10.  What we've done with that --

11  and I'll show you in the plan -- is we have a single

12  access to garage, and then the delta between that drive

13  aisle and the 38 feet is for the loading zone off of

14  Fuller.  So we're, at the moment, abandoning the idea

15  of putting it off of Coolidge.  We're putting it on our

16  property.  And I think the client is still going to

17  talk with The Butcherie to see if we can do anything

18  about it, but we're not going to rely on it for our

19  project.

20           The building gross square footage now is down

21  to 33,450, and we've picked up the 29,000 in

22  49 Coolidge.  So the 33,000 relative to the 44 is about

23  a 30 percent reduction in volume, which I'll show you

24  how we got to.
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 1           So I think you know the site well.  Again,

 2  this is the 420 parcel.  This was the added

 3  49 Coolidge.  So if everybody can see this, the main

 4  changes that were done from the last round to here --

 5  and we'll get through it in some more plans -- is the

 6  first change along 44 Fuller, we've now straightened

 7  out the building so that from the property line to the

 8  building line here, this is a full 15-foot clear all

 9  the way down.  Before it came in at an angle, and we

10  had an 8-foot distance between the fence -- the

11  property line and our building.  And now that's been

12  pulled to 15 feet across the entire project.  What that

13  results in is from the edge of 44 Fuller to our

14  building is 21 foot 9 in terms of distance between the

15  two buildings.

16           You can see here on the curb cut coming off of

17  Fuller, we have just a single ramp now going down, and

18  then coming up we've already started to look at ways of

19  warning people, pedestrians, because we've heard that

20  that's a concern.  So on the last structural column

21  here, we are -- we'll work with the traffic engineer,

22  but the idea is to put just a visual sign that lights

23  up to let you know if a car's coming up.  It goes off

24  in a censor, and it will caution pedestrians that a car
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 1  is coming up.  We're assuming right now not to do an

 2  audio one because it is in a residential zone, but I

 3  think a visual one would be impactful.

 4           Coming off on the right here, we have our full

 5  loading zone here with a little bit of extra space for

 6  unloading of the trucks.  So in terms of residents

 7  coming in, they'd load into the building.  They could

 8  actually go right into a loading vestibule and up the

 9  elevator into their unit.  So that's all contained

10  within here.

11           I'll show you this in the elevation, but the

12  residential lobby, we've kind of differentiated that

13  from the retail component.  And then the retail space

14  we've been able to pull back and create right now about

15  48,000 square feet of retail.  So we were at 26,000.

16  We are thinking that this could be subdividable, but it

17  is broken off to get access from the loading zone

18  through the back of the lobby into the retail space and

19  then multiple doors on the facade in terms of being

20  able to break up the space and maintain egress for

21  code.

22           On the back of the space here, we are calling

23  out for a landscaped walkway so residents can bring

24  their bike up and enter into the bike storage room.
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 1  Right now we're getting about 30 bike spots.  And in

 2  the back of the building here, this will become a full

 3  landscaped courtyard, which we do have a landscape

 4  drawing of.

 5           The existing home is to remain.

 6           There are three existing tandem spots, which

 7  we'd like to add one more to.  And these four plus the

 8  twenty-four in the basement gets us to the twenty-eight

 9  count.

10           So coming down into the garage, what we're

11  doing is we're coming down the ramp.  This is all code

12  compliant to work with the allowable slopes.  We've

13  reduced -- dropped the height of the slab a little bit

14  to make sure we've got our accessible van height, so we

15  have two accessible spots with the required aisle

16  access.

17           Coming down from the building, a resident

18  would come down through the elevator and there's a

19  trash and recycling room, so plenty of trash bins.

20  This would -- and recycle bins.  This would be taken

21  care of by a private service that the developer will

22  arrange.

23           And hard to see on this screen here, but

24  lightly hatched, these eight spots would be designated
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 1  for the retail.  So the idea is that RE/MAX would do

 2  the managing of moving out cars themselves, because I

 3  know a concern before was how does the residential

 4  interact with the retail.  So we've designated them to

 5  a distinct area.  We do have two more called out for

 6  here potentially to either provide eight or the ten

 7  commercial spots, and then the balance would be for the

 8  residential.

 9           There are two means of egress out of the

10  basement.  I know a comment was making sure all of the

11  structures in to structure the platform deck -- you can

12  see we've gone through and worked on our structural

13  grid.  That all complies with what will be needed to

14  physically build this.  We have a couple of storage and

15  utility rooms and a second set of stairs out.

16           So working with Blair Hines -- I think many of

17  you know him.  He does a lot of work in Brookline.  So

18  he's been engaged to work with us to create an inviting

19  landscape thing.  We can -- it's a preliminary pass,

20  but the idea is to really kind of create a nice

21  landscaped courtyard between 49 Coolidge and 420.

22  There will be -- you know, we're happy to work with the

23  abutters in terms of screening, privacy between 45 and

24  44, but the idea is that we'll have an internal
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 1  courtyard here with various plantings, paving, gravel,

 2  green walls, and planters.

 3           Along the residential -- which I'll show you

 4  in elevation to kind of differentiate between the

 5  retail and the residential -- we have a full landscaped

 6  planting bed that then denotes the residential entry

 7  door.  And then on the front of 49 Coolidge, there's a

 8  cluster of birch trees, I believe, that they'd like to

 9  keep and then just enhance the planting around that.

10           The goal is to -- on the corner here at Fuller

11  and on Harvard -- is to maintain the tree that is

12  there.  There is an existing basement that goes down,

13  so I think it's something we'll work with the landscape

14  architect to make sure we can kind of save the tree

15  roots for that.

16           So moving up through the building, we have

17  gone and taken a first pass at laying out all of the

18  units.  We do have an updated matrix, and it generally

19  complies with the unit break-up that we've had

20  previously.  Again, we have dropped from 36 to 21 units

21  in this building.

22           The way that is achieved is all of these units

23  got a little bit bigger to make sure we get the

24  adequate bedroom size and count in addition to -- which
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 1  I'll show you in elevation.  Beyond this facade,

 2  squaring off at the property line and having a 15-foot

 3  setback here, what you'll notice on Fuller and Harvard

 4  is the main line of the building has been pushed back

 5  6 feet from the retail below.  What that does is it

 6  brings the building volume down, and it also helps

 7  delineate between the retail and the residential.

 8           So moving up through the building, a typical

 9  floor, again, is laid out through here.  So the 6 foot

10  setback from the property back here occurs on all

11  sides.  This facade is remaining in alignment with the

12  property line here.  And jumping up through here --

13  actually, let me go back for one second.

14           So what we're doing on the fourth floor -- and

15  this is -- addresses part of the elevator overrun and

16  the stair concern in terms of coming up above the

17  roof -- is the fourth and set-back fifth floor are now

18  all duplex units.  So once you get to the fourth

19  floor -- I'll go back -- once you come within a unit,

20  this is the last floor that the stairs and the elevator

21  goes to.  You come up in your unit and you go up a set

22  of internal stairs to the bedroom level on the upper

23  floors.  What that allows us to do is bring the

24  elevator overrun within the fifth floor of the building
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 1  so it doesn't have to go beyond the roof.  And then the

 2  stair -- we only need to bring one stair up.  And at

 3  the -- on the fifth floor, that would turn into an

 4  access hatch to get to the mechanical equipment.

 5           Things to note here:  As I mentioned earlier,

 6  the fifth floor now has been pulled back quite a bit.

 7  From this edge to the property line -- we have 21 feet

 8  from this edge, I think it's 12 feet from this front to

 9  this side, and then we have 20 foot 7 from the property

10  line to our building.  So that would put it about 27

11  feet from 44 Fuller to the edge of our building on that

12  top floor.  And similar on the back here, between

13  The Butcherie and this facade is 10 foot 11 from that

14  line to the edge of The Butcherie property.

15           We have gone and fully drawn out what would be

16  required for the mechanical units for this building.

17  What we've done is isolated them all into the center of

18  the building.  There is an access hatch from that stair

19  that came up.

20           This diagram here, this round thing would be

21  the elevator exhaust shaft, and that's all held

22  within -- what you'll note is -- I apologize.  It's

23  hard to see here -- is a mechanical screen enclosure.

24  So this is a 5-foot tall enclosure that wraps the
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 1  building.  It's fully modeled in our software.  We'll

 2  share it with the peer architect.  But what we'll see

 3  from the perspective is -- because it's so pushed

 4  back -- I think from this front along Harvard Street

 5  here it's 44 feet back, because you don't see it from

 6  the street.  And these are some details that kind of

 7  make up what this enclosure is in terms of the

 8  equipment, the dunnage, the isolation dampers, all of

 9  the work with the acoustic engineer to make sure all of

10  that is controlled.

11           So moving through the elevations here, what

12  we've done is -- and you'll see this better in the

13  perspective -- is we've changed the facade materials to

14  define the retail.  We have the -- above that, the

15  three main volumes of the residential and then you have

16  the fifth floor of the residential setback.  Along --

17  coming down Fuller, the retail wraps.  You know, we're

18  proposing some blade signage, an awning, and then

19  there's a defined residential entry, and then that's

20  the entry to the garage.

21           Just for the record, I know there was concern

22  around the height of 44 Fuller as modeled in our

23  program.  We've always had it modeled as 38 foot 2.  I

24  think there was a height diagram that called out for
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 1  42, and there is a relative grade change between the

 2  two properties.  But in terms of the renderings that

 3  we've shown to date, it's always been 38 foot 2 inches

 4  based on the field measurements I took.  So I think,

 5  just to clarify any discrepancies, this is due to the

 6  elevation change between the two grades.

 7           So coming along -- and I know Maria mentioned

 8  this -- around the facade that faces 44 Fuller, what

 9  we've done is gone and superimposed the elevation of

10  that building -- which you can see outlined here in

11  red -- located the windows, and in laying out our

12  building windows, we've offset them so they're not

13  directly opposite any of the windows in that house.  So

14  you can see the windows outlined here and then our

15  windows offset relative to that, this building drawn in

16  at the 38 foot 2.

17           On The Butcherie side -- you'll see

18  The Butcherie is noted here -- we've gone through and

19  worked out all of the window elevations there, wrapping

20  the bay articulation around the corner as well.

21           So the computer diagram of where we're at

22  today, things to note:  You can see the main volume of

23  the building's been pushed back 6 feet.  We've

24  maintained kind of the retail architecture along the

0021

 1  front facade.

 2           Things that we've worked on during the working

 3  session was -- before we had a continuous ribbon of

 4  storefront.  We've gone through and played off the bay

 5  details to really create pillars with potential

 6  lighting to break up the rhythm and tie more closely

 7  into the neighborhood context.  Coming down, this is

 8  the residential entry with the landscape planters and

 9  then the access to the parking.

10           This next diagram shows what we had before in

11  terms of comparison for the reduction in volume.  So

12  this corner before between the abutters and our

13  building was 8 feet.  We've now pulled that back to

14  this point plus set the building back 6 feet.  The main

15  difference here and here is lowering of a full story.

16  And then before, our setback, as I mentioned, was only

17  5 feet from the back of this and now it's set back a

18  lot more.

19           On this front corner we had the building come

20  straight up from the retail.  You can see this is where

21  that 6 foot delta's made quite a difference to push the

22  building back.

23           And in terms of an updated rendering to show

24  how this is tied into the adjacent context -- so you
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 1  can see here, what we're looking to do is really define

 2  the retail so when you're on -- this is, again,

 3  standing across, looking back at the building.  But

 4  when you're walking along Harvard on that side of the

 5  street, what you really visualize is -- and actually,

 6  I'll show you on the next thing -- is the kind of

 7  defined retail storefront with the awnings, the blade

 8  signs, you know, potentially two different tenants

 9  within that building, and then as you come around the

10  corner, kind of the defined residential entry and then

11  the parking.

12           So going around the corner, this is coming up

13  looking -- walking towards Fuller Street.  Again, in

14  terms of volume, what we've done is pulled the building

15  back, taken -- where this cornice line would have been

16  up here, we've reduced that and then also pulled the

17  penthouse back.

18           And then this is an updated rendering of,

19  again, carrying off of that one-story retail along the

20  front and pushing our building back.

21           We've updated the section, so in terms of --

22  this is more of a technical drawing, coming in, coming

23  down the ramp to the tandem.  This would be the

24  commercial, just making sure we have the clear height
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 1  for the van access space and then kind of the center

 2  area that would become the courtyard, which I showed on

 3  the landscape plan.

 4           You can note that all of the mechanical is

 5  modeled in 3D in our software.  And just going back,

 6  this has it, but it isn't showing up because of the

 7  view.

 8           And then lastly, we've gone through now -- and

 9  we're happy to provide copies of this, because I think

10  it would be easier for the public to view.  But what

11  we've done is gone through the four different seasons

12  and modeled the building so that the gray is all

13  existing shadows created.

14           And then if you look, the blue -- and this is

15  the worst case, 6:00 p.m. -- the blue, either here --

16  right through here is the added shadow from our

17  building.  So what you see here is that -- if you look

18  here, the blue is added shadow.  There's a sliver of

19  gray which would have been the previous structure that

20  was there.  So the most impacted is at 6:00 p.m. in the

21  summertime, and the sun is setting this way.  So you

22  can see the old building, there's the existing

23  structure right here.  The shadow would have come

24  across here and, for us, the most severe time it's
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 1  casting a shadow.  Minimal kind of changes at

 2  3:00 p.m., noon, and 9:00 a.m. because the sun is so

 3  high.

 4           This is the fall and spring equinox.  So

 5  again, starting at 9:00 a.m. you can notice -- part of

 6  the reason the developer picked up that site is you can

 7  see that has the greatest impact for the morning sun.

 8  Again, there's a bit of gray that's existing here, and

 9  then the blue is the added impact of our building.

10           During midday, it's coming across

11  The Butcherie.  We have, in general, gone and expanded

12  the -- I know that was a comment, expanding how far the

13  context was included in the shadow study, and now it's

14  being moved to 3:00 p.m.  You can see it comes across

15  Harvard Street.  Again, the gray existing and then the

16  blue added.

17           At this point here at 6:00 p.m. in the fall

18  and the spring, because the sun so low, there was

19  actually no additional shadow that was provided onto

20  what was already existing in shadow.

21           And then the winter solstice is, I think, the

22  toughest time.  9:00 a.m. in the morning, so you can

23  see that the blue does, at this point, go over the roof

24  of The Butcherie.  The Butcherie had some shadow
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 1  already coming here, and then it does add a little bit

 2  of shadow across on Coolidge.

 3           And then as it becomes noon, you can see a lot

 4  of the impact is over The Butcherie onto Harvard

 5  Street.

 6           And, really, I think the most severe is at

 7  3:00 p.m. where it does cast down Coolidge Street here.

 8  But again, difference in gray existing and blue added.

 9  So in terms of this, the real added shadow is on --

10  because of the height, is over the existing commercial

11  here where there is already existing shadow that would

12  have been on the storefront of that commercial.

13           And I think, with that, I'll turn it over.

14  Thank you.

15           MR. GELLER:  This presentation will be

16  available in written fashion?  Are you submitting it to

17  the ZBA members or is it just --

18           MR. BROWN:  Yes.

19           MR. GELLER:  Can we get it?

20           MR. BROWN:  Yes.

21           MR. GELLER:  That would be helpful.  Thank

22  you.

23           Questions?

24           MS. PALERMO:  I do have a question.  I just
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 1  want to confirm:  The plan now with respect to parking

 2  is to have only a space on the grade level for loading

 3  and that's it?

 4           MR. BROWN:  Correct.  So right off Fuller

 5  here, this is the loading zone and then this is down

 6  and this is up.

 7           MS. PALERMO:  Okay.

 8           MR. BROWN:  We do have these spots on 49, so

 9  again, for your existing, we have an easement so we can

10  extend for the fourth.  The thought is that these would

11  serve that structure, and then this loading zone would

12  serve the project and the parking would be below.

13           MS. POVERMAN:  What is the unit mix?

14           MR. BROWN:  So we have -- so within

15  420 Harvard, 21 units right now.  We have 8 one- and

16  one-plus bedrooms, so it's 4 and 4; we've got 8

17  two-bedroom units, and then 5 three-bedroom units.

18           MR. GELLER:  How many two-bedrooms?

19           MR. BROWN:  8.

20           MS. POVERMAN:  What is a one-plus?

21           MR. BROWN:  So one plus a den, like an office.

22  And I can show you.

23           MS. POVERMAN:  Sure.

24           MR. BROWN:  So like this unit, for example --
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 1  and actually, we'll add a note.  These two units are

 2  fully accessible with the 5-foot turning radius for a

 3  wheelchair.  But in this unit here, what we're all

 4  calling unit 204, so 940 square feet is one-bedroom

 5  plus kind of a den/office area.  So there are a couple

 6  units, like this corner unit, because of the corner

 7  exposure, we have two bedrooms and a den/office, so

 8  that's a two-plus, what we're calling a two-plus den.

 9           MS. PALERMO:  Do you have anything --

10  (inaudible.)

11           (Interruption by the court reporter.)

12           MS. PALERMO:  Do you have anything depicting

13  the interior of --

14           MR. BROWN:  We're working on that now.  We're

15  trying to survey that, but we will add those.

16           MR. GELLER:  Anything else?

17           MS. POVERMAN:  Not at this point.

18           MR. MAUCH:  Can I ask a question at this time?

19           MR. GELLER:  No.  Please wait.

20           Is this a technical question?

21           MR. MAUCH:  A question about the presentation.

22           The distance of our house from the fence looks

23  like 8 or 9 feet.  It's actually only 3 or 4, which

24  really distorts the picture.  We're much, much closer
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 1  to your fence than shown in your presentation.  I

 2  encourage you to take a tape measure and measure it.

 3           MR. BROWN:  So we actually measured this

 4  morning and derived 6 foot 8 from the surface of the

 5  house to the fence.  I'm happy to meet again, but --

 6           MR. GELLER:  Thank you.

 7           Okay.  Is there more to your presentation?

 8           MR. BROWN:  No.

 9           MR. SHEEN:  No.

10           MR. GELLER:  Okay.  I want to thank you.  It

11  seems to me that you've worked quite hard and you've

12  listened to many of the comments.  You know, I'm sure

13  the ZBA -- the ZBA members will want to have -- will

14  have some more comments.  However, I think it's

15  apparent that you have been listening to both comments

16  from the public but I also think from the ZBA members

17  and you're trying to address some of those concerns, so

18  I appreciate that.

19           MS. STEINFELD:  I'd actually like to ask the

20  applicant if he wants to submit this formally.

21           MR. GELLER:  Are you submitting this formally?

22  Is this a replacement for the original plan?

23           MR. SHEEN:  Yes.  We'll be submitting that in

24  digital form as well as in hard copy.
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 1           MS. POVERMAN:  I do have one question.  You

 2  said materials were still to be determined, but what

 3  thoughts are there related to materials?

 4           MR. BROWN:  So at the -- at the base of the

 5  building here, we're looking probably at an Alucobond

 6  metal panel system with a --

 7           MS. POVERMAN:  Say that again?

 8           MR. BROWN:  An Alucobond metal panel.

 9           MS. POVERMAN:  What's that?

10           MR. BROWN:  It's a metal panel system.  So

11  it's like a solid metal panel with -- and then this

12  would be a storefront glazed system with a fabric

13  awning, like a dark gray or a black fabric awning,

14  blade signs, and lights.

15           The upper part of the building, what we're

16  thinking of is a large-format storm panel.  There's a

17  product called "Nichia."  It's a storm-like panel.  But

18  the goal being that this is a -- you know, a darker

19  tone, mid-tone, and a light tone.  And we'll be happy

20  to -- I think now our goal is to kind of hone in on the

21  building size and then we'll start providing details

22  and material samples that we'll bring.

23           MR. GELLER:  Anything else?

24           (No audible response.)
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 1           MR. GELLER:  Thank you.

 2           At this time we're going to invite members of

 3  the public to offer testimony.  Again, I'd like you to

 4  focus on what's been presented at this hearing.  And as

 5  I said before, if you agree with your predecessor who's

 6  offering testimony, point at them and say you agree

 7  with them.  Offer any new information you want, but

 8  we'd like to keep this as efficient a process as

 9  possible.

10           In terms of everybody's ability to hear, just

11  be conscious that, although this room is somewhat

12  confined, it is obviously difficult for everybody to

13  hear and I'm sure everyone will do their best to speak

14  up loudly and clearly.  Start by giving us your name

15  and your address.

16           And I think rather than trying to move people

17  in this room, which is impossible, if people would

18  stand up where they are, working back to front, I think

19  we'll do it in that process and get through whomever

20  wants to speak.

21           So in the back, people who want to speak,

22  raise your hand.  Okay.  So why don't we start with

23  that back row, and then we'll work forward.

24           MS. PALMER:  Julie Palmer, 48 Coolidge Street.
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 1           I had just a couple questions and points.  I'm

 2  concerned about the parking with No. 49 Coolidge

 3  Street.  I don't really understand the easement that --

 4  you know, he said they have an easement in the back.

 5  It looks like the idea is to -- there's a very narrow

 6  driveway on the side of the house next to the dumpster

 7  of The Butcherie.  Usually only two cars are parked

 8  there, but I believe him when he says there's enough

 9  pavement for three.  And then you're talking about

10  putting another one at the very back behind --

11           MR. BROWN:  Correct.  So we actually have an

12  access easement that comes -- I think it's 4 foot 5

13  inches from our property line onto The Butcherie, so we

14  can extend one parking space.  These three are existing

15  today, and the idea is that -- you know, to help, we

16  put an additional one here.  And all of these would be

17  for that home, so there would be key sharing within

18  that structure.

19           MS. PALMER:  Yeah.  So I just wanted to

20  comment that that house that -- I've only lived there

21  17 years.  I know lots of people have lived on Coolidge

22  Street longer.  But in the 17 years I've been there,

23  it's been occupied by four different families.  It's

24  always been a single-family house, and there's always
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 1  been two cars there.

 2           I understand you will turn it into a

 3  three-family, but I wouldn't think it would need more

 4  than three parking spots, and that would really go with

 5  the rest of what you're doing for the rest of the

 6  building, so I just --

 7           MR. BROWN:  We'll take a look at that.

 8           MS. PALMER:  -- urge you to not add another

 9  parking spot.

10           And I just wanted to add, when you were

11  talking about the shadows, my house is affected by the

12  solstice -- you know, the early morning sun.  So, you

13  know, I saw the shadow -- I just wanted to counter your

14  idea that most of it goes across Harvard Street.

15           MR. BROWN:  Thank you.

16           MR. GELLER:  Thank you.

17           MS. ALGE:  Sharon Alge, 25 Columbia Street.

18           My concern is I do a lot of shopping in the

19  area.  I also live there, but I also do a lot of

20  shopping there.  And I've lived through a lot of

21  renovations of homes in the -- in my neighborhood, at

22  least two to three going on at least this past year and

23  forward.  So I'm just wondering that the -- you're

24  calling it the space for -- is it only for retail?
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 1  What's the pink space you called --

 2           MR. BROWN:  The loading zone?

 3           MS. ALGE:  The loading zone.

 4           MR. BROWN:  That's for residential and retail.

 5  So if somebody was moving in, they could bring their

 6  moving truck into there and load into the unit.

 7           MS. ALGE:  So my question is:  There's just an

 8  abundance -- everybody's buying everything online

 9  nowadays.  Between -- you know, my neighbors upstairs,

10  it's a young family and they have -- 8 packages came

11  one day at different times, and within a week they had

12  15.  That was a busy week for them.  But all those

13  people, 21 units, people buying online, where are the

14  UPS trucks, the FedEx trucks, the multiple stops, where

15  are they stopping?

16           MR. BROWN:  So they would pull into this

17  loading zone.  I think a good point you're mentioning

18  is we do have an extra, I think, 6 feet of space in

19  this white zone here, so we could look at -- I'll talk

20  to the client -- but look at maybe creating a package

21  room or a drop-off room for parcels that would have a

22  key for a tenant to come and get their package.  But

23  there is extra space between the required width of the

24  loading zone and our lobby that we could create a
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 1  drop-off parcel room.

 2           MS. ALGE:  And just one more point:  There's

 3  no guest parking, so people are going to pull up on

 4  Fuller and unload people who live there who are getting

 5  dropped off and picked up --

 6           MS. POVERMAN:  I can't hear you.

 7           MS. ALGE:  They're going to stop on Fuller

 8  Street right at the entrance there to the residential

 9  building and they're going to stop there and unload

10  their guests, or people who live there are getting

11  dropped off, so that's going to block off a really bad

12  intersection as it is.  I was just wondering if that's

13  something that's been thought of.

14           And where is all the guest parking -- the

15  spaces people are going to park in when they come to

16  visit people that live in that building?

17           You know, it sounds like a lovely project.  It

18  just doesn't make sense for that spot.

19           MR. GELLER:  Thank you.

20           MS. ROSENBAUM:  Carolyn Rosenbaum,

21  73 Coolidge.

22           I've lived there 38 years, and I just want to

23  reiterate what was said.  I walk my dog around that

24  corner daily, and it is very busy.  And now, since last
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 1  week, the Devotion School started.  It's just -- I

 2  mean, the traffic trying to get there was -- my husband

 3  works, actually, at Coolidge Corner, so he sometimes

 4  drives and parks at the Centre Street parking lot.  And

 5  he's sort of given up because, you know, it's faster

 6  walking than driving.  He typically will drive down

 7  Fuller and then onto Centre Street, and it's -- the

 8  traffic is just enormous and will just get more so.  So

 9  that's my concern, as well as the others that were just

10  mentioned.

11           MR. GELLER:  Thank you.

12           MR. BENNETT:  I've got a question.

13           MR. GELLER:  Sure.

14           MR. BENNETT:  Fred Bennett, 32 Coolidge

15  Street.

16           I don't think I've heard anywhere from the

17  presentation tonight where the refuse pickup is, where

18  the trash cans are, and all that kind of stuff, and

19  what kind of traffic impact that would have.  I came

20  late.  Perhaps I missed it at the beginning.

21           MR. BROWN:  I can quickly -- if you don't

22  mind, I can show him.

23           So the elevator is located here, which goes up

24  through the building.  Can you see this?  So a resident
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 1  would take the elevator down, come to the basement

 2  level, and come off into a little vestibule.  And then

 3  this is a trash and recycling room, approximately 40

 4  feet deep, about 10 to 14 feet wide, that has blue and

 5  green denoted between the trash and recycling.  And

 6  then the developer will figure out a private service to

 7  come pick up the trash.  It will get wheeled out here,

 8  loaded up in the truck, and taken off.

 9           MR. BENNETT:  My concern is the size of those

10  vehicles coming up and down the ramp and getting

11  underneath and picking up the trash and blocking,

12  pretty much, the entire parking garage while they're

13  doing their job.  That takes an hour or so -- or a half

14  an hour.  It takes a while to pick up trash every week.

15           MR. BROWN:  We'll relay that back.

16           MS. PALERMO:  Is it once a week?  How many

17  times a week is that?

18           MR. SHEEN:  We need to look into it more,

19  maybe additional frequency with what's there.

20           MS. PALERMO:  I mean, it's also the noise for

21  44 Fuller Street.  It's very loud to have them right

22  next to your house.

23           MR. SHEEN:  The intention is to stay away from

24  those metal dumpsters.  I mean, it's really going to be
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 1  more residential size.  I mean, 24 units is not -- 21

 2  units in this building is not a lot of units.  I live

 3  in a 21-unit building in Cambridge.  We have five

 4  recycling bins and five trash cans, and it's picked up

 5  once a week by the city.

 6           MS. POVERMAN:  So, Dartagnan, is that on the

 7  first where that trash --

 8           MR. BROWN:  This is in the basement -- the

 9  first floor.

10           MS. POVERMAN:  I can't remember how many

11  parking levels there are.

12           MR. BROWN:  Just one.

13           MS. POVERMAN:  Okay.  Thank you.

14           MR. SHAFFER:  Steve Shaffer, 26 Coolidge.  I

15  actually have to go, but I wanted a parting shot before

16  I left.

17           In the very beginning, they said that 36 hours

18  after the last meeting you guys came back with this

19  plan; is that correct?

20           MR. BROWN:  Correct.

21           MR. SHAFFER:  I'm not an architect.  I'm a

22  firefighter.  But it seems me that there was a lot of

23  work put into this that couldn't possibly have been

24  done in 36 hours.  It seems to me that this was a
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 1  Plan B that you had.  Let's build the biggest building

 2  we could possibly could think of.  Everybody will be up

 3  in arms.  We'll come back with Plan B, which is what

 4  our original design would be, and then they'll say, oh,

 5  look at what you've done.

 6           The whole neighborhood agrees that we're not

 7  against development, but we want a sensible development

 8  for the neighborhood.

 9           MS. ROSE:  Bernice Rose, 88 Fuller Street,

10  58-year resident and owner.

11           I'm curious on the tandem parking.  I don't

12  want to drive anybody else's car.  That's a liability.

13  What do you do if -- is there enough room to keep the

14  car out?  That's the thing that's bothering me right

15  now:  tandem parking.

16           MR. GEOFF ENGLER:  For the record, Geoff

17  Engler from SEB.

18           I think one of the things that we need to

19  provide to the zoning board -- I'm sure the public is

20  interested as well -- is a detailed parking narrative

21  relative to space allocation, relative to operations,

22  relative to assignment.  I'm talking about between

23  retail and residential; I'm talking about between

24  affordable and market.  That needs to be flushed out.
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 1           I think now that the plan is starting to

 2  crystallize a little bit, we're in a better position to

 3  do that, so some of those questions that you're raising

 4  relative to how the tandem is going to work, some of

 5  those things, by the next hearing we will endeavor to

 6  have specifics and details both in a visual format and

 7  a narrative format.

 8           MR. GELLER:  Thank you.

 9           Okay.  Moving forward from the back.

10           MR. MCMAHON:  Colm McMahon, 45 Coolidge

11  Street.

12           So certainly we've made a lot of steps in the

13  right direction.  We thank you for making those steps.

14           Maria mentioned at the beginning one of the

15  charges that you were given was to remove two floors

16  from the building.  You've removed one.  I think that

17  extra floor, leaving it as a five-story building, with

18  the mechanicals it's still a 60-foot structure next

19  door to a 13-foot structure.  And that height

20  differential, for all of the pictures, it's still going

21  to be very impactful.  That height is going to result

22  in persistent severe light and air and shadow problems.

23           It looks like you're very close to getting

24  something that people could live with.  I would
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 1  encourage you to look at ways to make the building more

 2  compact and see if you can remove that top floor.  It's

 3  already 4,500 square feet.  You have about the same

 4  amount of square footage in your expanded retail space.

 5  It's a huge retail space.  Is there room for some units

 6  on the ground floor?  Are there ways to remove that?

 7  Because with the mechanicals on top, it's still 60

 8  feet.

 9           So in terms of the mechanicals on top, are the

10  shadow studies inclusive of the mechanicals?

11           MR. BROWN:  Yes, sir.

12           MR. MCMAHON:  Okay.  So I hope we can see

13  shadow studies that show other times of the day like

14  we've previously seen.  I think the shadow study that

15  goes back to the early morning hours will be important.

16  It will show shadows that go onto our house, but also

17  certainly onto neighbors both on Coolidge and across

18  Harvard Street.

19           MR. GELLER:  Thank you.

20           MR. WHITE:  George Abbott White,

21  143 Winchester Street, town meeting member, Precinct 9.

22           Could you throw up the slide again that would

23  show our very best friend, The Butcherie, and that

24  passageway that you're interested in putting some cars
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 1  in?

 2           MR. BROWN:  Oh, the floor plan?

 3           MR. GELLER:  The site plan.

 4           MR. WHITE:  There we are.  Okay.  Those of us

 5  that have lived there, I don't know, 30 or 40 years I

 6  think might wonder whether or not you're

 7  underestimating that throughway.  There's hardly a

 8  morning that that corner we've been talking about,

 9  Fuller -- there's hardly a morning that that corner

10  isn't clogged with one or another kind of, A, delivery;

11  or B, customers double or triple parking.

12           So the issue that has not been mentioned --

13  and I'm going to say it again -- is safety.  We're

14  talking about young people, we're talking about people

15  with young families, we're talking about people like

16  myself:  aging obstructionists.  That's really going to

17  be a log jam.

18           So my question to you is:  What kinds of

19  arrangements are you thinking of to make very clear to

20  that other commercial business that -- you know, that

21  that passageway and the disposal of trash and the

22  numerous delivery trucks and customers are not going to

23  adversely impact not only 420, but the Coolidge Street

24  residence that you build?  That's a real concern.
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 1           And I would also look to Julie, Colm, and

 2  others.  You need to lose a story here, as it were.

 3  It's just too big.  It's still too big.  It's

 4  overwhelming.  And I'm not going to say anything about

 5  what it looks like.  I hate to be disparaging.  I spent

 6  the weekend in Hyannis.  I saw the Kennedy Memorial

 7  there and the compound.  And again, you called it the

 8  "JFK Crossing," if I recall, on the PDF that I

 9  downloaded.  Is that correct?  On the building it says

10  JFK Crossing?

11           MR. BROWN:  Correct.

12           MR. WHITE:  So you're branding off JFK.  I'm

13  not sure it has the same kind of quality of design.

14  And for whatever it's worth, I would encourage you to

15  give that another look.  Thank you.

16           MR. GELLER:  Thank you.

17           Anybody in that row?

18           MR. MAUCH:  Hagen Mauch, 44 Fuller Street.

19           I talked to my neighbors about the new plan

20  and, unfortunately, I'm the only one who represents

21  44 Fuller Street, as such.  They're all concerned that

22  we have additional traffic with the delivery system.

23  So we've got a triple load of extra traffic:  the

24  entrance, the exit, and now the delivery.  So I think

0043

 1  they're going to be really hard nosed to say that this

 2  is unacceptable, or at least try to see if there are

 3  better ways to cut the traffic down a little bit on

 4  Fuller Street.  Thank you.

 5           MR. GELLER:  Thank you.

 6           MR. GEOFF ENGLER:  Just real quick.  I think

 7  it's important to note contextually, the owner could

 8  build 11,000 square feet of commercial space as of

 9  right.  People that understand traffic and trip

10  generation -- commercial generates way more traffic

11  than residential does, and I would -- without knowing,

12  but based on my experience, I would bet -- and I'll ask

13  our traffic consultant -- that 11,000 square feet of

14  commercial generates a lot more traffic than 24 units

15  of residential and 4,000 square feet of commercial.

16           So this isn't a vacant lot where nothing is

17  allowed by right.  If the developer went forward with

18  11,000 square feet as of right without any special

19  permit whatsoever, you would have a lot more cars

20  entering and exiting, you'd have a lot more activity on

21  that corner.

22           So it's important to understand -- I

23  understand there's concerns, and I'm not saying they're

24  not valid.  But within the context of what can be done
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 1  and what's proposed, I think it's important to

 2  understand that.

 3           MR. LAW:  Henry Law.  I want to continue on

 4  his comment.

 5           MR. GELLER:  Do you have your own comment?

 6           MR. LAW:  Yeah.  My comment -- this gentleman

 7  saying -- the way the gentleman is talking -- I submit

 8  a report I think a month ago.

 9           MR. GELLER:  Give us your name.

10           MR. LAW:  Henry Law.  I think this site --

11  they didn't show another parking lot, 56-spot parking

12  lot across the street.  They already have a lot of

13  traffic now because they serve --

14           (Interruption in the proceedings.)

15           MR. LAW:  I think because the conflict -- this

16  ramp almost lined up right across the mixed -- the

17  existing parking lot driveway, so it creates a four-way

18  intersection.  The trucks will have conflict with each

19  other.  How do you resolve it?

20           And this intersection -- new intersection, so

21  close to the existing.  From design point of view, you

22  have four-way intersection.  One way is go with the

23  traffic light, all the traffic, left-turn movement.

24  But you have one so close and the distance so short.
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 1  It is not desirable to put another one.  Because if you

 2  have red light, all you back up to the intersection.

 3  So four-way traffic light is not a solution.

 4           Another one is you put another lane, left-turn

 5  lane.  Fuller Street just two lanes, so drop that

 6  alternative.

 7           Third one, you put a police at rush hour to

 8  direct traffic, but we have a hard time.  They don't

 9  have sufficient money to put details.  Who is going to

10  pay for it?  Is the developer willing to pay for it?

11  All the traffic you create, the town will inherit the

12  problem.  All the problem have to be solved.  Who's

13  going to pay for it?  The taxpayers.  But the

14  developer, you make the money, you just go.

15           I think the town have to look at it carefully.

16  The traffic department have to look carefully.  The

17  traffic consultant, look at the design, look at the

18  traffic, see what's the result come out of it.  It's

19  not just building.  The main thing is the traffic along

20  Fuller Street.  You put a building there, but people

21  have traffic blocking up.  We already have so many

22  traffic jams every day.  Now more traffic.  You have

23  the right, but we have the right to avoid this problem

24  unless you're willing to pay for it.
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 1           MR. GELLER:  Thank you.

 2           And that was a good lead-in to -- my

 3  understanding is that at our next hearing, which is

 4  scheduled for September 26th, we will have peer review

 5  on traffic.

 6           Again, I want to work back to forward, so

 7  ma'am?

 8           MS. ROSENBERG:  Lynn Rosenberg, 48 Coolidge

 9  Street.

10           I just want to second what my neighbor Steve

11  said before he left.  The original plan was so terrible

12  that anything after that looks better, and it looks

13  almost good.  But this plan is not good enough, and it

14  really needs to lose another floor.  And then the plan

15  would probably be much more acceptable to the

16  neighbors, and it would be much more conducive to a

17  decent quality of life in our neighborhood.  Thank you.

18           MR. GELLER:  Thank you.

19           MS. SEGE:  Irene Sege, 41 Coolidge.

20           I agree with what my neighbors have said.  I

21  would like to see this other floor taken off.

22           And I have a question:  What are the plans for

23  the unit mix and the bedroom mix at 49 Coolidge?

24           MR. BROWN:  So right now we are going to try
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 1  to lay out that building.  Each unit is going to be

 2  about 950 square feet, so I think we'll get two-bedroom

 3  units in there.

 4           MS. SEGE:  How many?

 5           MR. BROWN:  3 two-bedrooms.  But that's

 6  something we're literally trying to figure out.

 7           MS. BUCKLEY:  I'm Caroline Buckley.  I live at

 8  45 Coolidge Street.  I just want to repeat what Irene

 9  and all my other neighbors have said, and I think the

10  building is so close, but yet so far.  It needs to lose

11  another floor.  It's still out of scale with the

12  neighborhood, and it's still throwing unacceptable

13  shadows and loss of light on neighbors' properties.

14  Thank you.

15           MR. GELLER:  Thank you.

16           MS. BENNETT:  Nancy Bennett, 32 Coolidge.

17           Is there any information about the noise

18  generated by the mechanicals that are on the top?

19           MR. BROWN:  We can get that.

20           MS. BENNETT:  Thank you.

21           MR. JACOBS:  Mike Jacobs, 41 Coolidge.

22           Can you put up the front elevation, please?

23  No, the front perspective, I'm sorry.

24           So here I think you've done a lot of work
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 1  trying to make the building seem like a four-story

 2  building, which all of my neighbors are really trying

 3  to focus on, by hiding that fifth floor, by having some

 4  articulation.  It shows that -- if you can get this

 5  down to four stories, it starts fitting into the

 6  neighborhood, and I think that's really why we're sort

 7  of focusing so much about getting that floor off.  When

 8  it starts looking like four stories, the context fits

 9  so much better with the neighborhood.  Thank you.

10           MR. GELLER:  Thank you.

11           Anybody else?

12           MS. BENNETT:  Kayley Bennett.  I live at

13  12 Fuller.

14           So I want to reiterate the concerns -- and I

15  understand there's going to be a meeting about it --

16  but I walk past the current property at least 10 times

17  a day because I live on that side of Fuller Street.

18  Fuller Street, as it stands, is not really safe as a

19  pedestrian because there are two lanes of traffic plus

20  a lane of parking.  It's very busy as it is.  Frankly,

21  it should probably be a one-way street.

22           I absolutely agree with the gentleman over

23  here who said that you have this proposed loading dock

24  for the retail space but there is just -- on the other
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 1  side of the street there.  Also there's a parking lot

 2  there that's on Fuller Street as well as the loading

 3  dock space for Genki Ya and I think another couple of

 4  businesses.  So there are -- it's currently a constant

 5  flow of traffic with large trucks, 18-wheelers, who are

 6  going into those loading dock spaces and I'm very

 7  concerned about, as you were saying, the inability for

 8  both of those things to happen at the same time.

 9           In addition to cars, the parking lot for this

10  proposed building is not that far from the intersection

11  of Harvard and Fuller itself.  So traffic is already

12  difficult getting out of Fuller to get onto Harvard

13  Ave.  This would just make it worse.

14           I also have a question about -- you mentioned

15  that there would be a visual cue for traffic leaving

16  the parking garage but no sound cue, which makes

17  absolute sense for your house.  But how can you have a

18  blind -- I guess, a blind exit for vehicles without any

19  type of sound cues?  That wouldn't be safe, from my

20  perspective.  If there was a person who couldn't see,

21  how are they supposed to know there's a car?  That

22  could be too nit-picky, but I wanted to bring that up

23  as well.

24           And if you are going to have a visual cue to
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 1  tell you that there is a car, what kind of visual cue

 2  is that?  What kind of light?  How bright is it?

 3  What's it doing?  Thank you.

 4           MR. GELLER:  Thank you.

 5           MS. HOWARD:  My name is Mary Howard.  I live

 6  at 108 Fuller.

 7           I think there's a lot of stuff going on.  Can

 8  you go to the floor that has the parking and shows the

 9  loading dock?

10           In that area where you have the two directions

11  of parking and then you have the pull-in and then the

12  lobby, I think that there's a lot of stuff going on

13  there that leads me to believe that people aren't going

14  to be able move around in there.

15           And then if you go down to the parking one,

16  the basement -- I lived -- on my street, we had three

17  tandem parking on our driveway which we quit because it

18  was such a nightmare with keys and moving in and out.

19  And I see that under the garage you have tandem

20  parking, and correct me if I'm wrong.  Is that so?

21           MR. BROWN:  Correct.

22           MS. HOWARD:  So, you know, people have to move

23  those cars out into the middle there in order to get

24  the back one out, and then you have to put them back
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 1  in, so there's a huge key issue.  And if you do the

 2  Coolidge one with four cars, I can't even imagine how

 3  anybody's going to survive it.

 4           And I'm sure underneath, if the space is

 5  small, they're going to be very tight parking spots.

 6  And when we had giant cars, we were, like, hitting one

 7  another, almost.

 8           So I just want to say that tandem is just

 9  really difficult, and that just feels really teeny in

10  order to do it.  You know, we had our whole street to

11  move out onto.  So that's my comment.

12           MR. BROWN:  And I think, just to quickly

13  answer that, we've noted up here the parking design

14  guidelines from the ordinance.  All these spaces are

15  designed to both the standard and the compact, compact

16  being 25 percent allowable.  All the required

17  drive-aisle widths are all per the zoning outline.

18           MS. HOWARD:  Okay.  But the tandem is

19  problematic for the residents and for the traffic

20  coming in and out of the place.

21           MR. BROWN:  Thank you.

22           MS. COPANS:  Hi.  My name is Carolyn Copans.

23  I live at 8 Coolidge Street.  And aside from the fact

24  that I think that this is a building that's way out of
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 1  proportion to our neighborhood and out of scale, I am

 2  concerned about sort of the fact that we're going to be

 3  left with a problem.

 4           I witnessed the senior center, which was built

 5  without enough parking, and I've gone to town meetings

 6  recently where, you know, they're saying, oh, the

 7  people who work at the senior center don't have a place

 8  to park and the people who visit the senior center

 9  don't have a place to park, so we need to take your

10  parking on Coolidge Street and all of the neighboring

11  streets that we can get corralled, and we need to have

12  designated parking spaces so that you, the

13  neighborhood, can't park there.  The people in the

14  senior center can.

15           So what happens is people come into our

16  neighborhood.  They don't care.  You know, dump and

17  run.  They make their profit, they do what they're

18  going to do, and then we suffer the consequences.

19           And I think that the number -- the density of

20  this property is way too big for what's existing there.

21  And that street is really narrow.  I don't even drive

22  on it.  It is -- if there's a fire in this

23  neighborhood, God help anybody -- if somebody's

24  visiting that place and they just happen to go run in
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 1  to do an errand or whatever, that's a hazard waiting to

 2  happen.

 3           MR. GELLER:  Before we get to you --

 4           Alison, will we have correspondence or direct

 5  testimony from the fire department?

 6           MS. STEINFELD:  Yes.

 7           MR. GELLER:  Thank you.

 8           KAREN:  Hi.  I'm Karen of Babcock.

 9           And, you know, I want to say that I am

10  disappointed that Brookline is getting bigger.  I think

11  that it is unfortunate.

12           However, there's also a conflict of interest

13  here that you don't realize, which is -- I've been told

14  by a businessman that residents don't belong in Boston

15  or the surrounding areas.  And talk about your tax --

16  you know, your tax -- supporting the taxpayers and this

17  and that.  Well, the current trend is to support

18  undergraduates who've never spent any time in

19  Massachusetts -- support their rent.

20           You know, we as middle income -- middle-aged

21  people are being discriminated against.  You have a

22  successful landlord.  The landlord says that we're

23  great tenants.  They love us.  We have a successful mix

24  of people with mixed incomes, which are 38 to 40-plus,
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 1  half of which are seniors.  And we're being out-zoned.

 2  And we should be top priority to live in a place like

 3  this.  We're good neighbors.  We're already your

 4  neighbors on Babcock Street.

 5           And my building is perfect in terms of floor

 6  plans, which I brought here.  And we all love living

 7  there.  We like -- we've known each other for -- as

 8  neighbors for at least a century.  The building -- the

 9  building floor plan here has not only the dimensions,

10  but it also includes heat and air conditioning, which

11  is controlled by the tenant because that's great at

12  controlling allergens.

13           And second of all, you know, I feel that us

14  middle-aged people, we're being discriminated against

15  because we don't want to live with the freshmen either.

16  And that's the new trend.  We don't want to live with

17  people that have too many kids that ought to be in

18  public housing as well.

19           You know, so you have an opportunity to choose

20  who is going to be your neighbor, and that's at least

21  as important as zoning.

22           Yeah.  I think that's it.  Thank you.

23           MR. GELLER:  Thank you.

24           Anybody else?  Ma'am.
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 1           MS. SENTERS:  I'm Sibyl Senters, and I'm at

 2  73 Fuller Street, which is across the street on

 3  Harvard, and we're two houses in.

 4           So there's been a lot of talk about the

 5  traffic from trucks and other vehicles on the other

 6  side of Harvard Street, on that side, but no one has

 7  mentioned, really, what happens on our side, which is

 8  the side where Kupel's Bagels is, 4A Coffee, Wulf's

 9  Market, if people know those businesses.

10           And we already have a terrible problem, and

11  have had for years.  And, you know, the town knows

12  about this because neighbors are constantly calling in

13  about the heavy traffic from trucks -- delivery trucks

14  that come in for those businesses.  So not only do you

15  have the traffic from the businesses on the other side

16  of Fuller Street where this building would be located,

17  but you haven't taken into account the traffic

18  that's -- the very, very heavy traffic that's already

19  there on the other side of Harvard Street at the

20  corner -- at that very corner.

21           So I'm a pedestrian, I'm a bicyclist, and I'm

22  an automobile driver.  And we try to avoid Harvard

23  Street because of the terrible traffic jams that

24  everybody knows.  If you live in this area and you've
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 1  been down Harvard Street at various times of the day,

 2  you know how that can get backed up.

 3           So Fuller Street is a way to get out of that.

 4  If you go onto Centre Street or Winchester, that takes

 5  you west of the city and people have used that to exit

 6  and also to come into the neighborhood.  Already, as

 7  everybody has said, it's very tight in there and

 8  there's a lot of traffic and it already requires lots

 9  of patience.  The number of people and cars that would

10  be coming in, I second what everyone has said, it would

11  be a very demanding impact on what already is a very

12  tough situation as it exists.

13           The other thing, you know, that I want to also

14  reiterate is it's too big.  It's too big for our

15  neighborhood.  I have a brother-in-law who's a renowned

16  architect in Boston who does lots of affordable housing

17  projects.  He's won awards for them.  He doesn't make a

18  whole lot of money off of each project, but he has

19  always been and is well known for being sensitive to

20  the neighborhood and respectful of what exists in the

21  neighborhood.  And I think that that's what we're

22  really talking about.  There's a respect for what is

23  there already.  And this does not respect what's there

24  already.
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 1           If you -- you know, if people working on this

 2  need advice on how to bring down, you know, their

 3  profits and make it, you know, respectful to the

 4  neighborhood, I can give my brother-in-law's name and

 5  information.  I'm not pushing that, but what I'm

 6  supporting is the idea that perhaps what is the crux of

 7  the matter is that perhaps the profitability of this

 8  project needs to come down a little bit so that it will

 9  be a more suitable project for our neighborhood.

10           MR. GELLER:  Thank you.

11           Anybody else?

12           (No audible response.)

13           MR. GELLER:  Okay.  I know you shook your

14  head, but I want to ask:  Does the developer have

15  anything further?

16           MR. SHEEN:  No.  I think a lot of the

17  questions were asked address --

18           MR. GELLER:  Stand up and tell us who you are.

19           MR. SHEEN:  Victor Sheen.  I think a lot of

20  the questions that were brought up were valid

21  questions.  They are -- a lot of them are technical in

22  nature, which we have engaged with the peer review

23  consultant on traffic.  Our civil engineering team is

24  working with the town engineering, is working out some
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 1  site issues, and I fully -- I look forward to hearing

 2  their peer review comments, which we believe it's

 3  forthcoming in the next hearing.

 4           MR. GELLER:  Thank you.

 5           MS. HOWARD:  I may have missed my moment, but

 6  Mary Howard, 108 Fuller Street.

 7           The traffic study that was being used as of

 8  the last meeting was one that was made in the summer,

 9  which is not at all comparable to what actually happens

10  during most of the year, so I just want that in the

11  record, that there's a lot more traffic than when the

12  students are on break.

13           MR. GELLER:  Thank you.

14           Let's have a discussion.  I want to have the

15  board continue its conversation, and I just want to

16  make clear that the purpose of the conversation is to

17  identify specific concerns and specific issues and give

18  direction to the developer of where they go from here.

19  And the goal is to guide them into a project that

20  conforms with the requirements of 40B, and pursuant to

21  40B, the ZBA can make a decision.

22           MS. POVERMAN:  I have one question, which you

23  probably already addressed, but could you get the floor

24  plan of the first floor, please.
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 1           So we all know that traffic is a disaster

 2  here.  So one of the comments which I was thinking of

 3  was especially the drop-off of people going into the

 4  lobby on Fuller Street.  As best I recall, there is no

 5  parking on Harvard Street right before 420 -- right in

 6  front of 420.  Was there any thought given to creating

 7  an entrance there going through to the residential

 8  building, which might at least give some relief to

 9  people going in and some of the traffic on Fuller

10  Street?

11           MR. BROWN:  We did have that at one point --

12           MS. POVERMAN:  I couldn't remember if --

13           MR. BROWN:  -- earlier on.  And then what

14  they've done was broken up the retail presence because

15  the lobby was cutting through.  So I think our thought

16  was to take the residential off of Fuller and leave

17  commercial off of Harvard.  And that's how we ended up

18  here.

19           MS. POVERMAN:  I guess what I'm wondering is

20  that might be something to go back to.

21           And I do want to say I think you've made

22  really great progress here, and I'm really pleased with

23  what you've done.  And I -- well, I'll get to that in a

24  second.
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 1           So, I mean, the traffic is, I see, the biggest

 2  issue here, and so it'll be really interesting to see

 3  what the peer reviewer says next week.  Because this

 4  area is just really difficult, and so I think we need

 5  to find as many ways of mitigating the traffic as

 6  possible.

 7           MR. BROWN:  I'll definitely go back and ask --

 8  and raise that question again about maybe looking at

 9  the retail -- or residential entry.  I don't think

10  we're ruling it out, but I think that's where we've

11  gotten to.

12           MS. POVERMAN:  Yeah.  I think that might be

13  one way of mitigating it.  I like the idea of --

14           MR. SHEEN:  Yeah, we'll look at it.

15           MR. BROWN:  We'll look at that for sure.

16           MS. POVERMAN:  Okay.  Let me see what my

17  fellow ZBAers think.

18           You know, I like the idea of a package room.

19           MR. BROWN:  I think that could work well.

20           MS. POVERMAN:  You know, in the best of all

21  possible worlds, I think it would great to have four

22  stories, but I'm also aware of the realities of 40B

23  law.  And I think that reducing this to 21 units has

24  been an incredible step.  I really do.  And I know
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 1  that -- you know, I just want to say that, if not

 2  perfect, I think it's a really good step in the right

 3  direction.

 4           MR. BROWN:  Thank you.

 5           MS. PALERMO:  I also want to thank you for

 6  making what is obviously a serious effort to reduce the

 7  massing and the number of units, and I think you've

 8  done a very good job with the issue around that curb

 9  cut in eliminating the surface parking of the loading

10  dock.  And, in fact, I can see that that could be used

11  for a variety of purposes, including delivering

12  packages and dropping people off and picking people up,

13  so I'm also very pleased to see that.

14           The notion of moving the lobby for the

15  residential back, I can see it might be challenging to

16  kind of --

17           MR. BROWN:  You mean, like, right in here?

18           MS. PALERMO:  Yeah.  I mean, you've got to get

19  it to the elevator.

20           MR. BROWN:  Yeah.  And it may actually work

21  because here we wrote "subdividable."  I don't think

22  we've ever had a single 4,800-square-foot tenant.  So

23  if we broke it out this way, it may get us two

24  equitable spaces.  That would actually work with the
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 1  tenant need and get the residential onto Harvard, which

 2  we'll gladly take a look at.

 3           MS. PALERMO:  I think it's certainly worth

 4  exploring.

 5           I also do have concerns about the four tandem

 6  spaces coming out onto Coolidge.  It seems to me that

 7  it would be extremely difficult to manage and

 8  potentially dangerous because if you've got three cars

 9  that have to back out of that driveway to let the

10  fourth car out, it's not -- I don't think it's very --

11           MR. SHEEN:  Can I just make a quick comment as

12  a clarification?  I think part of the clarification

13  that we would do as part of a parking management plan,

14  we'll look at the those four tandem spaces.  You know,

15  one of the ideas -- we still need to flush it out with

16  our traffic engineer -- is potentially those four

17  spaces will become commercial spaces that are assigned

18  to RE/MAX, for example.  So they can use those and they

19  stay there all day.  And all of the residential parking

20  would then become sort of in the underground garage

21  versus sort of splitting it onto the surface.  So we'll

22  look at that.  We'll have a written response.

23           MS. PALERMO:  I mean, there are clearly a lot

24  of options.  And I'm going say one that I know won't
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 1  make everyone happy, but I'm going to say it anyway.

 2  You've got a large landscaped courtyard behind the

 3  house which can provide parking so that people can

 4  drive out of the driveway.  I'm not suggesting you do

 5  that, but you've got a fair amount of space to play

 6  with there, and I think safety is, frankly, of the

 7  utmost concern.  There are children walking to school

 8  down both streets, and there are pedestrians walking up

 9  and down the retail establishments on Harvard Street,

10  and that is really of primary importance.

11           MS. POVERMAN:  Good point.  And I just want to

12  add, as everybody said, getting out on Coolidge is a

13  disaster when all the trucks pile up getting to

14  The Butcherie and -- yeah.  I do want to acknowledge

15  that.  Very aware of that.

16           KAREN:  What about charging market rate for

17  parking as an extra, like they do in my building, and

18  renting out the rest to the community?

19           MS. POVERMAN:  I don't think there will be any

20  extra left over.

21           KAREN:  There is in my building, and we're 300

22  people.

23           MR. GELLER:  Let's finish our conversation.

24           MS. SCHNEIDER:  I appreciate how -- I
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 1  appreciate the applicant's efforts to make this a more

 2  sensitive project, to make it fit better to this site.

 3  I think you guys have made tremendous progress, and I

 4  think what you're hearing is that we all really

 5  appreciate it.

 6           I think I would echo what everyone has said

 7  about the feasibility of four tandem spaces off of

 8  Coolidge.  I just don't see how that works.  I wonder

 9  if you need quite as many commercial spaces in the

10  garage as you currently have.  I think, you know,

11  depending on how that space is programmed -- I mean, on

12  the one hand, I don't want, you know, employees of that

13  space to be taking up parking spaces on the street that

14  residents would otherwise use.

15           But on the other hand, if a reduction in the

16  number of commercial spaces will alleviate some of the

17  cramping inside that garage or make the residential

18  space single spaces, you might end up having an easier

19  time managing the parking.

20           I do wonder -- and again, it's not my

21  business, it's your business.  But I do wonder about

22  the impact on marketability of having tandem spaces in

23  this building.

24           I think other than that, the only other
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 1  comment I would make has to do with the materials.  I

 2  would be very interested to see the materials as we

 3  discussed at the last meeting.  You are looking at this

 4  building fronting two very different neighborhoods and

 5  two very different streetscapes, and I'm curious to see

 6  how that ends up being handled so that the Fuller

 7  Street facade is reflective of and respectful of the

 8  other things going on on Fuller Street.  What I'm

 9  seeing right now looks like it conforms much better to

10  the streetscape along Harvard and I really appreciate

11  that.  I'm wondering -- and I think until we see the

12  materials, we won't know for sure -- how that plays out

13  on Fuller.

14           MR. BROWN:  Sure.

15           MR. GELLER:  Let me say a couple of things.

16  First of all, I'll be curious to hear what peer review

17  has to say on traffic.

18           And is it also parking?  I assume so.

19           MS. STEINFELD:  Yes.

20           MR. GELLER:  Okay.  So I'll be very curious to

21  hear what they have to say, and that would certainly

22  color our discussion about the adequacy or inadequacies

23  of the curb cut, size of it, location of it, conflicts,

24  traffic, all of those kinds of issues.
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 1           The second thing that I want to say is that

 2  the existing bylaw actually has a provision in it for

 3  parking -- I won't use the term "waivers," but in our

 4  zealous desire to reduce the number of parking spaces,

 5  we do have a provision in the existing bylaws that if

 6  you have two totally different uses that utilize

 7  parking at different times, you're allowed to

 8  essentially reduce the number of spaces provided you

 9  can establish to the satisfaction, I'm guessing, of the

10  ZBA that those spaces will be used at alternate times

11  and there won't be conflict.

12           So it seems to me that in some sense that's

13  where you're going with these tandem spaces.  And while

14  they may or may not suit -- those tandem spaces may or

15  may not suit your commercial purposes, you know,

16  certainly even if they do, they're available for

17  residential after hours.

18           MR. SHEEN:  Yeah, absolutely.

19           MR. GELLER:  So you can address that issue.

20           MR. SHEEN:  We'll respond to that in writing

21  as well.  I think there is an existing condition in

22  various other projects that take advantage of shared

23  parking.  We'll make that part of our proposal.

24           MR. GELLER:  You know, the dynamic of parking
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 1  is an interesting one.  And I think you sort of saw it

 2  here, because going back historically, everybody

 3  advocated the way you advocate, which is:  We've got to

 4  have parking.  If we don't have parking, we're all in

 5  real trouble, so let's make sure we have four times the

 6  amount of parking.  That sort of thinking has -- that

 7  paradigm has really changed.  And, in fact, you will

 8  come across large segments of the population of

 9  Brookline that show up at the ZBA hearings for large

10  projects and they argue the exact opposite:  We don't

11  want parking.  Brookline doesn't need parking.  We

12  don't want more traffic.

13           The point I'm making is:  It's a balance.

14  There is this tension, and that's what we sort of

15  struggle with.  And we'll rely on peer review and your

16  assistance and their assistance in trying to figure out

17  the balance.

18           With respect to the -- the same thing occurred

19  to me with the access point for the residential units.

20  And although there's a certain logic of moving as much

21  of the action away from Fuller Street, particularly

22  this location because you're coming to the end where

23  it's at the intersection of Harvard, I'm not sure it

24  would wind up a better project or a safer project or a
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 1  project, frankly, with -- I just don't think it's a

 2  better project, necessarily, if you move the entrance

 3  to the residential units onto Harvard Street.

 4           I think the notion that I sort of run with is

 5  that you've got the two streets -- it's basically what

 6  we said:  It's two street facades.  One is commercial,

 7  one is residential, and therefore we're placing the

 8  commercial on the commercial street and we're placing

 9  the residential on the residential street.  And there's

10  a certain logic to that.

11           You know, I look at it, and you look at the

12  storefront banding, which they've now accentuated and

13  made it look like if you look at The Butcherie space or

14  you look over -- I think that's the book store to the

15  left, and you look at that banding.  The banding

16  actually looks like what you see running along Harvard

17  Street.  So I'm not sure you achieve illusion, if you

18  will, if you stick a residential entryway in the

19  middle.  So I'll just sort of throw that out.

20           It's not so much -- I don't think the issue on

21  Fuller Street is so much the access to the residential

22  units.  If there's an issue on Fuller Street, it's a

23  combination of existing municipal lots, it's being at

24  the end of Fuller where it meets Harvard, the fact that
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 1  Fuller is a narrow street, and, frankly, the existing

 2  curb cut.  You know, those are the things that make up

 3  the concern, and I don't know that that's going to be

 4  alleviated by taking the residential access point off

 5  of Fuller.

 6           MS. POVERMAN:  So here's why I was thinking of

 7  that:  So here's Harvard Street going into Fuller.

 8  There's a space where you can --

 9           MR. GELLER:  I don't want to upset you, but

10  he's better at drawing.

11           MS. POVERMAN:  But not that you want to merge

12  back in, but if you're dropping somebody off at Fuller,

13  you're totally blocking, whereas if you're on Harvard

14  you pull aside --

15           MR. BROWN:  There's a pull-off.

16           MR. GELLER:  I do think that they have to come

17  up with a number of narratives that would include

18  trash, deliveries.  I think the narrative needs to

19  include:  What are you going to do about the practical

20  reality of cars pulling up to drop people off?  You

21  know, that's a very real concern.  And obviously we're

22  going to have peer review.

23           MS. SCHNEIDER:  I just want to add a couple of

24  things that came to mind as we were talking about this.
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 1  I mean, I do think that in the context of evaluating

 2  the traffic plan and the parking and all of that, I do

 3  think it is helpful to keep in mind what we were

 4  reminded of, which is that there could be an

 5  11,000-square-foot, by right, commercial property on

 6  this site.  And I think it's important to keep that in

 7  mind when we're talking about the traffic impacts, the

 8  parking impacts, the congestion impacts.

 9           A 21-unit residential building this close to

10  public transportation that's walkable to a variety of

11  sources is going to have far less impact on this corner

12  and far less impact on this neighborhood from a traffic

13  and parking standpoint than what they could do by right

14  without coming to us for any sort of review.  So I --

15  you know --

16           MR. GELLER:  Yes and no.  They're on a main

17  thoroughfare.  They'd always have to come in for design

18  review.

19           But again, if otherwise -- you know, if it

20  otherwise was an as-of-right project, we'd have an

21  extremely hard time saying no.

22           MS. SCHNEIDER:  So, I mean, I think that we

23  need to keep that in mind.  I mean, I'm not saying that

24  that gets them off the hook with coming up with a
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 1  traffic and parking plan that works, but I am saying

 2  that we should keep that in mind as we're sort of

 3  analyzing the alternatives.

 4           The other thing I did want to point out to the

 5  applicant, and it is an issue I raised at a prior

 6  hearing, is having to do with the warning signals for

 7  the parking.  I think we did hear from one of the

 8  neighbors that the visual signals might be not enough.

 9  Again, I'm sensitive to the fact that the sound can be

10  disturbing to the neighbors.  I wonder if there are

11  times that those could be switched on and off.

12           We've heard a lot from the neighborhood about

13  school children coming through and, you know, certain

14  times of day being more crowded for pedestrian traffic.

15  I wonder if there's a possibility of putting in sound

16  warnings as well but limit them to, you know, certain

17  high-pedestrian or high-vehicular-traffic periods, you

18  know, a.m. peak, p.m. peak, that sort of thing, and

19  then have them switched off at another time so as not

20  to disturb the neighbors in the night, etc.

21           MR. GELLER:  You know, frankly, it's a speed

22  bump issue.  People love speed bumps; people hate speed

23  bumps.  You know, you want them in your neighborhood,

24  but you don't really want them.
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 1           MS. PALERMO:  Fuller could use speed bumps.

 2           MR. GELLER:  So could Beacon Street.

 3           MS. SENTERS:  Sibyl Senters, 73 Fuller Street,

 4  two houses in from the corner.

 5           So four to five months of the year, sometimes

 6  six, we have snow, lot's of snow.  And already we walk

 7  in the middle of Fuller Street to get to the very

 8  dangerous intersection.  We have to walk into the

 9  middle.

10           MR. GELLER:  I don't want to open this up to

11  testimony, but I just wanted to get your --

12           MS. SENTERS:  So four to five months -- I'm

13  saying that the snow is such that Fuller Street is

14  limited to one lane, and the neighbors walk in the

15  middle of the road because the sidewalks are not

16  cleaned.  So it's really bad.

17           And second, the sound -- related to the sound.

18  So we live in a neighborhood where people are very

19  energy conscious, and so we sleep and live with our

20  windows open as much as possible, and so any sounds

21  that would come from the garage will be highly

22  disturbing.

23           UNIDENTIFIED AUDIENCE MEMBER:  The height of

24  the building and the parking need -- the top floor is
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 1  duplexes, so the loss of the top floor does not change

 2  the number of units.  It does change the amount of

 3  square footage, it changes the number of bedrooms, and

 4  it changes the demand for parking spaces.  So when

 5  you're looking at the number of spaces in the building

 6  and the impact of traffic on the area, I just want you

 7  to think about height, number of bedrooms, and traffic.

 8  Thank you.

 9           MR. GELLER:  Thank you.

10           We're going to roll along.  So in terms of

11  direction to the developer -- because I want to be

12  specific.  We are on a timeline, as Alison always

13  reminds me.

14           Asks:  You want to see -- you want to see what

15  it looks like to have the access point to the

16  residential units on Harvard Street and taken off of

17  Fuller.

18           MS. POVERMAN:  Yes.  As an option to see -- I

19  guess putting that back, because it's already --

20           MR. GELLER:  So Fuller becomes a blank.

21           MS. POVERMAN:  I don't know.  I don't know.

22  It might be dual.  I just want to see what sort of

23  ideas can be created.

24           MR. BROWN:  Something like that would come
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 1  here and then this would go back to there.

 2           MS. POVERMAN:  I don't know how to do it.

 3           MR. BROWN:  Well, it's a little bit more than

 4  that, but we'll draw it up.

 5           MS. POVERMAN:  Yeah.  So just some sort of --

 6           MS. MORELLI:  I don't want to interrupt, but I

 7  just wanted -- we don't have the benefit of Cliff

 8  Boehmer here, our peer reviewer, and I want to just

 9  remind you that the Fuller Street streetscape was

10  important to him, and that's why having the residential

11  entrance on Fuller separate from the commercial

12  entrance on Harvard was important, just because we have

13  two different neighborhoods and we have this corner

14  lot.  I just wanted to pass that along.

15           MS. POVERMAN:  So let me just ask this:  Is it

16  possible to have an entrance on Harvard that is sort of

17  more modern or high-tech, not necessarily really

18  residential in terms of what you're used to on a

19  Fuller-type street and still keep the look of Fuller

20  like Fuller?  You know what I mean?  It's like --

21           MS. SCHNEIDER:  Kate, can I ask just a

22  practical question about your concern with this?

23           MS. POVERMAN:  Just safety.

24           MS. SCHNEIDER:  No, no.  I understand that.
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 1  But, I mean, I just wonder if people can't get dropped

 2  off on Harvard and walk a little bit around the corner

 3  to get to the residential entrance.

 4           MS. POVERMAN:  Little old ladies --

 5           MS. SCHNEIDER:  I'm not sure little old ladies

 6  are going to be the ones living in this building, quite

 7  candidly.

 8           MS. POVERMAN:  Okay.  If nobody else shares

 9  that concern --

10           MS. MORELLI:  I think I can help you with

11  that.  I think the objective is that -- what you want

12  to know is really what the parking plan is and what

13  happens when people get dropped off to go to the

14  residential.  And perhaps it's better to have that

15  addressed in a narrative rather than recommend an

16  architectural change.

17           MS. POVERMAN:  That's fine.  I have no problem

18  with that.

19           MR. GELLER:  Build that into your narrative.

20           MS. SCHNEIDER:  I think that the list that

21  Maria read off at the beginning of the hearing in terms

22  of additional information that was requested, I think,

23  at the staff-level meeting pretty much covers

24  everything that I would want to see.
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 1           MR. GELLER:  Okay.  I'm not sure that helps.

 2           MS. SCHNEIDER:  Does it help the applicant at

 3  all or staff?  I mean, I took down most of it.  I can

 4  read it out loud.

 5           MR. GELLER:  Read it out loud.

 6           MS. SCHNEIDER:  Parking narrative having to do

 7  with parking management, TDM tools, plans for the

 8  retail space, exterior materials, shadow studies, a

 9  trash and recycling management narrative, a narrative

10  with respect to noise from the mechanicals and also for

11  trash, a unit mix, a floor plan, a landscape plan,

12  something showing enhanced fenestration, something that

13  addresses the utility easement, something about the

14  materials for the building, and an update of meetings

15  with neighbors and The Butcherie.

16           Did I miss anything on that list?

17           MR. GEOFF ENGLER:  Maria, is that your list?

18  I wasn't able to write all that.

19           MS. MORELLI:  Yes, this is my list.  And I'll

20  just put it in writing and submit it to the developer.

21           MR. GELLER:  Anything else?  Any other --

22  okay.  Let me say this because people have specifically

23  commented on it:

24           It is important to me that we have Cliff's
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 1  final report.  Cliff Boehmer is our peer reviewer for

 2  design.  It is important to me that we obviously have

 3  that traffic peer review.  It is important to me that

 4  we get a report -- and I don't care whether it's in

 5  written fashion or whether it's the interim deputy

 6  chief -- I forget his name.  Apologize for me --

 7  whether he shows up here or submits it in writing.

 8  What I want to know is that they have full access and

 9  that this is a safe building.  Or I want to know what

10  issues exist.

11           And the answer to the question that has been

12  asked about what do you do about the remains of that

13  fifth floor to me will depend on all that peer review

14  because that's going to inform me.  Okay?  I can't

15  speak for anybody else, but nobody else has mentioned

16  it, and I simply want to say that I still need to see

17  further information.

18           MS. POVERMAN:  That's fair.  I agree.

19           MR. GELLER:  I don't want applause, because

20  I'm not telling you that I'm telling them to get rid of

21  it.  I'm simply telling you I need to see peer review.

22  Okay?

23           MR. BROWN:  Thank you.

24           MR. GELLER:  Any administrative details?
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 1           (No audible response.)

 2           MR. GELLER:  Our next hearing, as I noted

 3  before, is September 26, 2016, at 7:00 p.m.  We look

 4  forward to seeing you then.

 5           MS. STEINFELD:  Actually, it will be 7:05,

 6  but -- it will be following another public hearing.

 7           MR. GELLER:  Okay.  Thank you, everyone.

 8           (Proceedings adjourned at 8:45 p.m.)
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 1           I, Kristen C. Krakofsky, court reporter and

 2  notary public in and for the Commonwealth of

 3  Massachusetts, certify:

 4           That the foregoing proceedings were taken

 5  before me at the time and place herein set forth and

 6  that the foregoing is a true and correct transcript

 7  of my shorthand notes so taken.

 8           I further certify that I am not a relative

 9  or employee of any of the parties, nor am I

10  financially interested in the action.

11           I declare under penalty of perjury that the

12  foregoing is true and correct.

13           Dated this 23rd day of September, 2016.
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16  ________________________________

17  Kristen Krakofsky, Notary Public

18  My commission expires November 3, 2017.
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 1                      PROCEEDINGS:  



 2                        7:06 p.m.



 3           MR. GELLER:  Hello, everyone.  We're going to 



 4  get started.  It's obviously a somewhat tortured venue 



 5  but, as I understand it, there was no alternative.  It 



 6  is town meeting, and therefore we've been ousted from 



 7  the main room.



 8           MS. STEINFELD:  Actually, the selectmen bumped 



 9  us from the main room.



10           MR. GELLER:  So this is actually our third 



11  choice.  We are very important.



12           Tonight is a continued hearing of 420 Harvard 



13  Street, and tonight we will have some updates.  We will 



14  also hear an updated presentation by the applicant.  



15           We will provide the public an opportunity to 



16  speak.  However, again, I want to keep people focused 



17  on the substance of this hearing and things that are 



18  relevant to what is brought forward today.



19           Our next hearing on this matter will be 



20  September 26th, 7:00 p.m., hopefully in a better room.



21           MS. STEINFELD:  I can't promise.  



22           MR. GELLER:  Might be a worse room.



23           Maria, do you want to provide us some updates?  



24           MS. MORELLI:  Sure.  I'm Maria Morelli.  I'm a 
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 1  planner with the Brookline Planning Department.  



 2           You'll recall at the last hearing the ZBA 



 3  heard from the peer reviewer, Cliff Boehmer, for site 



 4  and building design.  And as a result of that testimony 



 5  and testimony from the community, the ZBA's charge to 



 6  the development team was this:  



 7           Reduce the overall height of the building by 



 8  two stories.  



 9           Look at the streetscape.  There are two 



10  streetscapes on this corner property:  Harvard Street 



11  where there's a coherent one-story commercial district, 



12  and Fuller Street, which is very residential with 



13  landscaping.  In particular, pay close attention to 



14  that setback to 44 Fuller, which is very impacted.  



15           Provide a narrative or explain the parking 



16  access and feasibility -- that would include the 



17  loading bay -- and the parking plan for the two uses:  



18  retail and residential.  



19           And last, reconcile the needs of the two very 



20  different neighborhoods.  There's a two-family 



21  neighborhood and, again, that commercial district which 



22  is a very strong one-story commercial district running 



23  from Boston to Route 9.  



24           We had two staff meetings, one on     
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 1  September 1st, the other on 9/7.  This included the 



 2  project team with Mr. Sheen and Cliff Boehmer and 



 3  staff.  



 4           At our first staff meeting, which was less 



 5  than 36 hours after the August 30th ZBA, the project 



 6  team, on their own, provided revised plans that 



 7  indicated a significant reduction in height, massing, 



 8  gross floor area, unit count, parking spaces, as well 



 9  as stepbacks for the upper residential floors on 



10  Harvard Street.  This process is ongoing, and there are 



11  other things that we need to see and address.  



12           However, it was the opinion of Mr. Boehmer and 



13  staff that the changes were substantive, responsive, 



14  and effective.  According to the peer reviewer, who was 



15  very critical of the initial proposal, the revised 



16  plans were a good example of a building type for 



17  Harvard Street in this neighborhood.  



18           The project team will formally present an 



19  amended plan this evening to the ZBA.  They have also 



20  initiated contact -- they've already shown these 



21  revised plans to concerned neighbors.



22           I wanted to say that as a result of the two 



23  staff meetings, additional materials are requested, 



24  which the project team is glad to provide.  They will 





�                                                                      7



 1  need to be assessed by the peer reviewer -- the urban 



 2  design peer reviewer, the traffic peer reviewer, and 



 3  staff, and we just want to emphasize that there is more 



 4  to review but the direction is excellent.  



 5           These materials are a parking narrative that 



 6  explains how parking assignments would be managed day 



 7  and evening for both residential and retail and any TDM 



 8  or transportation demand management tool that would be 



 9  incorporated; plans for the retail space; renderings 



10  with context; exterior materials; shadow studies that 



11  compare existing and proposed conditions and the extent 



12  of the shadow impact; a trash/recycling management 



13  narrative.  That would include noise management for the 



14  mechanicals, and that's requested from our public 



15  health department; the unit mix and the floor plans for 



16  the units; a detailed landscape plan that shows 



17  effective screening, mechanical screening; fenestration 



18  on the facade that faces 44 Fuller; confirmation that 



19  there is no utility easement.  The utilities will be 



20  relocated.  There are utility lines that run across the 



21  property.  And, of course, we wanted an update of any 



22  meetings with the neighbors and the owner of 



23  The Butcherie.



24           Do you have any questions?  
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 1           MR. GELLER:  Questions?  



 2           (No audible response.)  



 3           MR. GELLER:  No.  Okay.  Thank you.  



 4           MS. MORELLI:  Thank you.  



 5           MR. GELLER:  Planning Director, do you want to 



 6  speak?  Do you want to say anything?  



 7           MS. STEINFELD:  No.  



 8           MR. GELLER:  No.  Okay.  She said everything 



 9  you wanted to say?  



10           MS. STEINFELD:  Right.



11           MR. GELLER:  So I'd like to call on the 



12  applicant to present the revised plan.  



13           MR. BROWN:  Good evening, Mr. Chairman, 



14  members of the board.  Thank you again for your time 



15  tonight.  As Maria mentioned, we had -- 



16           MR. GELLER:  Who are you?  



17           MR. BROWN:  Oh, sorry.  Dartagnan Brown, 



18  architect.  



19           As Maria mentioned, we had two, which we feel 



20  were pretty substantial, meetings with Cliff from Davis 



21  Square, the peer architect, and staff.  We feel we made 



22  substantial changes, which we'll outline today.  And 



23  many of the items that Maria talked through as part of 



24  the list of follow-up we've actually incorporated for 
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 1  today's hearing and we'll be providing copies for that.



 2           So just to give a little brief outline so 



 3  everybody's kind of got their head wrapped around this, 



 4  starting back in December -- a quick walk-through of 



 5  the evolution of the project -- we did a preliminary 



 6  meeting with the planning board.  We had our initial 



 7  design.  We brought, actually, a couple designs to them 



 8  and got some feedback with that.  We had our submission 



 9  to MHP on February 25th.  Through that we've had a 



10  couple neighborhood meetings, several ZBA hearings, and 



11  notably September 1st and 7th were the two working 



12  sessions.  So tonight we're here on September 13th.  



13           Okay.  So I'll talk you through the points, 



14  and if anybody can't hear, just let me know.  But this 



15  is summarizing the evolution of the building kind of 



16  just holistically and what we've done.  



17           Starting back in our initial filing, December 



18  of 2015, our first pass, we were a 36-unit building, we 



19  had 34 parking spaces, which gave us a .94 ratio, we 



20  had a fully automated parking system at that point, we 



21  had a six-story building, and we were 72 feet in 



22  height.



23           (Interruption in the proceedings.)  



24           MR. BROWN:  So with that, we had six stories, 
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 1  72 feet in height.  At that point we were proposing 



 2  just to use the existing curb cut to get to the 



 3  automated system, and our building gross square footage 



 4  was around 47,700 square feet.  



 5           The last iteration, which this group has seen, 



 6  was 36 units.  We had 40 parking spaces.  That was a 



 7  1.11 on the ratio.  Prior to the last round, we still 



 8  had the automated system.  This was back in August.  We 



 9  had six stories, we were down at 64 feet, and we had 



10  the double curb cuts to get both to the lower parking 



11  and to the surface parking off of Fuller, which gave us 



12  a curb length of 44 feet, and our building was 



13  approximately 44,800 gross square feet.  



14           So starting September 1st with the working 



15  session, the changes that we've made -- so we've gone 



16  from 36 units to 21 units in 420 Harvard and 3 units in 



17  49 Coolidge.  



18           A resultant of that is we've reduced the 



19  parking down to 28 spaces, we've completely eliminated 



20  the automated parking system, and the parking ratio has 



21  gone up to 1.16 relative in the number of spots to the 



22  residential units.  



23           The building story, we've taken a full story 



24  off.  I'm calling it five stories, but you'll note I 





�                                                                      11



 1  put four and a half because the fifth story we 



 2  significantly stepped back.  Originally, we were 



 3  showing a five-foot setback between the fifth and the 



 4  sixth.  Now, between the fifth and fourth, you'll see 



 5  on the plans we have anywhere up to 20 feet setback to 



 6  really push that story back.  And then that results 



 7  from our original design to now a 15 foot 10 inch drop 



 8  in building height.



 9           Our curb length, we've gone from the last 



10  round of 44 to 38, 10.  What we've done with that -- 



11  and I'll show you in the plan -- is we have a single 



12  access to garage, and then the delta between that drive 



13  aisle and the 38 feet is for the loading zone off of 



14  Fuller.  So we're, at the moment, abandoning the idea 



15  of putting it off of Coolidge.  We're putting it on our 



16  property.  And I think the client is still going to 



17  talk with The Butcherie to see if we can do anything 



18  about it, but we're not going to rely on it for our 



19  project.  



20           The building gross square footage now is down 



21  to 33,450, and we've picked up the 29,000 in 



22  49 Coolidge.  So the 33,000 relative to the 44 is about 



23  a 30 percent reduction in volume, which I'll show you 



24  how we got to.





�                                                                      12



 1           So I think you know the site well.  Again, 



 2  this is the 420 parcel.  This was the added 



 3  49 Coolidge.  So if everybody can see this, the main 



 4  changes that were done from the last round to here -- 



 5  and we'll get through it in some more plans -- is the 



 6  first change along 44 Fuller, we've now straightened 



 7  out the building so that from the property line to the 



 8  building line here, this is a full 15-foot clear all 



 9  the way down.  Before it came in at an angle, and we 



10  had an 8-foot distance between the fence -- the 



11  property line and our building.  And now that's been 



12  pulled to 15 feet across the entire project.  What that 



13  results in is from the edge of 44 Fuller to our 



14  building is 21 foot 9 in terms of distance between the 



15  two buildings.



16           You can see here on the curb cut coming off of 



17  Fuller, we have just a single ramp now going down, and 



18  then coming up we've already started to look at ways of 



19  warning people, pedestrians, because we've heard that 



20  that's a concern.  So on the last structural column 



21  here, we are -- we'll work with the traffic engineer, 



22  but the idea is to put just a visual sign that lights 



23  up to let you know if a car's coming up.  It goes off 



24  in a censor, and it will caution pedestrians that a car 
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 1  is coming up.  We're assuming right now not to do an 



 2  audio one because it is in a residential zone, but I 



 3  think a visual one would be impactful.  



 4           Coming off on the right here, we have our full 



 5  loading zone here with a little bit of extra space for 



 6  unloading of the trucks.  So in terms of residents 



 7  coming in, they'd load into the building.  They could 



 8  actually go right into a loading vestibule and up the 



 9  elevator into their unit.  So that's all contained 



10  within here.



11           I'll show you this in the elevation, but the 



12  residential lobby, we've kind of differentiated that 



13  from the retail component.  And then the retail space 



14  we've been able to pull back and create right now about 



15  48,000 square feet of retail.  So we were at 26,000.  



16  We are thinking that this could be subdividable, but it 



17  is broken off to get access from the loading zone 



18  through the back of the lobby into the retail space and 



19  then multiple doors on the facade in terms of being 



20  able to break up the space and maintain egress for 



21  code. 



22           On the back of the space here, we are calling 



23  out for a landscaped walkway so residents can bring 



24  their bike up and enter into the bike storage room.  
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 1  Right now we're getting about 30 bike spots.  And in 



 2  the back of the building here, this will become a full 



 3  landscaped courtyard, which we do have a landscape 



 4  drawing of.  



 5           The existing home is to remain.  



 6           There are three existing tandem spots, which 



 7  we'd like to add one more to.  And these four plus the 



 8  twenty-four in the basement gets us to the twenty-eight 



 9  count.  



10           So coming down into the garage, what we're 



11  doing is we're coming down the ramp.  This is all code 



12  compliant to work with the allowable slopes.  We've 



13  reduced -- dropped the height of the slab a little bit 



14  to make sure we've got our accessible van height, so we 



15  have two accessible spots with the required aisle 



16  access.  



17           Coming down from the building, a resident 



18  would come down through the elevator and there's a 



19  trash and recycling room, so plenty of trash bins.  



20  This would -- and recycle bins.  This would be taken 



21  care of by a private service that the developer will 



22  arrange.  



23           And hard to see on this screen here, but 



24  lightly hatched, these eight spots would be designated 
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 1  for the retail.  So the idea is that RE/MAX would do 



 2  the managing of moving out cars themselves, because I 



 3  know a concern before was how does the residential 



 4  interact with the retail.  So we've designated them to 



 5  a distinct area.  We do have two more called out for 



 6  here potentially to either provide eight or the ten 



 7  commercial spots, and then the balance would be for the 



 8  residential.  



 9           There are two means of egress out of the 



10  basement.  I know a comment was making sure all of the 



11  structures in to structure the platform deck -- you can 



12  see we've gone through and worked on our structural 



13  grid.  That all complies with what will be needed to 



14  physically build this.  We have a couple of storage and 



15  utility rooms and a second set of stairs out.



16           So working with Blair Hines -- I think many of 



17  you know him.  He does a lot of work in Brookline.  So 



18  he's been engaged to work with us to create an inviting 



19  landscape thing.  We can -- it's a preliminary pass, 



20  but the idea is to really kind of create a nice 



21  landscaped courtyard between 49 Coolidge and 420.  



22  There will be -- you know, we're happy to work with the 



23  abutters in terms of screening, privacy between 45 and 



24  44, but the idea is that we'll have an internal 
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 1  courtyard here with various plantings, paving, gravel, 



 2  green walls, and planters.  



 3           Along the residential -- which I'll show you 



 4  in elevation to kind of differentiate between the 



 5  retail and the residential -- we have a full landscaped 



 6  planting bed that then denotes the residential entry 



 7  door.  And then on the front of 49 Coolidge, there's a 



 8  cluster of birch trees, I believe, that they'd like to 



 9  keep and then just enhance the planting around that.



10           The goal is to -- on the corner here at Fuller 



11  and on Harvard -- is to maintain the tree that is 



12  there.  There is an existing basement that goes down, 



13  so I think it's something we'll work with the landscape 



14  architect to make sure we can kind of save the tree 



15  roots for that.



16           So moving up through the building, we have 



17  gone and taken a first pass at laying out all of the 



18  units.  We do have an updated matrix, and it generally 



19  complies with the unit break-up that we've had 



20  previously.  Again, we have dropped from 36 to 21 units 



21  in this building.  



22           The way that is achieved is all of these units 



23  got a little bit bigger to make sure we get the 



24  adequate bedroom size and count in addition to -- which 
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 1  I'll show you in elevation.  Beyond this facade, 



 2  squaring off at the property line and having a 15-foot 



 3  setback here, what you'll notice on Fuller and Harvard 



 4  is the main line of the building has been pushed back 



 5  6 feet from the retail below.  What that does is it 



 6  brings the building volume down, and it also helps 



 7  delineate between the retail and the residential.  



 8           So moving up through the building, a typical 



 9  floor, again, is laid out through here.  So the 6 foot 



10  setback from the property back here occurs on all 



11  sides.  This facade is remaining in alignment with the 



12  property line here.  And jumping up through here -- 



13  actually, let me go back for one second.  



14           So what we're doing on the fourth floor -- and 



15  this is -- addresses part of the elevator overrun and 



16  the stair concern in terms of coming up above the 



17  roof -- is the fourth and set-back fifth floor are now 



18  all duplex units.  So once you get to the fourth 



19  floor -- I'll go back -- once you come within a unit, 



20  this is the last floor that the stairs and the elevator 



21  goes to.  You come up in your unit and you go up a set 



22  of internal stairs to the bedroom level on the upper 



23  floors.  What that allows us to do is bring the 



24  elevator overrun within the fifth floor of the building 
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 1  so it doesn't have to go beyond the roof.  And then the 



 2  stair -- we only need to bring one stair up.  And at 



 3  the -- on the fifth floor, that would turn into an 



 4  access hatch to get to the mechanical equipment.  



 5           Things to note here:  As I mentioned earlier, 



 6  the fifth floor now has been pulled back quite a bit.  



 7  From this edge to the property line -- we have 21 feet 



 8  from this edge, I think it's 12 feet from this front to 



 9  this side, and then we have 20 foot 7 from the property 



10  line to our building.  So that would put it about 27 



11  feet from 44 Fuller to the edge of our building on that 



12  top floor.  And similar on the back here, between 



13  The Butcherie and this facade is 10 foot 11 from that 



14  line to the edge of The Butcherie property.  



15           We have gone and fully drawn out what would be 



16  required for the mechanical units for this building.  



17  What we've done is isolated them all into the center of 



18  the building.  There is an access hatch from that stair 



19  that came up.  



20           This diagram here, this round thing would be 



21  the elevator exhaust shaft, and that's all held 



22  within -- what you'll note is -- I apologize.  It's 



23  hard to see here -- is a mechanical screen enclosure.  



24  So this is a 5-foot tall enclosure that wraps the 
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 1  building.  It's fully modeled in our software.  We'll 



 2  share it with the peer architect.  But what we'll see 



 3  from the perspective is -- because it's so pushed 



 4  back -- I think from this front along Harvard Street 



 5  here it's 44 feet back, because you don't see it from 



 6  the street.  And these are some details that kind of 



 7  make up what this enclosure is in terms of the 



 8  equipment, the dunnage, the isolation dampers, all of 



 9  the work with the acoustic engineer to make sure all of 



10  that is controlled.



11           So moving through the elevations here, what 



12  we've done is -- and you'll see this better in the 



13  perspective -- is we've changed the facade materials to 



14  define the retail.  We have the -- above that, the 



15  three main volumes of the residential and then you have 



16  the fifth floor of the residential setback.  Along -- 



17  coming down Fuller, the retail wraps.  You know, we're 



18  proposing some blade signage, an awning, and then 



19  there's a defined residential entry, and then that's 



20  the entry to the garage.  



21           Just for the record, I know there was concern 



22  around the height of 44 Fuller as modeled in our 



23  program.  We've always had it modeled as 38 foot 2.  I 



24  think there was a height diagram that called out for 
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 1  42, and there is a relative grade change between the 



 2  two properties.  But in terms of the renderings that 



 3  we've shown to date, it's always been 38 foot 2 inches 



 4  based on the field measurements I took.  So I think, 



 5  just to clarify any discrepancies, this is due to the 



 6  elevation change between the two grades.



 7           So coming along -- and I know Maria mentioned 



 8  this -- around the facade that faces 44 Fuller, what 



 9  we've done is gone and superimposed the elevation of 



10  that building -- which you can see outlined here in 



11  red -- located the windows, and in laying out our 



12  building windows, we've offset them so they're not 



13  directly opposite any of the windows in that house.  So 



14  you can see the windows outlined here and then our 



15  windows offset relative to that, this building drawn in 



16  at the 38 foot 2.  



17           On The Butcherie side -- you'll see 



18  The Butcherie is noted here -- we've gone through and 



19  worked out all of the window elevations there, wrapping 



20  the bay articulation around the corner as well.



21           So the computer diagram of where we're at 



22  today, things to note:  You can see the main volume of 



23  the building's been pushed back 6 feet.  We've 



24  maintained kind of the retail architecture along the 
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 1  front facade.  



 2           Things that we've worked on during the working 



 3  session was -- before we had a continuous ribbon of 



 4  storefront.  We've gone through and played off the bay 



 5  details to really create pillars with potential 



 6  lighting to break up the rhythm and tie more closely 



 7  into the neighborhood context.  Coming down, this is 



 8  the residential entry with the landscape planters and 



 9  then the access to the parking.  



10           This next diagram shows what we had before in 



11  terms of comparison for the reduction in volume.  So 



12  this corner before between the abutters and our 



13  building was 8 feet.  We've now pulled that back to 



14  this point plus set the building back 6 feet.  The main 



15  difference here and here is lowering of a full story.  



16  And then before, our setback, as I mentioned, was only 



17  5 feet from the back of this and now it's set back a 



18  lot more.  



19           On this front corner we had the building come 



20  straight up from the retail.  You can see this is where 



21  that 6 foot delta's made quite a difference to push the 



22  building back.  



23           And in terms of an updated rendering to show 



24  how this is tied into the adjacent context -- so you 
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 1  can see here, what we're looking to do is really define 



 2  the retail so when you're on -- this is, again, 



 3  standing across, looking back at the building.  But 



 4  when you're walking along Harvard on that side of the 



 5  street, what you really visualize is -- and actually, 



 6  I'll show you on the next thing -- is the kind of 



 7  defined retail storefront with the awnings, the blade 



 8  signs, you know, potentially two different tenants 



 9  within that building, and then as you come around the 



10  corner, kind of the defined residential entry and then 



11  the parking.



12           So going around the corner, this is coming up 



13  looking -- walking towards Fuller Street.  Again, in 



14  terms of volume, what we've done is pulled the building 



15  back, taken -- where this cornice line would have been 



16  up here, we've reduced that and then also pulled the 



17  penthouse back.



18           And then this is an updated rendering of, 



19  again, carrying off of that one-story retail along the 



20  front and pushing our building back.  



21           We've updated the section, so in terms of -- 



22  this is more of a technical drawing, coming in, coming 



23  down the ramp to the tandem.  This would be the 



24  commercial, just making sure we have the clear height 
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 1  for the van access space and then kind of the center 



 2  area that would become the courtyard, which I showed on 



 3  the landscape plan.  



 4           You can note that all of the mechanical is 



 5  modeled in 3D in our software.  And just going back, 



 6  this has it, but it isn't showing up because of the 



 7  view.



 8           And then lastly, we've gone through now -- and 



 9  we're happy to provide copies of this, because I think 



10  it would be easier for the public to view.  But what 



11  we've done is gone through the four different seasons 



12  and modeled the building so that the gray is all 



13  existing shadows created.  



14           And then if you look, the blue -- and this is 



15  the worst case, 6:00 p.m. -- the blue, either here -- 



16  right through here is the added shadow from our 



17  building.  So what you see here is that -- if you look 



18  here, the blue is added shadow.  There's a sliver of 



19  gray which would have been the previous structure that 



20  was there.  So the most impacted is at 6:00 p.m. in the 



21  summertime, and the sun is setting this way.  So you 



22  can see the old building, there's the existing 



23  structure right here.  The shadow would have come 



24  across here and, for us, the most severe time it's 
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 1  casting a shadow.  Minimal kind of changes at 



 2  3:00 p.m., noon, and 9:00 a.m. because the sun is so 



 3  high.  



 4           This is the fall and spring equinox.  So 



 5  again, starting at 9:00 a.m. you can notice -- part of 



 6  the reason the developer picked up that site is you can 



 7  see that has the greatest impact for the morning sun.  



 8  Again, there's a bit of gray that's existing here, and 



 9  then the blue is the added impact of our building.  



10           During midday, it's coming across 



11  The Butcherie.  We have, in general, gone and expanded 



12  the -- I know that was a comment, expanding how far the 



13  context was included in the shadow study, and now it's 



14  being moved to 3:00 p.m.  You can see it comes across 



15  Harvard Street.  Again, the gray existing and then the 



16  blue added.  



17           At this point here at 6:00 p.m. in the fall 



18  and the spring, because the sun so low, there was 



19  actually no additional shadow that was provided onto 



20  what was already existing in shadow.  



21           And then the winter solstice is, I think, the 



22  toughest time.  9:00 a.m. in the morning, so you can 



23  see that the blue does, at this point, go over the roof 



24  of The Butcherie.  The Butcherie had some shadow 
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 1  already coming here, and then it does add a little bit 



 2  of shadow across on Coolidge.  



 3           And then as it becomes noon, you can see a lot 



 4  of the impact is over The Butcherie onto Harvard 



 5  Street.  



 6           And, really, I think the most severe is at 



 7  3:00 p.m. where it does cast down Coolidge Street here.  



 8  But again, difference in gray existing and blue added.  



 9  So in terms of this, the real added shadow is on -- 



10  because of the height, is over the existing commercial 



11  here where there is already existing shadow that would 



12  have been on the storefront of that commercial.  



13           And I think, with that, I'll turn it over.  



14  Thank you.



15           MR. GELLER:  This presentation will be 



16  available in written fashion?  Are you submitting it to 



17  the ZBA members or is it just -- 



18           MR. BROWN:  Yes.



19           MR. GELLER:  Can we get it?



20           MR. BROWN:  Yes.  



21           MR. GELLER:  That would be helpful.  Thank 



22  you.  



23           Questions?  



24           MS. PALERMO:  I do have a question.  I just 
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 1  want to confirm:  The plan now with respect to parking 



 2  is to have only a space on the grade level for loading 



 3  and that's it?  



 4           MR. BROWN:  Correct.  So right off Fuller 



 5  here, this is the loading zone and then this is down 



 6  and this is up.



 7           MS. PALERMO:  Okay.  



 8           MR. BROWN:  We do have these spots on 49, so 



 9  again, for your existing, we have an easement so we can 



10  extend for the fourth.  The thought is that these would 



11  serve that structure, and then this loading zone would 



12  serve the project and the parking would be below.



13           MS. POVERMAN:  What is the unit mix?  



14           MR. BROWN:  So we have -- so within 



15  420 Harvard, 21 units right now.  We have 8 one- and 



16  one-plus bedrooms, so it's 4 and 4; we've got 8 



17  two-bedroom units, and then 5 three-bedroom units.  



18           MR. GELLER:  How many two-bedrooms?  



19           MR. BROWN:  8.



20           MS. POVERMAN:  What is a one-plus?



21           MR. BROWN:  So one plus a den, like an office.  



22  And I can show you.  



23           MS. POVERMAN:  Sure.  



24           MR. BROWN:  So like this unit, for example -- 
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 1  and actually, we'll add a note.  These two units are 



 2  fully accessible with the 5-foot turning radius for a 



 3  wheelchair.  But in this unit here, what we're all 



 4  calling unit 204, so 940 square feet is one-bedroom 



 5  plus kind of a den/office area.  So there are a couple 



 6  units, like this corner unit, because of the corner 



 7  exposure, we have two bedrooms and a den/office, so 



 8  that's a two-plus, what we're calling a two-plus den.



 9           MS. PALERMO:  Do you have anything -- 



10  (inaudible.)  



11           (Interruption by the court reporter.)  



12           MS. PALERMO:  Do you have anything depicting 



13  the interior of -- 



14           MR. BROWN:  We're working on that now.  We're 



15  trying to survey that, but we will add those.



16           MR. GELLER:  Anything else?  



17           MS. POVERMAN:  Not at this point.



18           MR. MAUCH:  Can I ask a question at this time?  



19           MR. GELLER:  No.  Please wait.  



20           Is this a technical question?  



21           MR. MAUCH:  A question about the presentation.  



22           The distance of our house from the fence looks 



23  like 8 or 9 feet.  It's actually only 3 or 4, which 



24  really distorts the picture.  We're much, much closer 
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 1  to your fence than shown in your presentation.  I 



 2  encourage you to take a tape measure and measure it.



 3           MR. BROWN:  So we actually measured this 



 4  morning and derived 6 foot 8 from the surface of the 



 5  house to the fence.  I'm happy to meet again, but -- 



 6           MR. GELLER:  Thank you.



 7           Okay.  Is there more to your presentation?



 8           MR. BROWN:  No.  



 9           MR. SHEEN:  No.  



10           MR. GELLER:  Okay.  I want to thank you.  It 



11  seems to me that you've worked quite hard and you've 



12  listened to many of the comments.  You know, I'm sure 



13  the ZBA -- the ZBA members will want to have -- will 



14  have some more comments.  However, I think it's 



15  apparent that you have been listening to both comments 



16  from the public but I also think from the ZBA members 



17  and you're trying to address some of those concerns, so 



18  I appreciate that.



19           MS. STEINFELD:  I'd actually like to ask the 



20  applicant if he wants to submit this formally.  



21           MR. GELLER:  Are you submitting this formally?  



22  Is this a replacement for the original plan?  



23           MR. SHEEN:  Yes.  We'll be submitting that in 



24  digital form as well as in hard copy.  





�                                                                      29



 1           MS. POVERMAN:  I do have one question.  You 



 2  said materials were still to be determined, but what 



 3  thoughts are there related to materials?  



 4           MR. BROWN:  So at the -- at the base of the 



 5  building here, we're looking probably at an Alucobond 



 6  metal panel system with a -- 



 7           MS. POVERMAN:  Say that again?  



 8           MR. BROWN:  An Alucobond metal panel.



 9           MS. POVERMAN:  What's that?  



10           MR. BROWN:  It's a metal panel system.  So 



11  it's like a solid metal panel with -- and then this 



12  would be a storefront glazed system with a fabric 



13  awning, like a dark gray or a black fabric awning, 



14  blade signs, and lights.



15           The upper part of the building, what we're 



16  thinking of is a large-format storm panel.  There's a 



17  product called "Nichia."  It's a storm-like panel.  But 



18  the goal being that this is a -- you know, a darker 



19  tone, mid-tone, and a light tone.  And we'll be happy 



20  to -- I think now our goal is to kind of hone in on the 



21  building size and then we'll start providing details 



22  and material samples that we'll bring.  



23           MR. GELLER:  Anything else?  



24           (No audible response.)  
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 1           MR. GELLER:  Thank you.



 2           At this time we're going to invite members of 



 3  the public to offer testimony.  Again, I'd like you to 



 4  focus on what's been presented at this hearing.  And as 



 5  I said before, if you agree with your predecessor who's 



 6  offering testimony, point at them and say you agree 



 7  with them.  Offer any new information you want, but 



 8  we'd like to keep this as efficient a process as 



 9  possible.  



10           In terms of everybody's ability to hear, just 



11  be conscious that, although this room is somewhat 



12  confined, it is obviously difficult for everybody to 



13  hear and I'm sure everyone will do their best to speak 



14  up loudly and clearly.  Start by giving us your name 



15  and your address.  



16           And I think rather than trying to move people 



17  in this room, which is impossible, if people would 



18  stand up where they are, working back to front, I think 



19  we'll do it in that process and get through whomever 



20  wants to speak.  



21           So in the back, people who want to speak, 



22  raise your hand.  Okay.  So why don't we start with 



23  that back row, and then we'll work forward.



24           MS. PALMER:  Julie Palmer, 48 Coolidge Street.  
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 1           I had just a couple questions and points.  I'm 



 2  concerned about the parking with No. 49 Coolidge 



 3  Street.  I don't really understand the easement that -- 



 4  you know, he said they have an easement in the back.  



 5  It looks like the idea is to -- there's a very narrow 



 6  driveway on the side of the house next to the dumpster 



 7  of The Butcherie.  Usually only two cars are parked 



 8  there, but I believe him when he says there's enough 



 9  pavement for three.  And then you're talking about 



10  putting another one at the very back behind -- 



11           MR. BROWN:  Correct.  So we actually have an 



12  access easement that comes -- I think it's 4 foot 5 



13  inches from our property line onto The Butcherie, so we 



14  can extend one parking space.  These three are existing 



15  today, and the idea is that -- you know, to help, we 



16  put an additional one here.  And all of these would be 



17  for that home, so there would be key sharing within 



18  that structure.  



19           MS. PALMER:  Yeah.  So I just wanted to 



20  comment that that house that -- I've only lived there 



21  17 years.  I know lots of people have lived on Coolidge 



22  Street longer.  But in the 17 years I've been there, 



23  it's been occupied by four different families.  It's 



24  always been a single-family house, and there's always 
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 1  been two cars there.  



 2           I understand you will turn it into a 



 3  three-family, but I wouldn't think it would need more 



 4  than three parking spots, and that would really go with 



 5  the rest of what you're doing for the rest of the 



 6  building, so I just -- 



 7           MR. BROWN:  We'll take a look at that.  



 8           MS. PALMER:  -- urge you to not add another 



 9  parking spot.  



10           And I just wanted to add, when you were 



11  talking about the shadows, my house is affected by the 



12  solstice -- you know, the early morning sun.  So, you 



13  know, I saw the shadow -- I just wanted to counter your 



14  idea that most of it goes across Harvard Street.  



15           MR. BROWN:  Thank you.



16           MR. GELLER:  Thank you.



17           MS. ALGE:  Sharon Alge, 25 Columbia Street.  



18           My concern is I do a lot of shopping in the 



19  area.  I also live there, but I also do a lot of 



20  shopping there.  And I've lived through a lot of 



21  renovations of homes in the -- in my neighborhood, at 



22  least two to three going on at least this past year and 



23  forward.  So I'm just wondering that the -- you're 



24  calling it the space for -- is it only for retail?  
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 1  What's the pink space you called -- 



 2           MR. BROWN:  The loading zone?  



 3           MS. ALGE:  The loading zone.  



 4           MR. BROWN:  That's for residential and retail.  



 5  So if somebody was moving in, they could bring their 



 6  moving truck into there and load into the unit.



 7           MS. ALGE:  So my question is:  There's just an 



 8  abundance -- everybody's buying everything online 



 9  nowadays.  Between -- you know, my neighbors upstairs, 



10  it's a young family and they have -- 8 packages came 



11  one day at different times, and within a week they had 



12  15.  That was a busy week for them.  But all those 



13  people, 21 units, people buying online, where are the 



14  UPS trucks, the FedEx trucks, the multiple stops, where 



15  are they stopping?  



16           MR. BROWN:  So they would pull into this 



17  loading zone.  I think a good point you're mentioning 



18  is we do have an extra, I think, 6 feet of space in 



19  this white zone here, so we could look at -- I'll talk 



20  to the client -- but look at maybe creating a package 



21  room or a drop-off room for parcels that would have a 



22  key for a tenant to come and get their package.  But 



23  there is extra space between the required width of the 



24  loading zone and our lobby that we could create a 
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 1  drop-off parcel room.



 2           MS. ALGE:  And just one more point:  There's 



 3  no guest parking, so people are going to pull up on 



 4  Fuller and unload people who live there who are getting 



 5  dropped off and picked up -- 



 6           MS. POVERMAN:  I can't hear you.



 7           MS. ALGE:  They're going to stop on Fuller 



 8  Street right at the entrance there to the residential 



 9  building and they're going to stop there and unload 



10  their guests, or people who live there are getting 



11  dropped off, so that's going to block off a really bad 



12  intersection as it is.  I was just wondering if that's 



13  something that's been thought of.  



14           And where is all the guest parking -- the 



15  spaces people are going to park in when they come to 



16  visit people that live in that building?  



17           You know, it sounds like a lovely project.  It 



18  just doesn't make sense for that spot.  



19           MR. GELLER:  Thank you.  



20           MS. ROSENBAUM:  Carolyn Rosenbaum, 



21  73 Coolidge.  



22           I've lived there 38 years, and I just want to 



23  reiterate what was said.  I walk my dog around that 



24  corner daily, and it is very busy.  And now, since last 
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 1  week, the Devotion School started.  It's just -- I 



 2  mean, the traffic trying to get there was -- my husband 



 3  works, actually, at Coolidge Corner, so he sometimes 



 4  drives and parks at the Centre Street parking lot.  And 



 5  he's sort of given up because, you know, it's faster 



 6  walking than driving.  He typically will drive down 



 7  Fuller and then onto Centre Street, and it's -- the 



 8  traffic is just enormous and will just get more so.  So 



 9  that's my concern, as well as the others that were just 



10  mentioned.  



11           MR. GELLER:  Thank you.



12           MR. BENNETT:  I've got a question.  



13           MR. GELLER:  Sure.  



14           MR. BENNETT:  Fred Bennett, 32 Coolidge 



15  Street.  



16           I don't think I've heard anywhere from the 



17  presentation tonight where the refuse pickup is, where 



18  the trash cans are, and all that kind of stuff, and 



19  what kind of traffic impact that would have.  I came 



20  late.  Perhaps I missed it at the beginning.  



21           MR. BROWN:  I can quickly -- if you don't 



22  mind, I can show him.  



23           So the elevator is located here, which goes up 



24  through the building.  Can you see this?  So a resident 
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 1  would take the elevator down, come to the basement 



 2  level, and come off into a little vestibule.  And then 



 3  this is a trash and recycling room, approximately 40 



 4  feet deep, about 10 to 14 feet wide, that has blue and 



 5  green denoted between the trash and recycling.  And 



 6  then the developer will figure out a private service to 



 7  come pick up the trash.  It will get wheeled out here, 



 8  loaded up in the truck, and taken off.  



 9           MR. BENNETT:  My concern is the size of those 



10  vehicles coming up and down the ramp and getting 



11  underneath and picking up the trash and blocking, 



12  pretty much, the entire parking garage while they're 



13  doing their job.  That takes an hour or so -- or a half 



14  an hour.  It takes a while to pick up trash every week.  



15           MR. BROWN:  We'll relay that back.



16           MS. PALERMO:  Is it once a week?  How many 



17  times a week is that?  



18           MR. SHEEN:  We need to look into it more, 



19  maybe additional frequency with what's there.  



20           MS. PALERMO:  I mean, it's also the noise for 



21  44 Fuller Street.  It's very loud to have them right 



22  next to your house.  



23           MR. SHEEN:  The intention is to stay away from 



24  those metal dumpsters.  I mean, it's really going to be 
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 1  more residential size.  I mean, 24 units is not -- 21 



 2  units in this building is not a lot of units.  I live 



 3  in a 21-unit building in Cambridge.  We have five 



 4  recycling bins and five trash cans, and it's picked up 



 5  once a week by the city.



 6           MS. POVERMAN:  So, Dartagnan, is that on the 



 7  first where that trash -- 



 8           MR. BROWN:  This is in the basement -- the 



 9  first floor.



10           MS. POVERMAN:  I can't remember how many 



11  parking levels there are.



12           MR. BROWN:  Just one.



13           MS. POVERMAN:  Okay.  Thank you.



14           MR. SHAFFER:  Steve Shaffer, 26 Coolidge.  I 



15  actually have to go, but I wanted a parting shot before 



16  I left.  



17           In the very beginning, they said that 36 hours 



18  after the last meeting you guys came back with this 



19  plan; is that correct?  



20           MR. BROWN:  Correct.



21           MR. SHAFFER:  I'm not an architect.  I'm a 



22  firefighter.  But it seems me that there was a lot of 



23  work put into this that couldn't possibly have been 



24  done in 36 hours.  It seems to me that this was a   
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 1  Plan B that you had.  Let's build the biggest building 



 2  we could possibly could think of.  Everybody will be up 



 3  in arms.  We'll come back with Plan B, which is what 



 4  our original design would be, and then they'll say, oh, 



 5  look at what you've done.  



 6           The whole neighborhood agrees that we're not 



 7  against development, but we want a sensible development 



 8  for the neighborhood.  



 9           MS. ROSE:  Bernice Rose, 88 Fuller Street, 



10  58-year resident and owner.  



11           I'm curious on the tandem parking.  I don't 



12  want to drive anybody else's car.  That's a liability.  



13  What do you do if -- is there enough room to keep the 



14  car out?  That's the thing that's bothering me right 



15  now:  tandem parking.



16           MR. GEOFF ENGLER:  For the record, Geoff 



17  Engler from SEB.  



18           I think one of the things that we need to 



19  provide to the zoning board -- I'm sure the public is 



20  interested as well -- is a detailed parking narrative 



21  relative to space allocation, relative to operations, 



22  relative to assignment.  I'm talking about between 



23  retail and residential; I'm talking about between 



24  affordable and market.  That needs to be flushed out.  
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 1           I think now that the plan is starting to 



 2  crystallize a little bit, we're in a better position to 



 3  do that, so some of those questions that you're raising 



 4  relative to how the tandem is going to work, some of 



 5  those things, by the next hearing we will endeavor to 



 6  have specifics and details both in a visual format and 



 7  a narrative format.



 8           MR. GELLER:  Thank you.  



 9           Okay.  Moving forward from the back.



10           MR. MCMAHON:  Colm McMahon, 45 Coolidge 



11  Street.  



12           So certainly we've made a lot of steps in the 



13  right direction.  We thank you for making those steps.  



14           Maria mentioned at the beginning one of the 



15  charges that you were given was to remove two floors 



16  from the building.  You've removed one.  I think that 



17  extra floor, leaving it as a five-story building, with 



18  the mechanicals it's still a 60-foot structure next 



19  door to a 13-foot structure.  And that height 



20  differential, for all of the pictures, it's still going 



21  to be very impactful.  That height is going to result 



22  in persistent severe light and air and shadow problems.  



23           It looks like you're very close to getting 



24  something that people could live with.  I would 
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 1  encourage you to look at ways to make the building more 



 2  compact and see if you can remove that top floor.  It's 



 3  already 4,500 square feet.  You have about the same 



 4  amount of square footage in your expanded retail space.  



 5  It's a huge retail space.  Is there room for some units 



 6  on the ground floor?  Are there ways to remove that?  



 7  Because with the mechanicals on top, it's still 60 



 8  feet.  



 9           So in terms of the mechanicals on top, are the 



10  shadow studies inclusive of the mechanicals?  



11           MR. BROWN:  Yes, sir.



12           MR. MCMAHON:  Okay.  So I hope we can see 



13  shadow studies that show other times of the day like 



14  we've previously seen.  I think the shadow study that 



15  goes back to the early morning hours will be important.  



16  It will show shadows that go onto our house, but also 



17  certainly onto neighbors both on Coolidge and across 



18  Harvard Street.



19           MR. GELLER:  Thank you.



20           MR. WHITE:  George Abbott White, 



21  143 Winchester Street, town meeting member, Precinct 9.  



22           Could you throw up the slide again that would 



23  show our very best friend, The Butcherie, and that 



24  passageway that you're interested in putting some cars 
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 1  in?  



 2           MR. BROWN:  Oh, the floor plan?  



 3           MR. GELLER:  The site plan.  



 4           MR. WHITE:  There we are.  Okay.  Those of us 



 5  that have lived there, I don't know, 30 or 40 years I 



 6  think might wonder whether or not you're 



 7  underestimating that throughway.  There's hardly a 



 8  morning that that corner we've been talking about, 



 9  Fuller -- there's hardly a morning that that corner 



10  isn't clogged with one or another kind of, A, delivery; 



11  or B, customers double or triple parking.  



12           So the issue that has not been mentioned -- 



13  and I'm going to say it again -- is safety.  We're 



14  talking about young people, we're talking about people 



15  with young families, we're talking about people like 



16  myself:  aging obstructionists.  That's really going to 



17  be a log jam.  



18           So my question to you is:  What kinds of 



19  arrangements are you thinking of to make very clear to 



20  that other commercial business that -- you know, that 



21  that passageway and the disposal of trash and the 



22  numerous delivery trucks and customers are not going to 



23  adversely impact not only 420, but the Coolidge Street 



24  residence that you build?  That's a real concern.  
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 1           And I would also look to Julie, Colm, and 



 2  others.  You need to lose a story here, as it were.  



 3  It's just too big.  It's still too big.  It's 



 4  overwhelming.  And I'm not going to say anything about 



 5  what it looks like.  I hate to be disparaging.  I spent 



 6  the weekend in Hyannis.  I saw the Kennedy Memorial 



 7  there and the compound.  And again, you called it the 



 8  "JFK Crossing," if I recall, on the PDF that I 



 9  downloaded.  Is that correct?  On the building it says 



10  JFK Crossing?



11           MR. BROWN:  Correct.



12           MR. WHITE:  So you're branding off JFK.  I'm 



13  not sure it has the same kind of quality of design.  



14  And for whatever it's worth, I would encourage you to 



15  give that another look.  Thank you.



16           MR. GELLER:  Thank you.



17           Anybody in that row?



18           MR. MAUCH:  Hagen Mauch, 44 Fuller Street.  



19           I talked to my neighbors about the new plan 



20  and, unfortunately, I'm the only one who represents 



21  44 Fuller Street, as such.  They're all concerned that 



22  we have additional traffic with the delivery system.  



23  So we've got a triple load of extra traffic:  the 



24  entrance, the exit, and now the delivery.  So I think 
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 1  they're going to be really hard nosed to say that this 



 2  is unacceptable, or at least try to see if there are 



 3  better ways to cut the traffic down a little bit on 



 4  Fuller Street.  Thank you.



 5           MR. GELLER:  Thank you.



 6           MR. GEOFF ENGLER:  Just real quick.  I think 



 7  it's important to note contextually, the owner could 



 8  build 11,000 square feet of commercial space as of 



 9  right.  People that understand traffic and trip 



10  generation -- commercial generates way more traffic 



11  than residential does, and I would -- without knowing, 



12  but based on my experience, I would bet -- and I'll ask 



13  our traffic consultant -- that 11,000 square feet of 



14  commercial generates a lot more traffic than 24 units 



15  of residential and 4,000 square feet of commercial.  



16           So this isn't a vacant lot where nothing is 



17  allowed by right.  If the developer went forward with 



18  11,000 square feet as of right without any special 



19  permit whatsoever, you would have a lot more cars 



20  entering and exiting, you'd have a lot more activity on 



21  that corner.  



22           So it's important to understand -- I 



23  understand there's concerns, and I'm not saying they're 



24  not valid.  But within the context of what can be done 
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 1  and what's proposed, I think it's important to 



 2  understand that.



 3           MR. LAW:  Henry Law.  I want to continue on 



 4  his comment.  



 5           MR. GELLER:  Do you have your own comment?  



 6           MR. LAW:  Yeah.  My comment -- this gentleman 



 7  saying -- the way the gentleman is talking -- I submit 



 8  a report I think a month ago.  



 9           MR. GELLER:  Give us your name.  



10           MR. LAW:  Henry Law.  I think this site -- 



11  they didn't show another parking lot, 56-spot parking 



12  lot across the street.  They already have a lot of 



13  traffic now because they serve -- 



14           (Interruption in the proceedings.)  



15           MR. LAW:  I think because the conflict -- this 



16  ramp almost lined up right across the mixed -- the 



17  existing parking lot driveway, so it creates a four-way 



18  intersection.  The trucks will have conflict with each 



19  other.  How do you resolve it?  



20           And this intersection -- new intersection, so 



21  close to the existing.  From design point of view, you 



22  have four-way intersection.  One way is go with the 



23  traffic light, all the traffic, left-turn movement.  



24  But you have one so close and the distance so short.  
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 1  It is not desirable to put another one.  Because if you 



 2  have red light, all you back up to the intersection.  



 3  So four-way traffic light is not a solution.  



 4           Another one is you put another lane, left-turn 



 5  lane.  Fuller Street just two lanes, so drop that 



 6  alternative.  



 7           Third one, you put a police at rush hour to 



 8  direct traffic, but we have a hard time.  They don't 



 9  have sufficient money to put details.  Who is going to 



10  pay for it?  Is the developer willing to pay for it?  



11  All the traffic you create, the town will inherit the 



12  problem.  All the problem have to be solved.  Who's 



13  going to pay for it?  The taxpayers.  But the 



14  developer, you make the money, you just go.  



15           I think the town have to look at it carefully.  



16  The traffic department have to look carefully.  The 



17  traffic consultant, look at the design, look at the 



18  traffic, see what's the result come out of it.  It's 



19  not just building.  The main thing is the traffic along 



20  Fuller Street.  You put a building there, but people 



21  have traffic blocking up.  We already have so many 



22  traffic jams every day.  Now more traffic.  You have 



23  the right, but we have the right to avoid this problem 



24  unless you're willing to pay for it.
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 1           MR. GELLER:  Thank you.



 2           And that was a good lead-in to -- my 



 3  understanding is that at our next hearing, which is 



 4  scheduled for September 26th, we will have peer review 



 5  on traffic.



 6           Again, I want to work back to forward, so 



 7  ma'am?  



 8           MS. ROSENBERG:  Lynn Rosenberg, 48 Coolidge 



 9  Street.  



10           I just want to second what my neighbor Steve 



11  said before he left.  The original plan was so terrible 



12  that anything after that looks better, and it looks 



13  almost good.  But this plan is not good enough, and it 



14  really needs to lose another floor.  And then the plan 



15  would probably be much more acceptable to the 



16  neighbors, and it would be much more conducive to a 



17  decent quality of life in our neighborhood.  Thank you.



18           MR. GELLER:  Thank you.  



19           MS. SEGE:  Irene Sege, 41 Coolidge.  



20           I agree with what my neighbors have said.  I 



21  would like to see this other floor taken off.  



22           And I have a question:  What are the plans for 



23  the unit mix and the bedroom mix at 49 Coolidge?  



24           MR. BROWN:  So right now we are going to try 
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 1  to lay out that building.  Each unit is going to be 



 2  about 950 square feet, so I think we'll get two-bedroom 



 3  units in there.



 4           MS. SEGE:  How many?  



 5           MR. BROWN:  3 two-bedrooms.  But that's 



 6  something we're literally trying to figure out.



 7           MS. BUCKLEY:  I'm Caroline Buckley.  I live at 



 8  45 Coolidge Street.  I just want to repeat what Irene 



 9  and all my other neighbors have said, and I think the 



10  building is so close, but yet so far.  It needs to lose 



11  another floor.  It's still out of scale with the 



12  neighborhood, and it's still throwing unacceptable 



13  shadows and loss of light on neighbors' properties.  



14  Thank you. 



15           MR. GELLER:  Thank you.  



16           MS. BENNETT:  Nancy Bennett, 32 Coolidge.  



17           Is there any information about the noise 



18  generated by the mechanicals that are on the top?  



19           MR. BROWN:  We can get that.



20           MS. BENNETT:  Thank you.



21           MR. JACOBS:  Mike Jacobs, 41 Coolidge.  



22           Can you put up the front elevation, please?  



23  No, the front perspective, I'm sorry.  



24           So here I think you've done a lot of work 
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 1  trying to make the building seem like a four-story 



 2  building, which all of my neighbors are really trying 



 3  to focus on, by hiding that fifth floor, by having some 



 4  articulation.  It shows that -- if you can get this 



 5  down to four stories, it starts fitting into the 



 6  neighborhood, and I think that's really why we're sort 



 7  of focusing so much about getting that floor off.  When 



 8  it starts looking like four stories, the context fits 



 9  so much better with the neighborhood.  Thank you.



10           MR. GELLER:  Thank you.  



11           Anybody else?  



12           MS. BENNETT:  Kayley Bennett.  I live at 



13  12 Fuller.  



14           So I want to reiterate the concerns -- and I 



15  understand there's going to be a meeting about it -- 



16  but I walk past the current property at least 10 times 



17  a day because I live on that side of Fuller Street.  



18  Fuller Street, as it stands, is not really safe as a 



19  pedestrian because there are two lanes of traffic plus 



20  a lane of parking.  It's very busy as it is.  Frankly, 



21  it should probably be a one-way street.  



22           I absolutely agree with the gentleman over 



23  here who said that you have this proposed loading dock 



24  for the retail space but there is just -- on the other 
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 1  side of the street there.  Also there's a parking lot 



 2  there that's on Fuller Street as well as the loading 



 3  dock space for Genki Ya and I think another couple of 



 4  businesses.  So there are -- it's currently a constant 



 5  flow of traffic with large trucks, 18-wheelers, who are 



 6  going into those loading dock spaces and I'm very 



 7  concerned about, as you were saying, the inability for 



 8  both of those things to happen at the same time.



 9           In addition to cars, the parking lot for this 



10  proposed building is not that far from the intersection 



11  of Harvard and Fuller itself.  So traffic is already 



12  difficult getting out of Fuller to get onto Harvard 



13  Ave.  This would just make it worse.



14           I also have a question about -- you mentioned 



15  that there would be a visual cue for traffic leaving 



16  the parking garage but no sound cue, which makes 



17  absolute sense for your house.  But how can you have a 



18  blind -- I guess, a blind exit for vehicles without any 



19  type of sound cues?  That wouldn't be safe, from my 



20  perspective.  If there was a person who couldn't see, 



21  how are they supposed to know there's a car?  That 



22  could be too nit-picky, but I wanted to bring that up 



23  as well.  



24           And if you are going to have a visual cue to 
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 1  tell you that there is a car, what kind of visual cue 



 2  is that?  What kind of light?  How bright is it?  



 3  What's it doing?  Thank you.



 4           MR. GELLER:  Thank you.  



 5           MS. HOWARD:  My name is Mary Howard.  I live 



 6  at 108 Fuller.  



 7           I think there's a lot of stuff going on.  Can 



 8  you go to the floor that has the parking and shows the 



 9  loading dock?



10           In that area where you have the two directions 



11  of parking and then you have the pull-in and then the 



12  lobby, I think that there's a lot of stuff going on 



13  there that leads me to believe that people aren't going 



14  to be able move around in there.  



15           And then if you go down to the parking one, 



16  the basement -- I lived -- on my street, we had three 



17  tandem parking on our driveway which we quit because it 



18  was such a nightmare with keys and moving in and out.  



19  And I see that under the garage you have tandem 



20  parking, and correct me if I'm wrong.  Is that so?  



21           MR. BROWN:  Correct. 



22           MS. HOWARD:  So, you know, people have to move 



23  those cars out into the middle there in order to get 



24  the back one out, and then you have to put them back 
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 1  in, so there's a huge key issue.  And if you do the 



 2  Coolidge one with four cars, I can't even imagine how 



 3  anybody's going to survive it.



 4           And I'm sure underneath, if the space is 



 5  small, they're going to be very tight parking spots.  



 6  And when we had giant cars, we were, like, hitting one 



 7  another, almost.  



 8           So I just want to say that tandem is just 



 9  really difficult, and that just feels really teeny in 



10  order to do it.  You know, we had our whole street to 



11  move out onto.  So that's my comment.  



12           MR. BROWN:  And I think, just to quickly 



13  answer that, we've noted up here the parking design 



14  guidelines from the ordinance.  All these spaces are 



15  designed to both the standard and the compact, compact 



16  being 25 percent allowable.  All the required 



17  drive-aisle widths are all per the zoning outline.  



18           MS. HOWARD:  Okay.  But the tandem is 



19  problematic for the residents and for the traffic 



20  coming in and out of the place.



21           MR. BROWN:  Thank you.  



22           MS. COPANS:  Hi.  My name is Carolyn Copans.  



23  I live at 8 Coolidge Street.  And aside from the fact 



24  that I think that this is a building that's way out of 
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 1  proportion to our neighborhood and out of scale, I am 



 2  concerned about sort of the fact that we're going to be 



 3  left with a problem.  



 4           I witnessed the senior center, which was built 



 5  without enough parking, and I've gone to town meetings 



 6  recently where, you know, they're saying, oh, the 



 7  people who work at the senior center don't have a place 



 8  to park and the people who visit the senior center 



 9  don't have a place to park, so we need to take your 



10  parking on Coolidge Street and all of the neighboring 



11  streets that we can get corralled, and we need to have 



12  designated parking spaces so that you, the 



13  neighborhood, can't park there.  The people in the 



14  senior center can.  



15           So what happens is people come into our 



16  neighborhood.  They don't care.  You know, dump and 



17  run.  They make their profit, they do what they're 



18  going to do, and then we suffer the consequences.  



19           And I think that the number -- the density of 



20  this property is way too big for what's existing there.  



21  And that street is really narrow.  I don't even drive 



22  on it.  It is -- if there's a fire in this 



23  neighborhood, God help anybody -- if somebody's 



24  visiting that place and they just happen to go run in 
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 1  to do an errand or whatever, that's a hazard waiting to 



 2  happen.



 3           MR. GELLER:  Before we get to you -- 



 4           Alison, will we have correspondence or direct 



 5  testimony from the fire department?  



 6           MS. STEINFELD:  Yes.



 7           MR. GELLER:  Thank you.



 8           KAREN:  Hi.  I'm Karen of Babcock.  



 9           And, you know, I want to say that I am 



10  disappointed that Brookline is getting bigger.  I think 



11  that it is unfortunate.  



12           However, there's also a conflict of interest 



13  here that you don't realize, which is -- I've been told 



14  by a businessman that residents don't belong in Boston 



15  or the surrounding areas.  And talk about your tax -- 



16  you know, your tax -- supporting the taxpayers and this 



17  and that.  Well, the current trend is to support 



18  undergraduates who've never spent any time in 



19  Massachusetts -- support their rent.  



20           You know, we as middle income -- middle-aged 



21  people are being discriminated against.  You have a 



22  successful landlord.  The landlord says that we're 



23  great tenants.  They love us.  We have a successful mix 



24  of people with mixed incomes, which are 38 to 40-plus, 





�                                                                      54



 1  half of which are seniors.  And we're being out-zoned.  



 2  And we should be top priority to live in a place like 



 3  this.  We're good neighbors.  We're already your 



 4  neighbors on Babcock Street.  



 5           And my building is perfect in terms of floor 



 6  plans, which I brought here.  And we all love living 



 7  there.  We like -- we've known each other for -- as 



 8  neighbors for at least a century.  The building -- the 



 9  building floor plan here has not only the dimensions, 



10  but it also includes heat and air conditioning, which 



11  is controlled by the tenant because that's great at 



12  controlling allergens.  



13           And second of all, you know, I feel that us 



14  middle-aged people, we're being discriminated against 



15  because we don't want to live with the freshmen either.  



16  And that's the new trend.  We don't want to live with 



17  people that have too many kids that ought to be in 



18  public housing as well.  



19           You know, so you have an opportunity to choose 



20  who is going to be your neighbor, and that's at least 



21  as important as zoning.  



22           Yeah.  I think that's it.  Thank you.  



23           MR. GELLER:  Thank you.



24           Anybody else?  Ma'am.  
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 1           MS. SENTERS:  I'm Sibyl Senters, and I'm at  



 2  73 Fuller Street, which is across the street on 



 3  Harvard, and we're two houses in.  



 4           So there's been a lot of talk about the 



 5  traffic from trucks and other vehicles on the other 



 6  side of Harvard Street, on that side, but no one has 



 7  mentioned, really, what happens on our side, which is 



 8  the side where Kupel's Bagels is, 4A Coffee, Wulf's 



 9  Market, if people know those businesses.  



10           And we already have a terrible problem, and 



11  have had for years.  And, you know, the town knows 



12  about this because neighbors are constantly calling in 



13  about the heavy traffic from trucks -- delivery trucks 



14  that come in for those businesses.  So not only do you 



15  have the traffic from the businesses on the other side 



16  of Fuller Street where this building would be located, 



17  but you haven't taken into account the traffic 



18  that's -- the very, very heavy traffic that's already 



19  there on the other side of Harvard Street at the 



20  corner -- at that very corner.  



21           So I'm a pedestrian, I'm a bicyclist, and I'm 



22  an automobile driver.  And we try to avoid Harvard 



23  Street because of the terrible traffic jams that 



24  everybody knows.  If you live in this area and you've 
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 1  been down Harvard Street at various times of the day, 



 2  you know how that can get backed up.  



 3           So Fuller Street is a way to get out of that.  



 4  If you go onto Centre Street or Winchester, that takes 



 5  you west of the city and people have used that to exit 



 6  and also to come into the neighborhood.  Already, as 



 7  everybody has said, it's very tight in there and 



 8  there's a lot of traffic and it already requires lots 



 9  of patience.  The number of people and cars that would 



10  be coming in, I second what everyone has said, it would 



11  be a very demanding impact on what already is a very 



12  tough situation as it exists.



13           The other thing, you know, that I want to also 



14  reiterate is it's too big.  It's too big for our 



15  neighborhood.  I have a brother-in-law who's a renowned 



16  architect in Boston who does lots of affordable housing 



17  projects.  He's won awards for them.  He doesn't make a 



18  whole lot of money off of each project, but he has 



19  always been and is well known for being sensitive to 



20  the neighborhood and respectful of what exists in the 



21  neighborhood.  And I think that that's what we're 



22  really talking about.  There's a respect for what is 



23  there already.  And this does not respect what's there 



24  already.  
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 1           If you -- you know, if people working on this 



 2  need advice on how to bring down, you know, their 



 3  profits and make it, you know, respectful to the 



 4  neighborhood, I can give my brother-in-law's name and 



 5  information.  I'm not pushing that, but what I'm 



 6  supporting is the idea that perhaps what is the crux of 



 7  the matter is that perhaps the profitability of this 



 8  project needs to come down a little bit so that it will 



 9  be a more suitable project for our neighborhood.



10           MR. GELLER:  Thank you.  



11           Anybody else?  



12           (No audible response.)  



13           MR. GELLER:  Okay.  I know you shook your 



14  head, but I want to ask:  Does the developer have 



15  anything further?  



16           MR. SHEEN:  No.  I think a lot of the 



17  questions were asked address -- 



18           MR. GELLER:  Stand up and tell us who you are.  



19           MR. SHEEN:  Victor Sheen.  I think a lot of 



20  the questions that were brought up were valid 



21  questions.  They are -- a lot of them are technical in 



22  nature, which we have engaged with the peer review 



23  consultant on traffic.  Our civil engineering team is 



24  working with the town engineering, is working out some 
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 1  site issues, and I fully -- I look forward to hearing 



 2  their peer review comments, which we believe it's 



 3  forthcoming in the next hearing.



 4           MR. GELLER:  Thank you.



 5           MS. HOWARD:  I may have missed my moment, but 



 6  Mary Howard, 108 Fuller Street.  



 7           The traffic study that was being used as of 



 8  the last meeting was one that was made in the summer, 



 9  which is not at all comparable to what actually happens 



10  during most of the year, so I just want that in the 



11  record, that there's a lot more traffic than when the 



12  students are on break.  



13           MR. GELLER:  Thank you.  



14           Let's have a discussion.  I want to have the 



15  board continue its conversation, and I just want to 



16  make clear that the purpose of the conversation is to 



17  identify specific concerns and specific issues and give 



18  direction to the developer of where they go from here.  



19  And the goal is to guide them into a project that 



20  conforms with the requirements of 40B, and pursuant to 



21  40B, the ZBA can make a decision.



22           MS. POVERMAN:  I have one question, which you 



23  probably already addressed, but could you get the floor 



24  plan of the first floor, please.  
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 1           So we all know that traffic is a disaster 



 2  here.  So one of the comments which I was thinking of 



 3  was especially the drop-off of people going into the 



 4  lobby on Fuller Street.  As best I recall, there is no 



 5  parking on Harvard Street right before 420 -- right in 



 6  front of 420.  Was there any thought given to creating 



 7  an entrance there going through to the residential 



 8  building, which might at least give some relief to 



 9  people going in and some of the traffic on Fuller 



10  Street?  



11           MR. BROWN:  We did have that at one point -- 



12           MS. POVERMAN:  I couldn't remember if -- 



13           MR. BROWN:  -- earlier on.  And then what 



14  they've done was broken up the retail presence because 



15  the lobby was cutting through.  So I think our thought 



16  was to take the residential off of Fuller and leave 



17  commercial off of Harvard.  And that's how we ended up 



18  here.



19           MS. POVERMAN:  I guess what I'm wondering is 



20  that might be something to go back to.  



21           And I do want to say I think you've made 



22  really great progress here, and I'm really pleased with 



23  what you've done.  And I -- well, I'll get to that in a 



24  second.  
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 1           So, I mean, the traffic is, I see, the biggest 



 2  issue here, and so it'll be really interesting to see 



 3  what the peer reviewer says next week.  Because this 



 4  area is just really difficult, and so I think we need 



 5  to find as many ways of mitigating the traffic as 



 6  possible.  



 7           MR. BROWN:  I'll definitely go back and ask -- 



 8  and raise that question again about maybe looking at 



 9  the retail -- or residential entry.  I don't think 



10  we're ruling it out, but I think that's where we've 



11  gotten to.  



12           MS. POVERMAN:  Yeah.  I think that might be 



13  one way of mitigating it.  I like the idea of -- 



14           MR. SHEEN:  Yeah, we'll look at it.  



15           MR. BROWN:  We'll look at that for sure.  



16           MS. POVERMAN:  Okay.  Let me see what my 



17  fellow ZBAers think.  



18           You know, I like the idea of a package room.  



19           MR. BROWN:  I think that could work well. 



20           MS. POVERMAN:  You know, in the best of all 



21  possible worlds, I think it would great to have four 



22  stories, but I'm also aware of the realities of 40B 



23  law.  And I think that reducing this to 21 units has 



24  been an incredible step.  I really do.  And I know 
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 1  that -- you know, I just want to say that, if not 



 2  perfect, I think it's a really good step in the right 



 3  direction.  



 4           MR. BROWN:  Thank you.



 5           MS. PALERMO:  I also want to thank you for 



 6  making what is obviously a serious effort to reduce the 



 7  massing and the number of units, and I think you've 



 8  done a very good job with the issue around that curb 



 9  cut in eliminating the surface parking of the loading 



10  dock.  And, in fact, I can see that that could be used 



11  for a variety of purposes, including delivering 



12  packages and dropping people off and picking people up, 



13  so I'm also very pleased to see that.  



14           The notion of moving the lobby for the 



15  residential back, I can see it might be challenging to 



16  kind of -- 



17           MR. BROWN:  You mean, like, right in here?  



18           MS. PALERMO:  Yeah.  I mean, you've got to get 



19  it to the elevator.



20           MR. BROWN:  Yeah.  And it may actually work 



21  because here we wrote "subdividable."  I don't think 



22  we've ever had a single 4,800-square-foot tenant.  So 



23  if we broke it out this way, it may get us two 



24  equitable spaces.  That would actually work with the 
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 1  tenant need and get the residential onto Harvard, which 



 2  we'll gladly take a look at.



 3           MS. PALERMO:  I think it's certainly worth 



 4  exploring.



 5           I also do have concerns about the four tandem 



 6  spaces coming out onto Coolidge.  It seems to me that 



 7  it would be extremely difficult to manage and 



 8  potentially dangerous because if you've got three cars 



 9  that have to back out of that driveway to let the 



10  fourth car out, it's not -- I don't think it's very -- 



11           MR. SHEEN:  Can I just make a quick comment as 



12  a clarification?  I think part of the clarification 



13  that we would do as part of a parking management plan, 



14  we'll look at the those four tandem spaces.  You know, 



15  one of the ideas -- we still need to flush it out with 



16  our traffic engineer -- is potentially those four 



17  spaces will become commercial spaces that are assigned 



18  to RE/MAX, for example.  So they can use those and they 



19  stay there all day.  And all of the residential parking 



20  would then become sort of in the underground garage 



21  versus sort of splitting it onto the surface.  So we'll 



22  look at that.  We'll have a written response.



23           MS. PALERMO:  I mean, there are clearly a lot 



24  of options.  And I'm going say one that I know won't 
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 1  make everyone happy, but I'm going to say it anyway.  



 2  You've got a large landscaped courtyard behind the 



 3  house which can provide parking so that people can 



 4  drive out of the driveway.  I'm not suggesting you do 



 5  that, but you've got a fair amount of space to play 



 6  with there, and I think safety is, frankly, of the 



 7  utmost concern.  There are children walking to school 



 8  down both streets, and there are pedestrians walking up 



 9  and down the retail establishments on Harvard Street, 



10  and that is really of primary importance.  



11           MS. POVERMAN:  Good point.  And I just want to 



12  add, as everybody said, getting out on Coolidge is a 



13  disaster when all the trucks pile up getting to 



14  The Butcherie and -- yeah.  I do want to acknowledge 



15  that.  Very aware of that.



16           KAREN:  What about charging market rate for 



17  parking as an extra, like they do in my building, and 



18  renting out the rest to the community?  



19           MS. POVERMAN:  I don't think there will be any 



20  extra left over.  



21           KAREN:  There is in my building, and we're 300 



22  people.  



23           MR. GELLER:  Let's finish our conversation.



24           MS. SCHNEIDER:  I appreciate how -- I 
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 1  appreciate the applicant's efforts to make this a more 



 2  sensitive project, to make it fit better to this site.  



 3  I think you guys have made tremendous progress, and I 



 4  think what you're hearing is that we all really 



 5  appreciate it.



 6           I think I would echo what everyone has said 



 7  about the feasibility of four tandem spaces off of 



 8  Coolidge.  I just don't see how that works.  I wonder 



 9  if you need quite as many commercial spaces in the 



10  garage as you currently have.  I think, you know, 



11  depending on how that space is programmed -- I mean, on 



12  the one hand, I don't want, you know, employees of that 



13  space to be taking up parking spaces on the street that 



14  residents would otherwise use.  



15           But on the other hand, if a reduction in the 



16  number of commercial spaces will alleviate some of the 



17  cramping inside that garage or make the residential 



18  space single spaces, you might end up having an easier 



19  time managing the parking.  



20           I do wonder -- and again, it's not my 



21  business, it's your business.  But I do wonder about 



22  the impact on marketability of having tandem spaces in 



23  this building.  



24           I think other than that, the only other 





�                                                                      65



 1  comment I would make has to do with the materials.  I 



 2  would be very interested to see the materials as we 



 3  discussed at the last meeting.  You are looking at this 



 4  building fronting two very different neighborhoods and 



 5  two very different streetscapes, and I'm curious to see 



 6  how that ends up being handled so that the Fuller 



 7  Street facade is reflective of and respectful of the 



 8  other things going on on Fuller Street.  What I'm 



 9  seeing right now looks like it conforms much better to 



10  the streetscape along Harvard and I really appreciate 



11  that.  I'm wondering -- and I think until we see the 



12  materials, we won't know for sure -- how that plays out 



13  on Fuller.  



14           MR. BROWN:  Sure.



15           MR. GELLER:  Let me say a couple of things.  



16  First of all, I'll be curious to hear what peer review 



17  has to say on traffic.  



18           And is it also parking?  I assume so.



19           MS. STEINFELD:  Yes.



20           MR. GELLER:  Okay.  So I'll be very curious to 



21  hear what they have to say, and that would certainly 



22  color our discussion about the adequacy or inadequacies 



23  of the curb cut, size of it, location of it, conflicts, 



24  traffic, all of those kinds of issues.
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 1           The second thing that I want to say is that 



 2  the existing bylaw actually has a provision in it for 



 3  parking -- I won't use the term "waivers," but in our 



 4  zealous desire to reduce the number of parking spaces, 



 5  we do have a provision in the existing bylaws that if 



 6  you have two totally different uses that utilize 



 7  parking at different times, you're allowed to 



 8  essentially reduce the number of spaces provided you 



 9  can establish to the satisfaction, I'm guessing, of the 



10  ZBA that those spaces will be used at alternate times 



11  and there won't be conflict.  



12           So it seems to me that in some sense that's 



13  where you're going with these tandem spaces.  And while 



14  they may or may not suit -- those tandem spaces may or 



15  may not suit your commercial purposes, you know, 



16  certainly even if they do, they're available for 



17  residential after hours.  



18           MR. SHEEN:  Yeah, absolutely.  



19           MR. GELLER:  So you can address that issue.



20           MR. SHEEN:  We'll respond to that in writing 



21  as well.  I think there is an existing condition in 



22  various other projects that take advantage of shared 



23  parking.  We'll make that part of our proposal.



24           MR. GELLER:  You know, the dynamic of parking 
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 1  is an interesting one.  And I think you sort of saw it 



 2  here, because going back historically, everybody 



 3  advocated the way you advocate, which is:  We've got to 



 4  have parking.  If we don't have parking, we're all in 



 5  real trouble, so let's make sure we have four times the 



 6  amount of parking.  That sort of thinking has -- that 



 7  paradigm has really changed.  And, in fact, you will 



 8  come across large segments of the population of 



 9  Brookline that show up at the ZBA hearings for large 



10  projects and they argue the exact opposite:  We don't 



11  want parking.  Brookline doesn't need parking.  We 



12  don't want more traffic.  



13           The point I'm making is:  It's a balance.  



14  There is this tension, and that's what we sort of 



15  struggle with.  And we'll rely on peer review and your 



16  assistance and their assistance in trying to figure out 



17  the balance.  



18           With respect to the -- the same thing occurred 



19  to me with the access point for the residential units.  



20  And although there's a certain logic of moving as much 



21  of the action away from Fuller Street, particularly 



22  this location because you're coming to the end where 



23  it's at the intersection of Harvard, I'm not sure it 



24  would wind up a better project or a safer project or a 
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 1  project, frankly, with -- I just don't think it's a 



 2  better project, necessarily, if you move the entrance 



 3  to the residential units onto Harvard Street.  



 4           I think the notion that I sort of run with is 



 5  that you've got the two streets -- it's basically what 



 6  we said:  It's two street facades.  One is commercial, 



 7  one is residential, and therefore we're placing the 



 8  commercial on the commercial street and we're placing 



 9  the residential on the residential street.  And there's 



10  a certain logic to that.  



11           You know, I look at it, and you look at the 



12  storefront banding, which they've now accentuated and 



13  made it look like if you look at The Butcherie space or 



14  you look over -- I think that's the book store to the 



15  left, and you look at that banding.  The banding 



16  actually looks like what you see running along Harvard 



17  Street.  So I'm not sure you achieve illusion, if you 



18  will, if you stick a residential entryway in the 



19  middle.  So I'll just sort of throw that out.  



20           It's not so much -- I don't think the issue on 



21  Fuller Street is so much the access to the residential 



22  units.  If there's an issue on Fuller Street, it's a 



23  combination of existing municipal lots, it's being at 



24  the end of Fuller where it meets Harvard, the fact that 
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 1  Fuller is a narrow street, and, frankly, the existing 



 2  curb cut.  You know, those are the things that make up 



 3  the concern, and I don't know that that's going to be 



 4  alleviated by taking the residential access point off 



 5  of Fuller.



 6           MS. POVERMAN:  So here's why I was thinking of 



 7  that:  So here's Harvard Street going into Fuller.  



 8  There's a space where you can -- 



 9           MR. GELLER:  I don't want to upset you, but 



10  he's better at drawing.  



11           MS. POVERMAN:  But not that you want to merge 



12  back in, but if you're dropping somebody off at Fuller, 



13  you're totally blocking, whereas if you're on Harvard 



14  you pull aside -- 



15           MR. BROWN:  There's a pull-off.  



16           MR. GELLER:  I do think that they have to come 



17  up with a number of narratives that would include 



18  trash, deliveries.  I think the narrative needs to 



19  include:  What are you going to do about the practical 



20  reality of cars pulling up to drop people off?  You 



21  know, that's a very real concern.  And obviously we're 



22  going to have peer review.  



23           MS. SCHNEIDER:  I just want to add a couple of 



24  things that came to mind as we were talking about this.  
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 1  I mean, I do think that in the context of evaluating 



 2  the traffic plan and the parking and all of that, I do 



 3  think it is helpful to keep in mind what we were 



 4  reminded of, which is that there could be an 



 5  11,000-square-foot, by right, commercial property on 



 6  this site.  And I think it's important to keep that in 



 7  mind when we're talking about the traffic impacts, the 



 8  parking impacts, the congestion impacts. 



 9           A 21-unit residential building this close to 



10  public transportation that's walkable to a variety of 



11  sources is going to have far less impact on this corner 



12  and far less impact on this neighborhood from a traffic 



13  and parking standpoint than what they could do by right 



14  without coming to us for any sort of review.  So I -- 



15  you know -- 



16           MR. GELLER:  Yes and no.  They're on a main 



17  thoroughfare.  They'd always have to come in for design 



18  review.  



19           But again, if otherwise -- you know, if it 



20  otherwise was an as-of-right project, we'd have an 



21  extremely hard time saying no.  



22           MS. SCHNEIDER:  So, I mean, I think that we 



23  need to keep that in mind.  I mean, I'm not saying that 



24  that gets them off the hook with coming up with a 
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 1  traffic and parking plan that works, but I am saying 



 2  that we should keep that in mind as we're sort of 



 3  analyzing the alternatives.  



 4           The other thing I did want to point out to the 



 5  applicant, and it is an issue I raised at a prior 



 6  hearing, is having to do with the warning signals for 



 7  the parking.  I think we did hear from one of the 



 8  neighbors that the visual signals might be not enough.  



 9  Again, I'm sensitive to the fact that the sound can be 



10  disturbing to the neighbors.  I wonder if there are 



11  times that those could be switched on and off.  



12           We've heard a lot from the neighborhood about 



13  school children coming through and, you know, certain 



14  times of day being more crowded for pedestrian traffic.  



15  I wonder if there's a possibility of putting in sound 



16  warnings as well but limit them to, you know, certain 



17  high-pedestrian or high-vehicular-traffic periods, you 



18  know, a.m. peak, p.m. peak, that sort of thing, and 



19  then have them switched off at another time so as not 



20  to disturb the neighbors in the night, etc.



21           MR. GELLER:  You know, frankly, it's a speed 



22  bump issue.  People love speed bumps; people hate speed 



23  bumps.  You know, you want them in your neighborhood, 



24  but you don't really want them.
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 1           MS. PALERMO:  Fuller could use speed bumps.



 2           MR. GELLER:  So could Beacon Street.



 3           MS. SENTERS:  Sibyl Senters, 73 Fuller Street, 



 4  two houses in from the corner.  



 5           So four to five months of the year, sometimes 



 6  six, we have snow, lot's of snow.  And already we walk 



 7  in the middle of Fuller Street to get to the very 



 8  dangerous intersection.  We have to walk into the 



 9  middle.  



10           MR. GELLER:  I don't want to open this up to 



11  testimony, but I just wanted to get your -- 



12           MS. SENTERS:  So four to five months -- I'm 



13  saying that the snow is such that Fuller Street is 



14  limited to one lane, and the neighbors walk in the 



15  middle of the road because the sidewalks are not 



16  cleaned.  So it's really bad.  



17           And second, the sound -- related to the sound.  



18  So we live in a neighborhood where people are very 



19  energy conscious, and so we sleep and live with our 



20  windows open as much as possible, and so any sounds 



21  that would come from the garage will be highly 



22  disturbing.



23           UNIDENTIFIED AUDIENCE MEMBER:  The height of 



24  the building and the parking need -- the top floor is 
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 1  duplexes, so the loss of the top floor does not change 



 2  the number of units.  It does change the amount of 



 3  square footage, it changes the number of bedrooms, and 



 4  it changes the demand for parking spaces.  So when 



 5  you're looking at the number of spaces in the building 



 6  and the impact of traffic on the area, I just want you 



 7  to think about height, number of bedrooms, and traffic.  



 8  Thank you.



 9           MR. GELLER:  Thank you.



10           We're going to roll along.  So in terms of 



11  direction to the developer -- because I want to be 



12  specific.  We are on a timeline, as Alison always 



13  reminds me.



14           Asks:  You want to see -- you want to see what 



15  it looks like to have the access point to the 



16  residential units on Harvard Street and taken off of 



17  Fuller.



18           MS. POVERMAN:  Yes.  As an option to see -- I 



19  guess putting that back, because it's already -- 



20           MR. GELLER:  So Fuller becomes a blank.  



21           MS. POVERMAN:  I don't know.  I don't know.  



22  It might be dual.  I just want to see what sort of 



23  ideas can be created.  



24           MR. BROWN:  Something like that would come 
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 1  here and then this would go back to there.



 2           MS. POVERMAN:  I don't know how to do it. 



 3           MR. BROWN:  Well, it's a little bit more than 



 4  that, but we'll draw it up.  



 5           MS. POVERMAN:  Yeah.  So just some sort of -- 



 6           MS. MORELLI:  I don't want to interrupt, but I 



 7  just wanted -- we don't have the benefit of Cliff 



 8  Boehmer here, our peer reviewer, and I want to just 



 9  remind you that the Fuller Street streetscape was 



10  important to him, and that's why having the residential 



11  entrance on Fuller separate from the commercial 



12  entrance on Harvard was important, just because we have 



13  two different neighborhoods and we have this corner 



14  lot.  I just wanted to pass that along.  



15           MS. POVERMAN:  So let me just ask this:  Is it 



16  possible to have an entrance on Harvard that is sort of 



17  more modern or high-tech, not necessarily really 



18  residential in terms of what you're used to on a 



19  Fuller-type street and still keep the look of Fuller 



20  like Fuller?  You know what I mean?  It's like -- 



21           MS. SCHNEIDER:  Kate, can I ask just a 



22  practical question about your concern with this?  



23           MS. POVERMAN:  Just safety.  



24           MS. SCHNEIDER:  No, no.  I understand that.  
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 1  But, I mean, I just wonder if people can't get dropped 



 2  off on Harvard and walk a little bit around the corner 



 3  to get to the residential entrance.



 4           MS. POVERMAN:  Little old ladies -- 



 5           MS. SCHNEIDER:  I'm not sure little old ladies 



 6  are going to be the ones living in this building, quite 



 7  candidly.



 8           MS. POVERMAN:  Okay.  If nobody else shares 



 9  that concern -- 



10           MS. MORELLI:  I think I can help you with 



11  that.  I think the objective is that -- what you want 



12  to know is really what the parking plan is and what 



13  happens when people get dropped off to go to the 



14  residential.  And perhaps it's better to have that 



15  addressed in a narrative rather than recommend an 



16  architectural change.



17           MS. POVERMAN:  That's fine.  I have no problem 



18  with that.



19           MR. GELLER:  Build that into your narrative.  



20           MS. SCHNEIDER:  I think that the list that 



21  Maria read off at the beginning of the hearing in terms 



22  of additional information that was requested, I think, 



23  at the staff-level meeting pretty much covers 



24  everything that I would want to see. 
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 1           MR. GELLER:  Okay.  I'm not sure that helps.  



 2           MS. SCHNEIDER:  Does it help the applicant at 



 3  all or staff?  I mean, I took down most of it.  I can 



 4  read it out loud.



 5           MR. GELLER:  Read it out loud.  



 6           MS. SCHNEIDER:  Parking narrative having to do 



 7  with parking management, TDM tools, plans for the 



 8  retail space, exterior materials, shadow studies, a 



 9  trash and recycling management narrative, a narrative 



10  with respect to noise from the mechanicals and also for 



11  trash, a unit mix, a floor plan, a landscape plan, 



12  something showing enhanced fenestration, something that 



13  addresses the utility easement, something about the 



14  materials for the building, and an update of meetings 



15  with neighbors and The Butcherie.



16           Did I miss anything on that list?  



17           MR. GEOFF ENGLER:  Maria, is that your list?  



18  I wasn't able to write all that.



19           MS. MORELLI:  Yes, this is my list.  And I'll 



20  just put it in writing and submit it to the developer.



21           MR. GELLER:  Anything else?  Any other -- 



22  okay.  Let me say this because people have specifically 



23  commented on it:  



24           It is important to me that we have Cliff's 
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 1  final report.  Cliff Boehmer is our peer reviewer for 



 2  design.  It is important to me that we obviously have 



 3  that traffic peer review.  It is important to me that 



 4  we get a report -- and I don't care whether it's in 



 5  written fashion or whether it's the interim deputy 



 6  chief -- I forget his name.  Apologize for me -- 



 7  whether he shows up here or submits it in writing.  



 8  What I want to know is that they have full access and 



 9  that this is a safe building.  Or I want to know what 



10  issues exist.



11           And the answer to the question that has been 



12  asked about what do you do about the remains of that 



13  fifth floor to me will depend on all that peer review 



14  because that's going to inform me.  Okay?  I can't 



15  speak for anybody else, but nobody else has mentioned 



16  it, and I simply want to say that I still need to see 



17  further information.  



18           MS. POVERMAN:  That's fair.  I agree.  



19           MR. GELLER:  I don't want applause, because 



20  I'm not telling you that I'm telling them to get rid of 



21  it.  I'm simply telling you I need to see peer review.  



22  Okay?  



23           MR. BROWN:  Thank you.



24           MR. GELLER:  Any administrative details?  
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 1           (No audible response.)  



 2           MR. GELLER:  Our next hearing, as I noted 



 3  before, is September 26, 2016, at 7:00 p.m.  We look 



 4  forward to seeing you then.



 5           MS. STEINFELD:  Actually, it will be 7:05, 



 6  but -- it will be following another public hearing.



 7           MR. GELLER:  Okay.  Thank you, everyone.



 8           (Proceedings adjourned at 8:45 p.m.)  



 9      



10      



11      



12      



13      



14      



15      



16      



17  



18  



19  



20  



21  



22  



23  



24  





�                                                                      79



 1           I, Kristen C. Krakofsky, court reporter and 



 2  notary public in and for the Commonwealth of 



 3  Massachusetts, certify:  



 4           That the foregoing proceedings were taken 



 5  before me at the time and place herein set forth and 



 6  that the foregoing is a true and correct transcript 



 7  of my shorthand notes so taken.



 8           I further certify that I am not a relative 



 9  or employee of any of the parties, nor am I 



10  financially interested in the action.



11           I declare under penalty of perjury that the 



12  foregoing is true and correct.



13           Dated this 23rd day of September, 2016.  



14



15 



16  ________________________________



17  Kristen Krakofsky, Notary Public



18  My commission expires November 3, 2017.  
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Page 2 Page 4
1 APPEARANCES 1 PROCEEDI NGS:
2 Board Menbers: 2 7:06 p.m
3 Jesse CGeller, Chairman 3 MR GELLER  Hello, everyone. W're going to
4 Lark Pal ermo 4 get started. It's obviously a somewhat tortured venue
5 Kate Pover man 5 but, as | understand it, there was no alternative. It
6 Johanna Schnei der 6 is town neeting, and therefore we've been ousted from
7 7 the main room
8 Town Staff: 8 MS. STEINFELD: Actual ly, the sel ectnen bunped
9 Alison Steinfeld, Planning Director 9 wus fromthe main room
10 Maria Mrelli, Senior Planner 10 MR GELLER So this is actually our third
11 11 choice. W are very inportant.
12 40B Consul tant: 12 Tonight is a continued hearing of 420 Harvard
13 Judi Barrett, Director of Minicipal Services, 13 Street, and tonight we will have some updates. W will
14 RKG Associates, Inc. 14 also hear an updated presentation by the applicant.
15 15 We will provide the public an opportunity to
16 Applicant: 16 speak. However, again, | want to keep people focused
17 Victor Sheen, 420 Harvard Associates, LLC 17 on the substance of this hearing and things that are
18 Dartagnan Brown, Principal, EMBARC Studio, LLC 18 relevant to what is brought forward today.
19 Geoff Engler, Vice President, SEB 19 Qur next hearing on this natter will be
20 20 Septenber 26th, 7:00 p.m, hopefully in a better room
21 21 MS. STEINFELD: | can't prom se.
22 22 MR GELLER M ght be a worse room
23 23 Maria, do you want to provide us sone updates?
24 24 MS. MORELLI: Sure. |'mMaria Mrelli. |'ma
Page 3 Page 5
1 Menbers of the public: 1 planner with the Brookline Planning Department.
2 Julie Palnmer, 48 Coolidge Street 2 You'll recall at the last hearing the ZBA
3 Sharon Alge, 25 Colunbia Street 3 heard fromthe peer reviewer, Ciff Boehmer, for site
4 Carolyn Rosenbaum 73 Coolidge Street 4 and building design. And as a result of that testinony
5 Fred Bennett, 32 Coolidge Street 5 and testinony fromthe comunity, the ZBA's charge to
6 Bernice Rose, 88 Fuller Street 6 the devel opnent teamwas this:
7 Col m McMahon, 45 Cool idge Street 7 Reduce the overall height of the building by
8 Ceorge Abbott White, 143 Wnchester Street, 8 two stories.
9 town neeting nmenber, Precinct 9 9 Look at the streetscape. There are two
10 Hagen Mauch, 44 Fuller Street 10 streetscapes on this corner property: Harvard Street
11 Henry Law 11 where there's a coherent one-story commercial district,
12 Lynn Rosenberg, 48 Coolidge Street 12 and Fuller Street, which is very residential wth
13 Irene Sege, 41 Cool idge Street 13 landscaping. In particular, pay close attention to
14 Caroline Buckley, 45 Coolidge Street 14 that setback to 44 Fuller, which is very inpacted.
15 Nancy Bennett, 32 Coolidge Street 15 Provide a narrative or explain the parking
16 M ke Jacobs, 41 Coolidge street 16 access and feasibility -- that would include the
17 Kayley Bennett, 12 Fuller Street 17 loading bay -- and the parking plan for the two uses:
18 Mary Howard, 108 Fuller Street 18 retail and residential.
19 Carolyn Copans, 8 Coolidge Street 19 And | ast, reconcile the needs of the two very
20 Karen, Babcock Street 20 different neighborhoods. There's a two-famly
21 Sibyl Senters, 73 Fuller Street 21 nei ghborhood and, again, that commercial district which
22 22 is a very strong one-story commercial district running
23 23 fromBoston to Route 9.
24 24 W had two staff neetings, one on
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Page 6 Page 8
1 Septenber 1st, the other on 9/7. This included the 1 MR CELLER Qrestions?
2 project teamwith M. Sheen and Ciff Boehner and 2 (No audi bl e response. )
3 staff. 3 M CGELER MNo. Gkay. Thank you.
4 At our first staff meeting, which was |ess 4 MS. MORELLI: Thank you.
5 than 36 hours after the August 30th ZBA, the project 5 MR CELLER Planning Drector, do you want to
6 team on their own, provided revised plans that 6 speak? Do you want to say anything?
7 indicated a significant reduction in height, nassing, 7 MS. STHNFELD No.
8 gross floor area, unit count, parking spaces, as well 8 MR GELLER No. O(ay, She said everyt hi ng
9 as stepbacks for the upper residential floors on 9 you wanted to say?
10 Harvard Street. This process is ongoing, and there are |10 MB. STENFELD R ght.
11 other things that we need to see and address. 11 M GELLER Sol'dlike to call on the
12 However, it was the opinion of M. Boehmer and | 12 applicant to present the revised plan.
13 staff that the changes were substantive, responsive, 13 MR BROM (ood eveni ng, M. Chairnan,
14 and effective. According to the peer reviewer, who was |14 nenbers of the board. Thank you agai n for your tinme
15 very critical of the initial proposal, the revised 15 tonight. As Maria nentioned, we had --
16 plans were a good exanple of a building type for 16 MR GELLER Wo are you?
17 Harvard Street in this neighborhood. 17 MR BROMt (h, sorry. Dartagnan Br own,
18 The project teamw Il formally present an 18 architect.
19 anended plan this evening to the ZBA. They have al so 19 As Maria nentioned, we had two, which we feel
20 initiated contact -- they've already shown these 20 were pretty substantial, neetings with Qiff fromDavis
21 revised plans to concerned neighbors. 21 Sguare, the peer architect, and staff. V& feel we nade
22 | wanted to say that as a result of the two 22 substantial changes, which we'll outline today. And
23 staff neetings, additional materials are requested, 23 nany of the itens that Miria tal ked through as part of
24 which the project teamis glad to provide. They will 24 the list of followup we've actually incorporated for
Page 7 Page 9
1 need to be assessed by the peer reviewer -- the urban 1 today's hearing and we'll be providing copies for that.
2 design peer reviewer, the traffic peer reviewer, and 2 So just togive alittle brief outline so
3 staff, and we just want to enphasize that there is nore 3 everybody's kind of got their head wapped around this,
4 toreviewbut the direction is excellent. 4 starting back in Decenber -- a quick wal k-through of
5 These materials are a parking narrative that 5 the evolution of the project -- we did a prelininary
6 explains how parking assignments woul d be managed day 6 neeting with the planning board. V¢ had our initial
7 and evening for both residential and retail and any TDM 7 desi gn. Ve brought, act ually, a coupl e desi gns to them
8 or transportation demand management tool that would be | 8 and got some feedback with that. W& had our subnmission
9 incorporated; plans for the retail space; renderings 9 to MP on February 25t h. Through that we've had a
10 with context; exterior materials; shadow studies that 10 coupl e nei ghbor hood neet i ngs, sever al ZBA heari ngs, and
11 conpare existing and proposed conditions and the extent 11 not ab|y Sept enber 1st and 7th were the two worki ng
12 of the shadow inpact; a trash/recycling management 12 sessions. So tonight we're here on Septenber 13th.
13 narrative. That would include noise managenent for the |13 Q(ay. SoI'll talk you through the poi nts,
14 nmechanicals, and that's requested fromour public 14 and if anybody can't hear, just let me know But this
15 health department; the unit nmix and the floor plans for |15 js sunmarizing the evolution of the building kind of
16 the units; a detailed |andscape plan that shows 16 just holistically and what we've done.
17 effective screening, nechanical screening; fenestration |17 Sarti ng back inour initial fili ng, Decenber
18 on the facade that faces 44 Fuller; confirmation that 18 of 2015, our first pass, we were a 36-unit building, we
19 there is no utility easenent. The utilities will be 19 had 34 parking spaces, whi ch gave us a .9% ratio, we
20 relocated. There are utility lines that run across the |20 had a fu||y aut onat ed parki ng system at that poi nt, we
21 property. And, of course, we wanted an update of any 21 had a six-story building, and we were 72 feet in
22 neetings with the neighbors and the owner of 22 hei ght.
23 The Butcherie. 23 (Interruption in the proceedings.)
24 Do you have any questions? 24 MR BROMt So with that, we had six stories,
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Page 10 Page 12
1 72 feet inheight. A that point we were proposing 1 So | think you know the site well. Again,
2 just to use the existing curb cut to get to the 2 thisis the 420 parcel. This was the added
3 automated system and our building gross square footage | 3 49 Coolidge. So if everybody can see this, the main
4 was around 47,700 square feet. 4 changes that were done fromthe last round to here --
5 The last iteration, which this group has seen, 5 and we'll get through it in sone nore plans -- is the
6 was 36 units. V¢ had 40 parking spaces. That was a 6 first change along 44 Fuller, we've now straight ened
7 111 ontheratio. Prior tothe last round, we still 7 out the building so that fromthe property line to the
8 had the automated system This was back in August. W | 8 building line here, thisis a full 15-foot clear all
9 had six stories, we were down at 64 feet, and we had 9 the way down. Before it cane in at an angle, and ve
10 the double curb cuts to get both to the | ower parking 10 had an 8-foot distance between the fence -- the
11 and to the surface parking off of Fuller, which gave us |11 property line and our building. And nowthat's been
12 acurb length of 44 feet, and our building was 12 pulled to 15 feet across the entire project. Wat that
13 approxinately 44,800 gross square feet. 13 results inis fromthe edge of 44 Fuller to our
14 So starting Septenber 1st with the working 14 building is 21 foot 9 in terns of distance between the
15 session, the changes that we've made -- so we've gone 15 two buil di ngs.
16 from36 units to 21 units in 420 Harvard and 3 units in | 16 You can see here on the curb cut coning off of
17 49 Cool i dge. 17 Fuller, we have just a single ranp now goi ng down, and
18 Aresultant of that is we've reduced the 18 then coming up we've already started to | ook at ways of
19 parking down to 28 spaces, we've conpletely elimnated |19 warning people, pedestrians, because we've heard that
20 the automated parking system and the parking ratio has |20 that's a concern. So on the last structural col um
21 gone up to 1.16 relative in the nunber of spots to the |21 here, we are -- we'll work with the traffic engineer,
22 residential units. 22 but the idea is to put just a visual sign that lights
23 The building story, we've taken a full story 23 uptolet you knowif a car's comng up. It goes off
24 off. I'mecalling it five stories, but you'll note I 24 inacensor, and it will caution pedestrians that a car
Page 11 Page 13
1 put four and a half because the fifth story we 1 iscomng up. V¥'re assumng right nownot to do an
2 significantly stepped back. Qiginally, we were 2 audio one because it is in aresidential zone, but |
3 showing a five-foot setback between the fifth and the 3 think a visual one woul d be i npactful.
4 sixth. Now between the fifth and fourth, you' |l see 4 Coming off on the right here, we have our full
5 on the plans we have anywhere up to 20 feet setback to 5 loading zone here with a little bit of extra space for
6 really push that story back. And then that results 6 wunloading of the trucks. Soin terns of residents
7 fromour original design to nowa 15 foot 10 inch drop 7 conmingin, they'd load into the building. They could
8 in building height. 8 actually go right into a |oading vestibule and up the
9 Qur curb length, we've gone fromthe |ast 9 elevator into their unit. Sothat's all contained
10 round of 44 to 38, 10. Wiat we've done with that -- 10 within here.
11 and I'Il showyou in the plan -- is we have a single 11 I'I'l showyou this in the elevation, but the
12 access to garage, and then the delta between that drive |12 residential |obby, we' ve kind of differentiated that
13 aisle and the 38 feet is for the | oading zone of f of 13 fromthe retail conponent. And then the retail space
14 Fuller. Sowe're, at the nonent, abandoning the idea 14 we've been able to pull back and create right now about
15 of putting it off of Coolidge. V¢'re putting it on our |15 48,000 square feet of retail. So we were at 26, 000.
16 property. And | think the client is still going to 16 V¢ are thinking that this could be subdividable, but it
17 talk with The Butcherie to see if we can do anything 17 is broken off to get access fromthe |oading zone
18 about it, but we're not going torely onit for our 18 through the back of the lobby into the retail space and
19 project. 19 then multiple doors on the facade in terns of being
20 The bui I ding gross square footage nowis down |20 able to break up the space and maintain egress for
21 to 33,450, and we've picked up the 29,000 in 21 code.
22 49 (Coolidge. So the 33,000 relative to the 44 is about |22 On the back of the space here, we are calling
23 a 30 percent reduction in volune, which 'l show you 23 out for a landscaped wal knay so residents can bring
24 how we got to. 24 their bike up and enter into the bike storage room
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Page 14

Page 16

1 Rght nowwe're getting about 30 hike spots. And in 1 courtyard here with various plantings, paving, gravel,

2 the back of the building here, this wll become a full 2 green walls, and planters

3 landscaped courtyard, which we do have a | andscape 3 Aong the residential -- which I'Il show you

4 drawng of. 4 inelevation to kind of differentiate between the

5 The existing hone is to remain. 5 retail and the residential -- we have a full |andscaped

6 There are three existing tandemspots, which 6 planting bed that then denotes the residential entry

7 we'd like to add one nore to. And these four plus the 7 door. And then on the front of 49 Coolidge, there's a

8 twenty-four in the basement gets us to the twenty-eight | 8 cluster of birch trees, | believe, that they'd like to

9 count. 9 keep and then just enhance the planting around that

10 So coming down into the garage, what we're 10 The goal is to -- on the corner here at Fuller

11 doing is we're conming down the ranp. This is all code |11 and on Harvard -- is to nmaintain the tree that is

12 conpliant to work with the allowabl e slopes. W' ve 12 there. There is an existing basenent that goes down

13 reduced -- dropped the height of the slab a little bit |13 so | think it's sonmething we' Il work with the | andscape

14 to make sure we've got our accessible van height, so we |14 architect to make sure we can kind of save the tree

15 have two accessible spots with the required aisle 15 roots for that.

16 access. 16 So noving up through the building, we have

17 Com ng down fromthe building, a resident 17 gone and taken a first pass at laying out all of the

18 woul d cone down through the el evator and there's a 18 wunits. V¢ do have an updated matrix, and it generally

19 trash and recycling room so plenty of trash bins. 19 conplies with the unit break-up that we've had

20 This would -- and recycle bins. This would be taken 20 previously. Again, we have dropped from36 to 21 units

21 care of by a private service that the devel oper will 21 in this building

22 arrange. 22 The way that is achieved is all of these units

23 And hard to see on this screen here, but 23 got alittle hit bigger to nake sure we get the

24 lightly hatched, these eight spots woul d be designated |24 adequate bedroomsize and count in addition to -- which
Page 15 Page 17

1 for theretail. Sothe ideais that RE/ MAX woul d do 1 I'Il showyou in elevation. Beyond this facade

2 the managing of noving out cars thensel ves, because | 2 squaring off at the property line and having a 15-foot

3 know a concern before was how does the residential 3 setback here, what you'll notice on Fuller and Harvard

4 interact with the retail. So we've designated themto 4 isthe main line of the building has been pushed back

5 adistinct area. W do have two nore called out for 5 6 feet fromthe retail below Wat that does is it

6 here potentially to either provide eight or the ten 6 brings the building volume down, and it also hel ps

7 comercial spots, and then the bal ance would be for the | 7 delineate between the retail and the residential

8 residential. 8 So nmoving up through the building, a typical

9 There are two neans of egress out of the 9 floor, again, is laidout through here. So the 6 foot

10 basenent. | know a comment was making sure all of the |10 setback fromthe property back here occurs on all

11 structures in to structure the platformdeck -- you can |11 sides. This facade is remaining in alignment with the

12 see we've gone through and worked on our structural 12 property line here. And junping up through here --

13 grid. That all conplies with what will be needed to 13 actually, let me go back for one second

14 physically build this. V& have a couple of storage and | 14 So what we're doing on the fourth floor -- and

15 utility roons and a second set of stairs out. 15 this is -- addresses part of the el evator overrun and

16 So working with Blair Hnes -- | think many of |16 the stair concernin terns of coming up above the

17 you know him He does a lot of work in Brookline. So |17 roof -- is the fourth and set-back fifth floor are now

18 he's been engaged to work with us to create aninviting |18 all duplex units. So once you get to the fourth

19 landscape thing. W can -- it's a prelininary pass, 19 floor -- "Il go back -- once you cone within a unit

20 but the idea is toreally kind of create a nice 20 thisis the last floor that the stairs and the el evator

21 landscaped courtyard between 49 Coolidge and 420. 21 goes to. You cone up in your unit and you go up a set

22 There will be -- you know, we're happy to work with the |22 of internal stairs to the bedroomlevel on the upper

23 abutters in terns of screening, privacy between 45 and |23 floors. What that allows us to do is bring the

24 44, but the idea is that we'll have an internal 24 elevator overrun within the fifth floor of the building
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Page 18 Page 20
1 soit doesn't have to go beyond the roof. And then the | 1 42, and there is a relative grade change between the
2 stair -- we only need to bring one stair up. And at 2 two properties. But interns of the renderings that
3 the -- onthe fifth floor, that would turn into an 3 we've shown to date, it's always been 38 foot 2 inches
4 access hatch to get to the nmechanical equi pnent. 4 based on the field measurements | took. So | think,
5 Things to note here: As | nentioned earlier, 5 just to clarify any discrepancies, this is due to the
6 the fifth floor now has been pul I ed back quite a hit. 6 elevation change between the two grades.
7 Fromthis edge to the property line -- we have 21 feet 7 So comng along -- and | know Maria nentioned
8 fromthis edge, | think it's 12 feet fromthis front to | 8 this -- around the facade that faces 44 Fuller, what
9 this side, and then we have 20 foot 7 fromthe property | 9 we've done is gone and superinposed the el evation of
10 line to our building. Sothat would put it about 27 10 that building -- which you can see outlined here in
11 feet from44 Fuller to the edge of our building on that |11 red -- located the w ndows, and in laying out our
12 top floor. And simlar on the back here, between 12 building windows, we've offset themso they' re not
13 The Butcherie and this facade is 10 foot 11 fromthat 13 directly opposite any of the windows in that house. So
14 line to the edge of The Butcherie property. 14 you can see the wi ndows outlined here and then our
15 V¢ have gone and fully drawn out what would be |15 windows offset relative to that, this building drawn in
16 required for the mechanical units for this building. 16 at the 38 foot 2.
17 Wat we've done is isolated themall into the center of |17 Oh The Butcherie side -- you'll see
18 the building. There is an access hatch fromthat stair |18 The Butcherie is noted here -- we've gone through and
19 that cane up. 19 worked out all of the window el evations there, wapping
20 This diagramhere, this round thing woul d be 20 the bay articulation around the corner as well.
21 the elevator exhaust shaft, and that's all held 21 So the conputer diagramof where we're at
22 within-- what you'll noteis -- | apologize. It's 22 today, things to note: You can see the main vol une of
23 hard to see here -- is a nechanical screen enclosure. 23 the building's been pushed back 6 feet. V&' ve
24 Sothisis a5-foot tall enclosure that waps the 24 nmaintained kind of the retail architecture along the
Page 19 Page 21
1 building. It's fully nodeled in our software. \é'll 1 front facade.
2 share it with the peer architect. But what we'll see 2 Things that we've worked on during the working
3 fromthe perspective is -- because it's so pushed 3 session was -- before we had a continuous ribbon of
4 Dpack -- | think fromthis front along Harvard Street 4 storefront. V@' ve gone through and played off the bay
5 hereit's 44 feet back, because you don't see it from 5 details toreally create pillars with potential
6 the street. And these are sone details that kind of 6 lighting to break up the rhythmand tie nore closely
7 nmake up what this enclosure is interns of the 7 into the neighborhood context. GComing down, this is
8 equi pnent, the dunnage, the isolation danpers, all of 8 the residential entry with the |andscape planters and
9 the work with the acoustic engineer to make sure all of | 9 then the access to the parking.
10 that is controlled. 10 This next diagramshows what we had before in
11 So noving through the el evations here, what 11 terns of conparison for the reduction in volune. So
12 we've done is -- and you'll see this better in the 12 this corner before between the abutters and our
13 perspective -- is we've changed the facade naterials to |13 building was 8 feet. V@' ve now pulled that back to
14 define the retail. V¢ have the -- above that, the 14 this point plus set the building back 6 feet. The main
15 three nmain volumes of the residential and then you have |15 difference here and here is lowering of a full story.
16 the fifth floor of the residential setback. Aong -- 16 And then before, our setback, as | nentioned, was only
17 comng down Fuller, the retail waps. You know, we're |17 5 feet fromthe back of this and nowit's set back a
18 proposing sone bl ade signage, an awning, and then 18 lot nore.
19 there's a defined residential entry, and then that's 19 On this front corner we had the building cone
20 the entry to the garage. 20 straight up fromthe retail. You can see this is where
21 Just for the record, | knowthere was concern |21 that 6 foot delta's made quite a difference to push the
22 around the height of 44 Fuller as nodeled in our 22 building back.
23 program \V¢'ve always had it nodel ed as 38 foot 2. | 23 And in terns of an updated rendering to show
24 think there was a height diagramthat cal led out for 24 howthis is tied into the adjacent context -- so you
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1 can see here, what we're looking to dois really define | 1 casting a shadow Mninal kind of changes at
2 the retail so when you're on -- thisis, again, 2 3:00 p.m, noon, and 9:00 a.m because the sun is so
3 standing across, |ooking back at the building. But 3 high.
4 when you're wal king along Harvard on that side of the 4 This is the fall and spring equinox. So
5 street, what you really visualize is -- and actually, 5 again, starting at 9:00 a.m you can notice -- part of
6 1'Il showyou on the next thing -- is the kind of 6 the reason the devel oper picked up that site is you can
7 defined retail storefront with the awnings, the blade 7 see that has the greatest inpact for the norning sun
8 signs, you know potentially two different tenants 8 Again, there's abit of gray that's existing here, and
9 within that building, and then as you cone around the 9 then the blue is the added inpact of our building.
10 corner, kind of the defined residential entry and then |10 During nmdday, it's comng across
11 the parking. 11 The Butcherie. V¢ have, in general, gone and expanded
12 So going around the corner, thisis comngup |12 the -- | knowthat was a conment, expanding how far the
13 looking -- walking towards Fuller Street. Again, in 13 context was included in the shadow study, and nowit's
14 terns of volunme, what we've done is pulled the building |14 being noved to 3:00 p.m You can see it comes across
15 back, taken -- where this cornice line would have been |15 Harvard Street. Again, the gray existing and then the
16 up here, we've reduced that and then also pulled the 16 bl ue added.
17 pent house back. 17 A this point here at 6:00 p.m in the fal
18 And then this is an updated rendering of, 18 and the spring, because the sun so |ow there was
19 again, carrying off of that one-story retail along the |19 actually no additional shadow that was provided onto
20 front and pushing our building back. 20 what was already existing in shadow
21 V&' ve updated the section, soin terns of -- 21 And then the winter solsticeis, | think, the
22 thisis nore of a technical drawing, comngin, coming |22 toughest tine. 9:00 a.m in the norning, so you can
23 down the ranp to the tandem This woul d be the 23 see that the blue does, at this point, go over the roof
24 commercial, just making sure we have the clear height 24 of The Butcherie. The Butcherie had some shadow

Page 23 Page 25
1 for the van access space and then kind of the center 1 already coning here, and then it does add a little bit
2 area that woul d becone the courtyard, which | showed on | 2 of shadow across on Cool i dge
3 the landscape pl an. 3 And then as it becones noon, you can see a | ot
4 You can note that all of the mechanical is 4 of the inpact is over The Butcherie onto Harvard
5 nodeled in 3Din our software. And just going back, 5 Sreet.
6 this hasit, but it isn't showng up because of the 6 And, really, | think the nmost severe is at
7 view 7 3:00 p.m where it does cast down Coolidge Sreet here.
8 And then lastly, we've gone through now-- and | 8 But again, difference in gray existing and bl ue added
9 we're happy to provide copies of this, because I think 9 Sointerns of this, the real added shadowis on --
10 it would be easier for the public to view But what 10 because of the height, is over the existing comwercial
11 we've done is gone through the four different seasons 11 here where there is already existing shadow that woul d
12 and nodel ed the building so that the gray is all 12 have been on the storefront of that commercial.
13 existing shadows creat ed. 13 And | think, with that, I'Il turnit over
14 And then if you look, the blue -- and this is |14 Thank you.
15 the worst case, 6:00 p.m -- the blue, either here -- 15 MR CGELLER This presentation wll be
16 right through here i s the added shadow from our 16 available in witten fashion? Are you subnitting it to
17 building. So what you see here is that -- if you ook |17 the ZBA nenbers or is it just --
18 here, the blue is added shadow There's a sliver of 18 MR BROM Yes.
19 gray which woul d have been the previous structure that |19 M CELLER Can we get it?
20 was there. So the nost inpacted is at 6:00 p.m in the |20 MR BROM Yes.
21 sunmertine, and the sunis setting this way. So you 21 MR GLLER That would be hel pful. Thank
22 can see the ol d building, there's the existing 22 you
23 structure right here. The shadow woul d have cone 23 Questi ons?
24 across here and, for us, the nost severe tine it's 24 MS. PALERMD | do have a question. | just
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1 want to confirm The plan now with respect to parking 1 to your fence than shown in your presentation. |
2 is to have only a space on the grade |evel for |oading 2 encourage you to take a tape measure and neasure it
3 and that's it? 3 MR BROM So we actually neasured this
4 MR BROM Correct. Soright off Fuller 4 morning and derived 6 foot 8 fromthe surface of the
5 here, this is the loading zone and then this is down 5 house to the fence. |'mhappy to meet again, but --
6 and thisis up. 6 MR CELLER Thank you
7 M5, PALERMD  (Kay. 7 Ckay. |s there nore to your presentation?
8 MR BROM W do have these spots on 49, so 8 MR BROMt No.
9 again, for your existing, we have an easement so we can | 9 M SHEEN Mo
10 extend for the fourth. The thought is that these would | 10 MR CGELLER (kay. | want to thank you. It
11 serve that structure, and then this |oading zone would |11 seens to me that you' ve worked quite hard and you' ve
12 serve the project and the parking woul d be bel ow 12 listened to many of the comments. You know |'msure
13 M5, POERVAN  Wat is the unit mix? 13 the ZBA -- the ZBA nenbers will want to have -- wll
14 MR BROMt So we have -- so within 14 have some nore comments. However, | think it's
15 420 Harvard, 21 units right now V¢ have 8 one- and 15 apparent that you have been |istening to both comrents
16 one-plus bedroons, soit's 4 and 4; we've got 8 16 fromthe public but | also think fromthe ZBA nenbers
17 two-bedroomunits, and then 5 three-bedroomunits. 17 and you're trying to address sone of those concerns, so
18 M GELER How nany two-bedr oons? 18 | appreciate that
19 MR BROMt 8. 19 M. STENFELD 1'd actually like to ask the
20 M5, POERMAN  Wat is a one-plus? 20 applicant if he wants to submt this formally.
21 MR BROM So one plus a den, like an office. |21 MR CGELLER Are you subnitting this formally?
22 And | can show you. 22 Is this a replacenent for the original plan?
23 M5, POERVAN  Sure. 23 MR SHEEN Yes. V¢'Il be subnitting that in
24 M BROM So like this unit, for exanple -- |24 digital formas well as in hard copy

Page 27 Page 29
1 and actually, we'll add a note. These two units are 1 MS. POERMAN | do have one question. You
2 fully accessible with the 5-foot turning radius for a 2 said materials were still to be determned, but what
3 wheelchair. But inthis unit here, what we're all 3 thoughts are there related to naterial s?
4 calling unit 204, so 940 square feet is one-bedroom 4 MR BROMt So at the -- at the base of the
5 plus kind of a den/office area. So there are a coupl e 5 building here, we're |ooking probably at an A ucobond
6 units, like this corner unit, because of the corner 6 netal panel systemwith a --
7 exposure, we have two bedroons and a den/office, so 7 MS. POERMAN  Say that again?
8 that's a two-plus, what we're calling a two-plus den. 8 MR BROMt An A ucobond netal panel.
9 M. PALERMD Do you have anything -- 9 MB. POERMAN  Wat's that?
10 (inaudible.) 10 MR BROM It's a netal panel system So
1 (I'nterruption by the court reporter.) 11 it's like asolid netal panel with -- and then this
12 MB. PALERMD Do you have anything depicting 12 woul d be a storefront glazed systemwith a fabric
13 the interior of -- 13 awning, like a dark gray or a black fabric awning,
14 MR BROMt V¢'re working on that now W're |14 blade signs, and |ights.
15 trying to survey that, but we will add those. 15 The upper part of the building, what we're
16 M GELLER Anything el se? 16 thinking of is a large-format stormpanel. There's a
17 M. POERMAN Not at this point. 17 product called "Nchia." It's a stormlike panel. But
18 MR MMUCH GCan | ask a question at this time? |18 the goal being that this is a-- you know, a darker
19 M GELER No. Pease wait. 19 tone, nid-tone, and a light tone. And we'll be happy
20 Is this a technical question? 20 to-- | think nowour goal is to kind of hone in on the
21 MR MAUCH A question about the presentation. |21 building size and then we'll start providing details
22 The distance of our house fromthe fence |ooks |22 and material sanples that we'll bring
23 like 8 or 9 feet. It's actually only 3 or 4, which 23 MR CELER Anything el se?
24 really distorts the picture. V&' re much, nuch cl oser 24 (No audi bl e response. )
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1 MR GELLER Thank you. 1 been two cars there.
2 At this time we're going to invite menbers of 2 | understand you will turnit into a
3 the public to offer testimony. Again, I'd like you to 3 three-famly, but | wouldn't think it woul d need nore
4 focus on what's been presented at this hearing. And as | 4 than three parking spots, and that would really go with
5 | said before, if you agree with your predecessor who's | 5 the rest of what you're doing for the rest of the
6 offering testinmony, point at themand say you agree 6 building, sol just --
7 with them Cfer any newinfornation you want, but 7 MR BROMt V¢'Il take a | ook at that.
8 we'd like to keep this as efficient a process as 8 M. PAMER -- urge you to not add anot her
9 possible. 9 parking spot.
10 In terns of everybody's ability to hear, just |10 And | just wanted to add, when you were
11 be conscious that, although this roomis sonewhat 11 talking about the shadows, ny house is affected by the
12 confined, it is obviously difficult for everybody to 12 solstice -- you know, the early morning sun. So, you
13 hear and |'msure everyone will do their best to speak |13 know, | saw the shadow -- | just wanted to counter your
14 up loudly and clearly. Start by giving us your name 14 idea that nost of it goes across Harvard Street.
15 and your address. 15 MR BROMt Thank you.
16 And | think rather than trying to nove people |16 M CELER Thank you.
17 in this room which is inpossible, if people woul d 17 M. ALCE Sharon Alge, 25 Colunbia Street.
18 stand up where they are, working back to front, | think |18 M concern is | do alot of shopping in the
19 we'll doit inthat process and get through whonever 19 area. | alsolive there, but | also doalot of
20 wants to speak. 20 shopping there. And I've lived through a I ot of
21 So in the back, people who want to speak, 21 renovations of hones in the -- in ny neighborhood, at
22 raise your hand. Ckay. So why don't we start with 22 least two to three going on at |east this past year and
23 that back row, and then we'll work forward. 23 forward. So I'mjust wondering that the -- you're
24 M. PALMER  Julie Palner, 48 Coolidge Street. |24 calling it the space for -- isit only for retail?
Page 31 Page 33
1 | had just a couple questions and points. I'm| 1 Wat's the pink space you called --
2 concerned about the parking with No. 49 Coolidge 2 MR BROMt The | oading zone?
3 Street. | don't really understand the easement that -- | 3 M. ALCE The | oading zone.
4 you know, he said they have an easenent in the back. 4 MR BROMt That's for residential and retail.
5 It looks like the ideais to-- there's a very narrow 5 Soif somebody was noving in, they could bring their
6 driveway on the side of the house next to the dunpster 6 moving truck into there and load into the unit.
7 of The Butcherie. Usually only two cars are parked 7 Ms. ALGE  So ny question is: There's just an
8 there, but | believe himwhen he says there's enough 8 abundance -- everybody's buying everything online
9 pavenent for three. And then you're talking about 9 nowadays. Between -- you know, ny neighbors upstairs,
10 putting another one at the very back behind -- 10 it's a young famly and they have -- 8 packages cane
1 MR BROMt Correct. So we actually have an 11 one day at different tines, and within a week they had
12 access easenent that conmes -- | think it's 4 foot 5 12 15. That was a busy week for them But all those
13 inches fromour property line onto The Butcherie, so we |13 people, 21 units, people buying online, where are the
14 can extend one parking space. These three are existing |14 UPS trucks, the FedEx trucks, the miltiple stops, where
15 today, and the idea is that -- you know, to help, we 15 are they stopping?
16 put an additional one here. And all of these would be |16 MR BROM So they would pull into this
17 for that hone, so there would be key sharing within 17 loading zone. | think a good point you' re nentioning
18 that structure. 18 is we do have an extra, | think, 6 feet of space in
19 M5, PAMER Yeah. So | just wanted to 19 this white zone here, so we could ook at -- I'Il talk
20 comment that that house that -- |"ve only lived there 20 tothe client -- but look at maybe creating a package
21 17 years. | know lots of people have lived on Coolidge |21 roomor a drop-off roomfor parcels that woul d have a
22 Street longer. But in the 17 years |I've been there, 22 key for atenant to come and get their package. But
23 it's been occupied by four different famlies. It's 23 there is extra space between the required width of the
24 always been a single-famly house, and there's al ways 24 | oading zone and our |obby that we could create a
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1 drop-off parcel room 1 would take the el evator down, cone to the basenent

2 M5, ALCE  And just one more point: There's 2 level, and cone off intoalittle vestibule. And then

3 no guest parking, so people are going to pull up on 3 thisis atrash and recycling room approximately 40

4 Fuller and unl oad peopl e who live there who are getting | 4 feet deep, about 10 to 14 feet wide, that has blue and

5 dropped of f and picked up -- 5 green denoted between the trash and recycling. And

6 M. POERMAN | can't hear you. 6 then the devel oper will figure out a private service to

7 M. ALGE They're going to stop on Fuller 7 cone pick up the trash. It will get wheeled out here

8 Street right at the entrance there to the residential 8 loaded up in the truck, and taken off

9 building and they're going to stop there and unl oad 9 MR BENNETT: M concern is the size of those

10 their guests, or people who live there are getting 10 vehicles comng up and down the ranp and getting

11 dropped off, so that's going to block off a really bad |11 underneath and picking up the trash and bl ocking,

12 intersection as it is. | was just wondering if that's |12 pretty nuch, the entire parking garage while they' re

13 sonething that's been thought of. 13 doing their job. That takes an hour or so -- or a half

14 And where is all the guest parking -- the 14 an hour. It takes a while to pick up trash every week

15 spaces people are going to park in when they cone to 15 MR BROMt \¢'Il relay that back

16 visit people that live in that building? 16 M. PALERMD Is it once a week? How many

17 You know, it sounds like a lovely project. It |17 tines a week is that?

18 just doesn't nake sense for that spot. 18 MR SHEEN ¢ need to look into it nore

19 MR GELLER Thank you. 19 naybe additional frequency with what's there.

20 MB. ROSENBAUM  Carol yn Rosenbaum 20 M5. PALERMO | nean, it's also the noise for

21 73 (ool i dge. 21 44 Fuller Street. It's very loud to have themright

22 ['ve lived there 38 years, and | just want to |22 next to your house

23 reiterate what was said. | walk ny dog around that 23 MR SHEEN The intention is to stay away from

24 corner daily, and it is very busy. And now since last |24 those netal dunpsters. | nean, it's really going to be
Page 35 Page 37

1 week, the Devotion School started. It's just -- | 1 noreresidential size. | nean, 24 units is not -- 21

2 nmean, the traffic trying to get there was -- ny husband | 2 units inthis buildingis not alot of units. | live

3 works, actually, at Goolidge Corner, so he sonetinmes 3 ina2l-unit building in Canbridge. V¢ have five

4 drives and parks at the Centre Street parking lot. And | 4 recycling bins and five trash cans, and it's picked up

5 he's sort of given up because, you know, it's faster 5 once a week by the city

6 walking than driving. He typically will drive down 6 M. POERMAN So, Dartagnan, is that on the

7 Fuller and then onto Centre Street, and it's -- the 7 first where that trash --

8 trafficis just enornous and will just get nore so. So | 8 MR BROMt This is in the basement -- the

9 that's ny concern, as well as the others that were just | 9 first floor

10 nentioned. 10 MB. POERMAN | can't renenber how nany

1 MR GLER Thank you. 11 parking levels there are.

12 MR BENNETT: |'ve got a question. 12 MR BROM Just one

13 M GELER Sure. 13 MS. POERMAN  Ckay. Thank you.

14 MR BENNETT: Fred Bennett, 32 Coolidge 14 MR SHAFFER Seve Shaffer, 26 Coolidge. |

15 Sreet. 15 actual ly have to go, but | wanted a parting shot before

16 | don't think |'ve heard anywhere fromthe 16 | left

17 presentation tonight where the refuse pickup is, where |17 In the very beginning, they said that 36 hours

18 the trash cans are, and all that kind of stuff, and 18 after the last neeting you guys came back with this

19 what kind of traffic inpact that would have. | cane 19 plan; is that correct?

20 late. Perhaps | mssed it at the beginning. 20 MR BROMt Correct.

21 MR BROM | can quickly -- if you don't 21 MR SHAFFER |'mnot an architect. |'ma

22 mnd, | can show him 22 firefighter. But it seens ne that there was a lot of

23 So the elevator is located here, which goes up |23 work put into this that couldn't possibly have been

24 through the building. Can you see this? So aresident |24 done in 36 hours. It seens to nme that this was a
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1 Pan Bthat you had. Let's build the higgest building 1 encourage you to | ook at ways to make the building nore

2 we coul d possibly could think of. Everybody will be up | 2 conpact and see if you can renove that top floor. It's

3 inarns. V¢'Il come back with Plan B, which is what 3 already 4,500 square feet. You have about the sane

4 our original design would be, and then they' Il say, oh, 4 amount of square footage in your expanded retail space

5 look at what you've done. 5 It's a huge retail space. Is there roomfor sone units

6 The whol e nei ghbor hood agrees that we're not 6 onthe ground floor? Are there ways to renove that?

7 against devel opnent, but we want a sensible devel opnent | 7 Because with the mechanicals on top, it's still 60

8 for the nei ghbor hood. 8 feet

9 MS. ROBE  Bernice Rose, 88 Fuller Street, 9 Sointerns of the mechanicals on top, are the

10 58-year resident and owner. 10 shadow studi es incl usive of the mechani cal s?

1 ["mcurious on the tandemparking. | don't 11 MR BROM Yes, sir.

12 want to drive anybody else's car. That's a liability. 12 MR MOMAHON Ckay. So | hope we can see

13 Wat do you do if -- is there enough roomto keep the 13 shadow studies that show other tines of the day like

14 car out? That's the thing that's bothering me right 14 we've previously seen. | think the shadow study that

15 now tandem parki ng. 15 goes back to the early norning hours will be inportant

16 MR CGECFF ENALER  For the record, Geoff 16 It will show shadows that go onto our house, but al so

17 Engler from SEB. 17 certainly onto nei ghbors both on Cool i dge and across

18 | think one of the things that we need to 18 Harvard Street.

19 provide to the zoning board -- |'msure the public is 19 MR CELLER Thank you

20 interested as well -- is a detailed parking narrative 20 M WHTE George Abbott Wite

21 relative to space allocation, relative to operations, 21 143 Wnchester Street, town neeting nenber, Precinct 9

22 relative to assignment. |'mtalking about between 22 Coul d you throw up the slide again that woul d

23 retail and residential; |'mtalking about between 23 show our very best friend, The Butcherie, and that

24 affordable and narket. That needs to be flushed out. 24 passageway that you're interested in putting some cars
Page 39 Page 41

1 | think nowthat the planis starting to 1 in?

2 crystallize alittle bit, we're in a better positionto | 2 MR BROMt (h, the floor plan?

3 do that, so some of those questions that you're raising | 3 MR CGELLER The site plan

4 relative to howthe tandemis going to work, sone of 4 M WHTE There we are. (Ckay. Those of us

5 those things, by the next hearing we wll endeavor to 5 that have lived there, | don't know 30 or 40 years

6 have specifics and details both in a visual format and 6 think mght wonder whether or not you're

7 anarrative fornat. 7 underestimating that throughway. There's hardly a

8 M GELER Thank you. 8 morning that that corner we've been tal king about

9 Ckay. Mving forward fromthe back. 9 Fuller -- there's hardly a norning that that corner

10 MR MMAHON ol m MeMahon, 45 Cool i dge 10 isn't clogged with one or another kind of, A delivery

11 Sreet. 11 or B, custoners double or triple parking.

12 So certainly we've nade a | ot of steps inthe |12 So the issue that has not been nentioned --

13 right direction. W thank you for making those steps. 13 and I'mgoing to say it again -- is safety. \é're

14 Maria nentioned at the begi nning one of the 14 talking about young people, we're talking about people

15 charges that you were given was to remove two floors 15 with young fanilies, we're talking about people like

16 fromthe building. You've renoved one. | think that 16 nyself: aging obstructionists. That's really going to

17 extra floor, leaving it as a five-story building, with |17 be alog jam

18 the nechanicals it's still a 60-foot structure next 18 So ny question to you is: Wat kinds of

19 door to a 13-foot structure. And that height 19 arrangenents are you thinking of to nmake very clear to

20 differential, for all of the pictures, it's still going |20 that other commercial business that -- you know, that

21 to be very inpactful. That height is going to result 21 that passageway and the di sposal of trash and the

22 in persistent severe light and air and shadow problens. |22 numerous delivery trucks and customers are not going to

23 It looks like you're very close to getting 23 adversely inpact not only 420, but the Coolidge Street

24 sonething that people could live with. | would 24 residence that you build? That's a real concern.
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1 And | would also ook to Julie, Golm and 1 and what's proposed, | think it's inportant to
2 others. You need to lose a story here, as it were. 2 understand that.
3 It'sjust too big. It'sstill toobig. It's 3 M LAW Henry Law | want to continue on
4 overwhelnmng. And |'mnot going to say anything about 4 his comment.
5 what it looks like. | hate to be disparaging. | spent | 5 MR CELLER Do you have your own coment?
6 the weekend in Hyannis. | sawthe Kennedy Menorial 6 MR LAW Yeah. M comment -- this gentlenan
7 there and the conpound. And again, you called it the 7 saying -- the way the gentleman is talking -- | submt
8 "JFAK Qossing," if | recall, on the PDF that | 8 areport | think a nonth ago.
9 downl oaded. |s that correct? Onthe building it says 9 MR CELLER Qve us your nane.
10 JFK (rossing? 10 M LAW Henry Law | think this site --
1 MR BROM Correct. 11 they didn't show another parking |ot, 56-spot parking
12 M WHTE So you're branding off JFK I'm 12 lot across the street. They already have a ot of
13 not sure it has the same kind of quality of design. 13 traffic now because they serve --
14 And for whatever it's worth, | woul d encourage you to 14 (I'nterruption in the proceedings.)
15 give that another [ook. Thank you. 15 MR LAW | think because the conflict -- this
16 MR GELLER Thank you. 16 ranp alnost |ined up right across the nmixed -- the
17 Anybody in that row? 17 existing parking lot driveway, so it creates a four-way
18 MR MAUCH  Hagen Mauch, 44 Fuller Street. 18 intersection. The trucks wll have conflict wth each
19 | talked to ny neighbors about the new plan 19 other. Howdo you resolve it?
20 and, unfortunately, I'mthe only one who represents 20 And this intersection -- newintersection, so
21 44 Fuller Sreet, as such. They're all concerned that |21 close to the existing. Fromdesign point of view you
22 we have additional traffic with the delivery system 22 have four-way intersection. Qe way is go with the
23 Sowe've got atriple load of extra traffic: the 23 traffic light, all the traffic, left-turn novenent.
24 entrance, the exit, and nowthe delivery. So | think 24 But you have one so close and the distance so short.
Page 43 Page 45
1 they're going to be really hard nosed to say that this 1 It is not desirable to put another one. Because if you
2 is unacceptable, or at least try to see if there are 2 have red light, all you back up to the intersection.
3 better ways to cut the traffic down a little bit on 3 So four-way traffic light is not a solution.
4 Fuller Sreet. Thank you. 4 Another one is you put another lane, left-turn
5 MR GELLER Thank you. 5 lane. Fuller Sreet just two |anes, so drop that
6 MR CGECFF ENALER  Just real quick. | think 6 alternative.
7 it'sinportant to note contextually, the owner coul d 7 Third one, you put a police at rush hour to
8 build 11,000 square feet of commercial space as of 8 direct traffic, but we have a hard tine. They don't
9 right. People that understand traffic and trip 9 have sufficient noney to put details. Wo is going to
10 generation -- conmercial generates way nore traffic 10 pay for it? Is the developer willing to pay for it?
11 than residential does, and | would -- without know ng, 11 Al the traffic you create, the town will inherit the
12 but based on ny experience, | would bet -- and I'Il ask |12 problem Al the probl emhave to be solved. Wo's
13 our traffic consultant -- that 11,000 square feet of 13 going to pay for it? The taxpayers. But the
14 commercial generates a lot nore traffic than 24 units 14 devel oper, you make the noney, you just go.
15 of residential and 4,000 square feet of commercial. 15 | think the town have to look at it carefully.
16 So this isn't a vacant lot where nothing is 16 The traffic department have to | ook carefully. The
17 allowed by right. If the devel oper went forward with 17 traffic consultant, look at the design, |ook at the
18 11,000 square feet as of right without any special 18 traffic, see what's the result cone out of it. It's
19 pernit whatsoever, you woul d have a ot nore cars 19 not just building. The main thing is the traffic along
20 entering and exiting, you' d have a lot nore activity on |20 Fuller Sreet. You put a building there, but people
21 that corner. 21 have traffic blocking up. V¢ already have so many
22 Soit's inportant to understand -- | 22 traffic jans every day. MNownore traffic. You have
23 understand there's concerns, and I'mnot saying they're |23 the right, but we have the right to avoid this problem
24 not valid. But within the context of what can be done |24 wunless you're willing to pay for it.

DTI

1-617-542-0039

Court Reporting Solution -

Bost on
www. deposi ti on. com



http://www.deposition.com



PROCEEDI NGS

09/ 13/ 2016 Pages 46. .49

Page 46

Page 48

1 MR GELLER Thank you. 1 trying to make the building seemlike a four-story

2 And that was a good lead-into -- ny 2 building, which all of ny neighbors are really trying

3 understanding is that at our next hearing, whichis 3 to focus on, by hiding that fifth floor, by having some

4 schedul ed for Septenber 26th, we will have peer review 4 articulation. It shows that -- if you can get this

5 on traffic. 5 down to four stories, it starts fitting into the

6 Again, | want to work back to forward, so 6 neighborhood, and | think that's really why we're sort

7 man? 7 of focusing so muich about getting that floor off. Wen

8 M5, ROSENBERG  Lynn Rosenberg, 48 (ool i dge 8 it starts looking |ike four stories, the context fits

9 Street. 9 so much better with the nei ghborhood. Thank you.

10 | just want to second what ny nei ghbor Steve 10 MR CELLER Thank you.

11 said before he left. The original plan was so terrible |11 Anybody el se?

12 that anything after that |ooks better, and it |ooks 12 MB. BENNETT:  Kayl ey Bennett. | live at

13 alnost good. But this planis not good enough, and it |13 12 Fuller

14 really needs to | ose another floor. And then the plan |14 So | want to reiterate the concerns -- and

15 woul d probably be much nore acceptable to the 15 understand there's going to be a neeting about it --

16 neighbors, and it woul d be nuch more conducive to a 16 but | walk past the current property at |east 10 times

17 decent quality of life in our neighborhood. Thank you. |17 a day because | live on that side of Fuller Street.

18 M GELER Thank you. 18 Fuller Street, as it stands, is not really safe as a

19 M. SECE  Irene Sege, 41 Coolidge. 19 pedestrian because there are two |anes of traffic plus

20 | agree with what ny neighbors have said. | 20 alane of parking. It's very busy as it is. Frankly,

21 would like to see this other floor taken off. 21 it shoul d probably be a one-way street

22 And | have a question: Wat are the plans for |22 | absolutely agree with the gentlenan over

23 the unit nmix and the bedroomnix at 49 Cool i dge? 23 here who said that you have this proposed | oadi ng dock

24 MR BROM So right nowwe are going to try 24 for the retail space but there is just -- on the other
Page 47 Page 49

1 tolay out that building. Each unit is going to be 1 side of the street there. Aso there's a parking |ot

2 about 950 square feet, so | think we'll get two-bedroom | 2 there that's on Fuller Street as well as the | oading

3 units in there. 3 dock space for Genki Ya and | think another coupl e of

4 M. SECE  How nany? 4 businesses. So there are -- it's currently a constant

5 MR BROM 3 two-bedroons. But that's 5 flowof traffic with large trucks, 18-wheelers, who are

6 something we're literally trying to figure out. 6 going into those | oading dock spaces and |'mvery

7 M5, BUKLEY: |'mCaroline Buckley. | live at | 7 concerned about, as you were saying, the inability for

8 45 (polidge Street. | just want to repeat what Irene 8 both of those things to happen at the sane tine.

9 and all ny other neighbors have said, and | think the 9 In addition to cars, the parking lot for this

10 building is so close, but yet so far. It needs to lose |10 proposed building is not that far fromthe intersection

11 another floor. It's still out of scale with the 11 of Harvard and Fuller itself. Sotraffic is already

12 neighborhood, and it's still throw ng unacceptabl e 12 difficult getting out of Fuller to get onto Harvard

13 shadows and loss of Iight on neighbors' properties. 13 Ave. This would just make it worse

14 Thank you. 14 | also have a question about -- you nentioned

15 MR GELER Thank you. 15 that there would be a visual cue for traffic |eaving

16 MB. BENNETT:  Nancy Bennett, 32 Cool i dge. 16 the parking garage but no sound cue, which nakes

17 I's there any information about the noise 17 absol ute sense for your house. But how can you have a

18 generated by the mechanicals that are on the top? 18 blind -- | guess, a blind exit for vehicles wthout any

19 MR BROM \¢ can get that. 19 type of sound cues? That wouldn't be safe, fromny

20 MB. BENNETT:  Thank you. 20 perspective. If there was a person who coul dn't see

21 MR JACBS. Mke Jacobs, 41 (ool idge. 21 how are they supposed to know there's a car? That

22 Can you put up the front elevation, please? 22 could be too nit-picky, but | wanted to bring that up

23 No, the front perspective, |'msorry. 23 as well

24 So here | think you' ve done a ot of work 24 And if you are going to have a visual cue to
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1 tell you that there is a car, what kind of visual cue 1 proportion to our neighborhood and out of scale, | am

2 isthat? Wat kind of light? Hwbright isit? 2 concerned about sort of the fact that we're going to be

3 Wat's it doing? Thank you. 3 left with a problem

4 MR GELER Thank you. 4 | witnessed the senior center, which was built

5 M5, HOMRD: M nane is Mary Howard. | live 5 without enough parking, and |'ve gone to town meetings

6 at 108 Fuller. 6 recently where, you know, they're saying, oh, the

7 | think there's a lot of stuff going on. Can 7 peopl e who work at the senior center don't have a place

8 you go to the floor that has the parking and shows the 8 to park and the people who visit the senior center

9 loading dock? 9 don't have a place to park, so we need to take your

10 In that area where you have the two directions |10 parking on Coolidge Street and all of the neighboring

11 of parking and then you have the pull-in and then the 11 streets that we can get corralled, and we need to have

12 lobby, | think that there's a lot of stuff going on 12 designated parking spaces so that you, the

13 there that |eads me to believe that people aren't going |13 neighborhood, can't park there. The people in the

14 to be able move around in there. 14 senior center can

15 And then if you go down to the parking one, 15 So what happens is peopl e cone into our

16 the basement -- | lived -- on ny street, we had three 16 neighborhood. They don't care. You know, dunp and

17 tandem parking on our driveway which we quit because it |17 run. They nake their profit, they do what they' re

18 was such a nightmare with keys and noving in and out. 18 going to do, and then we suffer the consequences.

19 And | see that under the garage you have tandem 19 And | think that the nunber -- the density of

20 parking, and correct nme if |"'mwong. |s that so? 20 this property is way too big for what's existing there.

21 MR BROMt (orrect. 21 And that street is really narrow | don't even drive

22 M. HOMRD:  So, you know people have to nove |22 onit. It is -- if there'safireinthis

23 those cars out into the mdde there in order to get 23 nei ghborhood, God hel p anybody -- if sonebody's

24 the back one out, and then you have to put them back 24 visiting that place and they just happen to go runin
Page 51 Page 53

1 in, sothere's a huge key issue. And if you do the 1 to do an errand or whatever, that's a hazard waiting to

2 (Ooolidge one with four cars, | can't even inagine how 2 happen

3 anybody's going to survive it. 3 MR CHLER Before we get to you --

4 And | msure underneath, if the space is 4 Alison, will we have correspondence or direct

5 small, they're going to be very tight parking spots. 5 testinony fromthe fire departnent?

6 And when we had giant cars, we were, like, hitting one 6 MB. STENFELD  Yes

7 another, alnost. 7 MR CELLER Thank you

8 So | just want to say that tandemis just 8 KAREN H. |[|'mKaren of Babcock

9 really difficult, and that just feels really teeny in 9 And, you know, | want to say that | am

10 order todoit. You know, we had our whole street to 10 disappointed that Brookline is getting higger. | think

11 nove out onto. So that's ny conment. 11 that it is unfortunate

12 MR BROM And | think, just to quickly 12 However, there's also a conflict of interest

13 answer that, we've noted up here the parking design 13 here that you don't realize, whichis -- |'ve been told

14 guidelines fromthe ordinance. Al these spaces are 14 by a businessnman that residents don't belong in Boston

15 designed to both the standard and the conpact, conpact |15 or the surrounding areas. And talk about your tax --

16 being 25 percent allowable. Al the required 16 you know your tax -- supporting the taxpayers and this

17 drive-aisle widths are all per the zoning outline. 17 and that. Vell, the current trend is to support

18 M. HOMRD: Ckay. But the tandemis 18 under graduat es who' ve never spent any tine in

19 problematic for the residents and for the traffic 19 Massachusetts -- support their rent

20 coning in and out of the place. 20 You know, we as mddl e income -- mddle-aged

21 MR BROM Thank you. 21 people are being discrinmnated against. You have a

22 M5, CPANS H. M nane is Carolyn Copans. 22 successful landlord. The |andlord says that we're

23 | live at 8 Coolidge Street. And aside fromthe fact 23 great tenants. They love us. W& have a successful mx

24 that | think that this is a building that's way out of |24 of people with nmixed inconmes, which are 38 to 40-plus
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1 half of which are seniors. And we're being out-zoned. 1 been down Harvard Sreet at various times of the day
2 And we should be top priority to live in a place |ike 2 you know how that can get backed up
3 this. W're good neighbors. V¢'re already your 3 So Fuller Street is away to get out of that
4 neighbors on Babcock Street. 4 |If you go onto Centre Street or Wnchester, that takes
5 And ny building is perfect in terns of floor 5 you west of the city and peopl e have used that to exit
6 plans, which | brought here. And we all love living 6 and also to cone into the neighborhood. Aready, as
7 there. V¢ like -- we've known each other for -- as 7 everybody has said, it's very tight in there and
8 neighbors for at |east a century. The building -- the 8 there's alot of traffic and it already requires lots
9 building floor plan here has not only the di nensions, 9 of patience. The nunber of people and cars that woul d
10 but it alsoincludes heat and air conditioning, which 10 be coming in, | second what everyone has said, it would
11 is controlled by the tenant because that's great at 11 be a very demanding inpact on what already is a very
12 controlling allergens. 12 tough situation as it exists
13 And second of all, you know, | feel that us 13 The other thing, you know, that | want to al so
14 nmddl e-aged people, we're being discrinnated agai nst 14 reiterate isit'stoobig. It's too higfor our
15 because we don't want to live with the freshmen either. |15 neighborhood. | have a brother-in-lawwho's a renowned
16 And that's the newtrend. W don't want to live with 16 architect in Boston who does |ots of affordabl e housing
17 people that have too many kids that ought to be in 17 projects. He's won awards for them He doesn't make a
18 public housing as well. 18 whole ot of noney off of each project, but he has
19 You know, so you have an opportunity to choose |19 always been and is well known for being sensitive to
20 who is going to be your neighbor, and that's at |east 20 the neighborhood and respectful of what exists in the
21 as inportant as zoning. 21 neighborhood. And | think that that's what we're
22 Yeah. | think that's it. Thank you. 22 really talking about. There's a respect for what is
23 MR GELLER Thank you. 23 there already. And this does not respect what's there
24 Anybody el se? M am 24 already.

Page 55 Page 57
1 M. SENTERS: |'mS byl Senters, and I'mat 1 If you -- you know, if people working on this
2 73 Fuller Sreet, which is across the street on 2 need advice on howto bring down, you know their
3 Harvard, and we're two houses in. 3 profits and make it, you know, respectful to the
4 So there's been a lot of talk about the 4 nei ghborhood, | can give ny brother-in-law s nane and
5 traffic fromtrucks and other vehicles on the ot her 5 information. |'mnot pushing that, but what |'m
6 side of Harvard Sreet, on that side, but no one has 6 supporting is the idea that perhaps what is the crux of
7 nentioned, really, what happens on our side, whichis 7 the matter is that perhaps the profitability of this
8 the side where Kupel's Bagels is, 4A Coffee, WIf's 8 project needs to come down a little bit so that it wll
9 Mrket, if people know those busi nesses. 9 be a nore suitable project for our nei ghborhood
10 And we al ready have a terrible problem and 10 MR CELLER Thank you.
11 have had for years. And, you know the town knows 11 Anybody el se?
12 about this because neighbors are constantly callingin |12 (No audi bl e response. )
13 about the heavy traffic fromtrucks -- delivery trucks |13 MR CELLER (kay. | know you shook your
14 that cone in for those businesses. So not only do you |14 head, but | want to ask: Does the devel oper have
15 have the traffic fromthe businesses on the other side |15 anything further?
16 of Fuller Sreet where this building woul d be | ocated, 16 M SHEEN No. | think alot of the
17 but you haven't taken into account the traffic 17 questions were asked address --
18 that's -- the very, very heavy traffic that's al ready 18 M CGELLER Stand up and tell us who you are.
19 there on the other side of Harvard Street at the 19 MR SHEEN Mictor Sheen. | think a lot of
20 corner -- at that very corner. 20 the questions that were brought up were valid
21 So ["ma pedestrian, |'ma bicyclist, and I'm |21 questions. They are -- a lot of themare technical in
22 an autonobile driver. And we try to avoid Harvard 22 nature, which we have engaged with the peer review
23 Street because of the terrible traffic jans that 23 consultant on traffic. Qur civil engineering teamis
24 everybody knows. If you live in this area and you' ve 24 working with the town engineering, is working out some
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1 siteissues, and | fully -- | look forward to hearing 1 So, | nean, the traffic is, | see, the higgest

2 their peer review conments, which we believe it's 2 issue here, and so it'Il be really interesting to see

3 forthconing in the next hearing. 3 what the peer reviewer says next week. Because this

4 MR GELER Thank you. 4 areais just really difficult, and so | think we need

5 M5, HOMRD | nay have missed ny noment, but 5 to find as many ways of mtigating the traffic as

6 Mury Howard, 108 Fuller Sreet. 6 possible.

7 The traffic study that was being used as of 7 MR BROM |'Il definitely go back and ask --

8 the last neeting was one that was made in the sumer, 8 and raise that question again about maybe |ooking at

9 whichis not at all conparable to what actually happens | 9 the retail -- or residential entry. | don't think

10 during nost of the year, so | just want that in the 10 we'reruling it out, but | think that's where we've

11 record, that there's a lot nore traffic than when the 11 gotten to

12 students are on break. 12 M. POERMAN  Yeah. | think that might be

13 MR GELER Thank you. 13 one way of mtigating it. | like the idea of --

14 Let's have a discussion. | want to have the 14 MR SHEEN Yeah, we'll look at it.

15 board continue its conversation, and | just want to 15 MR BROMt Ve'Il look at that for sure

16 nake clear that the purpose of the conversationis to 16 MS. POERVAN  Ckay. Let ne see what ny

17 identify specific concerns and specific issues and give |17 fellow ZBAers think

18 direction to the devel oper of where they go fromhere. |18 You know, | like the idea of a package room

19 And the goal is to guide theminto a project that 19 MR BROM | think that coul d work well

20 conforns with the requirements of 40B, and pursuant to |20 M5, POERVAN  You know, in the best of all

21 40B, the ZBA can nake a deci sion. 21 possible worlds, | think it would great to have four

22 M5. POERMAN | have one question, which you |22 stories, but I'malso aware of the realities of 40B

23 probably al ready addressed, but could you get the floor |23 law And | think that reducing this to 21 units has

24 plan of the first floor, please. 24 been an incredible step. | really do. And | know
Page 59 Page 61

1 So we all knowthat traffic is a disaster 1 that -- you know, | just want to say that, if not

2 here. So one of the comrents which | was thinking of 2 perfect, | think it's areally good step in the right

3 was especially the drop-off of people going into the 3 direction

4 |obby on Fuller Street. As best | recall, there is no 4 MR BROMt Thank you.

5 parking on Harvard Street right before 420 -- right in 5 MS. PALERMD | also want to thank you for

6 front of 420. Vés there any thought given to creating 6 making what is obviously a serious effort to reduce the

7 an entrance there going through to the residential 7 massing and the nunber of units, and | think you've

8 building, which mght at |east give some relief to 8 done a very good job with the issue around that curb

9 people going in and some of the traffic on Fuller 9 cut inelimnating the surface parking of the | oading

10 Street? 10 dock. And, in fact, | can see that that could be used

1 MR BROMt ¢ did have that at one point -- 11 for a variety of purposes, including delivering

12 M5, POERVAN | couldn't remenber if -- 12 packages and droppi ng peopl e of f and pi cking peopl e up

13 MR BROM -- earlier on. And then what 13 so I'malso very pleased to see that

14 they' ve done was broken up the retail presence because |14 The notion of noving the | obby for the

15 the | obby was cutting through. So | think our thought |15 residential back, | can see it mght be challenging to

16 wes to take the residential off of Fuller and |eave 16 kind of --

17 commercial off of Harvard. And that's how we ended up |17 MR BROM You nean, like, right in here?

18 here. 18 MB. PALERMD  Yeah. | nean, you've got to get

19 M5, POERVAN | guess what |'mwondering is 19 it to the elevator

20 that mght be something to go back to. 20 MR BROM Yeah. And it may actual ly work

21 And | do want to say | think you' ve nade 21 because here we wote "subdividable.” | don't think

22 really great progress here, and |'mreally pleased with |22 we've ever had a single 4,800-square-foot tenant. So

23 what you've done. And | -- well, I'Il get tothat ina |23 if we broke it out this way, it may get us two

24 second. 24 equitable spaces. That would actual ly work with the
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1 tenant need and get the residential onto Harvard, which | 1 appreciate the applicant's efforts to nake this a nore
2 we'll gladly take a I ook at. 2 sensitive project, tomake it fit better to this site.
3 M. PALERMD | think it's certainly worth 3 | think you guys have made trenendous progress, and |
4 exploring. 4 think what you're hearing is that we all really
5 | al so do have concerns about the four tandem | 5 appreciate it.
6 spaces coming out onto Coolidge. It seens to ne that 6 | think | would echo what everyone has said
7 it would be extrenely difficult to nanage and 7 about the feasibility of four tandem spaces off of
8 potentially dangerous because if you've got three cars 8 (Coolidge. | just don't see how that works. | wonder
9 that have to back out of that driveway to let the 9 if you need quite as many commercial spaces in the
10 fourth car out, it's not -- | don't think it's very -- |10 garage as you currently have. | think, you know,
11 M SHEN Gan | just make a quick comment as |11 depending on how that space is progranmed -- | nean, on
12 aclarification? | think part of the clarification 12 the one hand, | don't want, you know enployees of that
13 that we would do as part of a parking nanagenent plan, 13 space to be taking up parking spaces on the street that
14 we'll look at the those four tandemspaces. You know 14 residents woul d ot herw se use.
15 one of the ideas -- we still need to flush it out with |15 But on the other hand, if a reduction in the
16 our traffic engineer -- is potentially those four 16 nunber of commercial spaces will alleviate sone of the
17 spaces w || becone conmercial spaces that are assigned |17 cranping inside that garage or make the residential
18 to RE/MAX for exanple. So they can use those and they |18 space single spaces, you mght end up having an easier
19 stay there all day. And all of the residential parking |19 tine nanaging the parking.
20 woul d then becone sort of in the underground garage 20 | do wonder -- and again, it's not ny
21 versus sort of splitting it onto the surface. So we'll |21 business, it's your business. But | do wonder about
22 look at that. V&Il have a witten response. 22 the inpact on narketability of having tandemspaces in
23 M. PALERMD | nean, there are clearly alot |23 this building.
24 of options. And I'mgoing say one that | know won't 24 | think other than that, the only other
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1 make everyone happy, but |'mgoing to say it anyway. 1 coment | woul d make has to do with the materials. |
2 You've got a large | andscaped courtyard behind the 2 would be very interested to see the materials as we
3 house which can provide parking so that people can 3 discussed at the last meeting. You are looking at this
4 drive out of the driveway. |'mnot suggesting you do 4 building fronting two very different nei ghborhoods and
5 that, but you've got a fair amount of space to play 5 two very different streetscapes, and |'mcurious to see
6 wththere, and | think safety is, frankly, of the 6 how that ends up being handl ed so that the Fuller
7 utnost concern. There are children walking to school 7 Street facade is reflective of and respectful of the
8 down both streets, and there are pedestrians walking up | 8 other things going on on Fuller Street. Wat |'m
9 and down the retail establishments on Harvard Sreet, 9 seeing right nowlooks like it conforns mich better to
10 and that is really of primary inportance. 10 the streetscape along Harvard and | real |y appreciate
1 M. POERMAN  @ood point. And | just want to |11 that. |'mwondering -- and | think until we see the
12 add, as everybody said, getting out on Coolidge is a 12 material's, we won't know for sure -- howthat plays out
13 disaster when all the trucks pile up getting to 13 on Fuller.
14 The Butcherie and -- yeah. | do want to acknow edge 14 MR BROMt Sure.
15 that. Very aware of that. 15 MR CGELLER Let ne say a couple of things.
16 KAREN  Wat about charging narket rate for 16 First of all, I"lIl be curious to hear what peer review
17 parking as an extra, like they do in ny building, and 17 has to say on traffic.
18 renting out the rest to the comunity? 18 And is it also parking? | assume so.
19 M. POERVAN | don't think there will be any |19 MB. STE NFELD  Yes.
20 extra left over. 20 M CGELLER kay. Sol'll be very curious to
21 KAREN There is inny building, and we're 300 |21 hear what they have to say, and that would certainly
22 people. 22 color our discussion about the adequacy or inadequaci es
23 MR CELLER Let's finish our conversation. 23 of the curb cut, size of it, location of it, conflicts,
24 M. SCH\EIDER | appreciate how -- | 24 traffic, all of those kinds of issues.
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1 The second thing that | want to say is that 1 project, frankly, with -- | just don't think it's a
2 the existing byl aw actual |y has a provisioninit for 2 better project, necessarily, if you nmove the entrance
3 parking -- | won't use the term"waivers," but in our 3 tothe residential units onto Harvard Sreet.
4 zealous desire to reduce the nunber of parking spaces, 4 | think the notion that | sort of run withis
5 we do have a provision in the existing bylaws that if 5 that you've got the two streets -- it's basical ly what
6 you have two totally different uses that utilize 6 wesaid It'stw street facades. (ne is commercial,
7 parking at different times, you're allowed to 7 oneis residential, and therefore we're placing the
8 essentially reduce the nunber of spaces provided you 8 comercial on the conmercial street and we're placing
9 can establish to the satisfaction, |'mguessing, of the | 9 the residential on the residential street. And there's
10 ZBA that those spaces will be used at alternate tines 10 acertainlogic to that.
11 and there won't be conflict. 11 You know, | look at it, and you | ook at the
12 So it seens to ne that in sone sense that's 12 storefront banding, which they' ve now accentuated and
13 where you're going wth these tandemspaces. And while |13 nade it look like if you | ook at The Butcherie space or
14 they may or may not suit -- those tandemspaces may or |14 vyou look over -- | think that's the book store to the
15 nmay not suit your commercial purposes, you know, 15 left, and you look at that banding. The banding
16 certainly even if they do, they're available for 16 actual ly | ooks |ike what you see running al ong Harvard
17 residential after hours. 17 Street. So l'mnot sure you achieve illusion, if you
18 MR SHEEN Yeah, absolutely. 18 will, if you stick a residential entryway in the
19 MR GELER So you can address that issue. 19 nmddle. SoI'll just sort of throwthat out.
20 MR SHEEN Wé'I| respond to that in witing 20 It's not so much -- | don't think the issue on
21 as well. | think there is an existing conditionin 21 Fuller Street is so mich the access to the residential
22 various other projects that take advantage of shared 22 units. |If there's an issue on Fuller Street, it's a
23 parking. \W'Il nake that part of our proposal. 23 conbination of existing nunicipal lots, it's being at
24 M GELER You know, the dynamic of parking |24 the end of Fuller where it meets Harvard, the fact that
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1 is aninteresting one. And | think you sort of sawit 1 Fuller is anarrowstreet, and, frankly, the existing
2 here, because going back historically, everybody 2 curb cut. You know those are the things that make up
3 advocated the way you advocate, which is: \W've got to | 3 the concern, and | don't knowthat that's going to be
4 have parking. If we don't have parking, we're all in 4 alleviated by taking the residential access point of f
5 real trouble, so let's make sure we have four tines the | 5 of Fuller.
6 anount of parking. That sort of thinking has -- that 6 MS. POERMAN  So here's why | was thinking of
7 paradigmhas really changed. And, in fact, you will 7 that: So here's Harvard Street going into Fuller.
8 cone across large segments of the popul ation of 8 There's a space where you can --
9 Brookline that show up at the ZBA hearings for |arge 9 MR CELLER | don't want to upset you, but
10 projects and they argue the exact opposite: W& don't 10 he's better at drawing.
11 want parking. Brookline doesn't need parking. W@ 11 M5, POERMAN  But not that you want to nerge
12 don't want nore traffic. 12 back in, but if you're dropping sonebody of f at Fuller,
13 The point |'mmaking is: It's a bal ance. 13 vyou're totally blocking, whereas if you' re on Harvard
14 There is this tension, and that's what we sort of 14 you pull aside --
15 struggle with. And we'll rely on peer reviewand your |15 MR BROMt There's a pull-off.
16 assistance and their assistance in trying to figure out |16 MR GELER | do think that they have to come
17 the bal ance. 17 up with a nunber of narratives that woul d include
18 Wth respect to the -- the same thing occurred |18 trash, deliveries. | think the narrative needs to
19 to me with the access point for the residential units. 19 include: Wat are you going to do about the practical
20 And although there's a certain logic of noving as much |20 reality of cars pulling up to drop people off? You
21 of the action anay fromFuller Sreet, particularly 21 know that's a very real concern. And obviously we're
22 this location because you' re coning to the end where 22 going to have peer review
23 it's at the intersection of Harvard, |'mnot sure it 23 M. SCHEIDER | just want to add a couple of
24 would wind up a better project or a safer project or a |24 things that came to mind as we were tal king about this.
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Page 72

1 | nean, | dothink that in the context of evaluating 1 MB. PALERMD  Ful ler coul d use speed bunps

2 the traffic plan and the parking and al|l of that, | do 2 MR CGELLER So coul d Beacon Street.

3 think it is helpful to keep in mnd what we were 3 MS. SENTERS: Shyl Senters, 73 Fuller Street,

4 remnded of, which is that there could be an 4 two houses in fromthe corner

5 11,000-square-foot, by right, conmercial property on 5 So four to five nonths of the year, sonetines

6 thissite. And | thinkit's inportant to keep that in 6 six, we have snow, lot's of snow And already we wal k

7 mnd when we're tal king about the traffic inpacts, the 7 inthe nidde of Fuller Street to get to the very

8 parking inpacts, the congestion inpacts. 8 dangerous intersection. V¢ have to walk into the

9 A 21-unit residential building this close to 9 ndde

10 public transportation that's walkable to a variety of 10 MR CGELLER | don't want to open this up to

11 sources is going to have far less inpact on this corner |11 testinony, but | just wanted to get your --

12 and far less inpact on this neighborhood froma traffic |12 MS. SENTERS. So four to five nmonths -- 1'm

13 and parking standpoi nt than what they could do by right |13 saying that the snowis such that Fuller Street is

14 without coming to us for any sort of review Sol -- 14 linted to one lane, and the neighbors walk in the

15 you know - - 15 niddl e of the road because the sidewal ks are not

16 MR GELER Yes and no. They're on a nain 16 cleaned. Soit's really bad

17 thoroughfare. They'd always have to come in for design |17 And second, the sound -- related to the sound

18 review 18 So we live in a neighborhood where peopl e are very

19 But again, if otherwise -- you know if it 19 energy conscious, and so we sleep and |ive with our

20 otherw se was an as-of-right project, we'd have an 20 windows open as much as possible, and so any sounds

21 extrenely hard tine saying no. 21 that would come fromthe garage will be highly

22 M. SCHNEEDER  So, | nean, | think that we 22 disturbing.

23 need to keep that inmnd. | nean, I'mnot saying that |23 UN DENTI FI ED AUD ENCE MEMBER ~ The hei ght of

24 that gets themoff the hook with coming up with a 24 the building and the parking need -- the top floor is
Page 71 Page 73

1 traffic and parking plan that works, but | amsaying 1 duplexes, so the loss of the top floor does not change

2 that we should keep that in mnd as we're sort of 2 the nunber of units. It does change the anount of

3 analyzing the alternatives. 3 square footage, it changes the nunber of bedroons, and

4 The other thing | did want to point out tothe | 4 it changes the demand for parking spaces. So when

5 applicant, and it is anissue | raised at a prior 5 you're looking at the nunber of spaces in the building

6 hearing, is having to do with the warning signals for 6 and the inpact of traffic onthe area, | just want you

7 the parking. | think we did hear fromone of the 7 to think about height, nunber of bedroons, and traffic

8 neighbors that the visual signals might be not enough. 8 Thank you

9 Again, I'msensitive to the fact that the sound can be 9 MR CELER Thank you

10 disturbing to the neighbors. | wonder if there are 10 V¢'re going to roll along. Soin terns of

11 times that those coul d be switched on and off. 11 direction to the devel oper -- because | want to be

12 V&' ve heard a lot fromthe neighborhood about |12 specific. V& are on a tineline, as Alison al ways

13 school children coning through and, you know, certain 13 remnds ne

14 tines of day being more crowded for pedestrian traffic. |14 Asks:  You want to see -- you want to see what

15 | wonder if there's a possibility of putting in sound 15 it looks like to have the access point to the

16 warnings as vell but lint themto, you know certain 16 residential units on Harvard Street and taken of f of

17 high-pedestrian or high-vehicular-traffic periods, you |17 Fuller.

18 know a.m peak, p.m peak, that sort of thing, and 18 MB. POERMAN  Yes. As an option to see -- |

19 then have themswitched off at another tine so as not 19 gquess putting that back, because it's already --

20 to disturb the neighbors in the night, etc. 20 M CGELER So Fuller becones a bl ank

21 M GELLER You know, frankly, it's a speed 21 M5, POERVAN | don't know | don't know

22 bunp issue. People |ove speed bunps; people hate speed |22 It night be dual. | just want to see what sort of

23 bunps. You know, you want themin your nei ghborhood, 23 ideas can be created

24 but you don't really want them 24 MR BROMt Sorething |ike that woul d come
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1 here and then this would go back to there. 1 MR CELLER (kay. |'mnot sure that hel ps

2 M. POERMAN | don't know howto do it. 2 M. SCHEIDER Does it help the applicant at

3 M BROM VélI, it's alittle bit nore than 3 all or staff? | nean, | took down nost of it. | can

4 that, but we'll drawit up. 4 read it out |oud

5 M. POERVAN  Yeah. So just sone sort of -- 5 MR CELLER Read it out |oud.

6 MB. MRELLI: | don't want to interrupt, but | 6 M. SCHNEIDER  Parking narrative having to do

7 just wanted -- we don't have the benefit of Qiff 7 with parking managenent, TDMtools, plans for the

8 Boehner here, our peer reviewer, and | want to just 8 retail space, exterior materials, shadow studies, a

9 renind you that the Fuller Street streetscape was 9 trash and recycling nanagenent narrative, a narrative

10 inportant to him and that's why having the residential |10 with respect to noise fromthe nmechanicals and al so for

11 entrance on Fuller separate fromthe comercial 11 trash, a unit mx, a floor plan, a |andscape plan

12 entrance on Harvard was inportant, just because we have |12 sonething show ng enhanced fenestration, sonething that

13 two different neighborhoods and we have this corner 13 addresses the utility easenent, something about the

14 lot. | just wanted to pass that along. 14 materials for the building, and an update of neetings

15 M. POERVAN So let ne just ask this: Isit |15 with neighbors and The Butcherie.

16 possible to have an entrance on Harvard that is sort of |16 Dd Il mss anything on that list?

17 nore nodern or high-tech, not necessarily really 17 MR CECFF ENAER Maria, is that your list?

18 residential in terns of what you're used to on a 18 | wasn't able to wite all that.

19 Fuller-type street and still keep the | ook of Fuller 19 M. MRELLI: Yes, thisisny list. AndI'll

20 like Fuller? You know what | mean? It's like -- 20 just put it inwiting and subnmit it to the devel oper.

21 M. SCHEIDER Kate, can | ask just a 21 MR CGELLER Anything else? Any other --

22 practical question about your concern with this? 22 okay. Let nme say this because peopl e have specifically

23 M5, POERVAN  Just safety. 23 commented on it:

24 M. SCHNEHDER  No, no. | understand that. 24 It isinportant to ne that we have diff's
Page 75 Page 77

1 But, | nean, | just wonder if people can't get dropped 1 final report. Qiff Boehner is our peer reviewer for

2 off on Harvard and walk a little bit around the corner 2 design. It isinportant to me that we obviously have

3 to get to the residential entrance. 3 that traffic peer review It is inportant to ne that

4 M. POERVAN Little old ladies -- 4 we get areport -- and | don't care whether it's in

5 MB. SCHNEIDER |'mnot sure little old ladies | 5 witten fashion or whether it's the interimdeputy

6 are going to be the ones living inthis building, quite | 6 chief -- | forget his nane. Apol ogi ze for ne --

7 candidly. 7 whether he shows up here or submts it in witing

8 M. POERMAN  Ckay. |f nobody el se shares 8 Wat | want to knowis that they have full access and

9 that concern -- 9 that thisis asafebuilding. O | want to know what

10 M. MORELLI: | think | can help you with 10 issues exist

11 that. | think the objective is that -- what you want 11 And the answer to the question that has been

12 to knowis really what the parking plan is and what 12 asked about what do you do about the remains of that

13 happens when peopl e get dropped off to go to the 13 fifth floor to me will depend on al|l that peer review

14 residential. And perhaps it's better to have that 14 because that's going to informne. Ckay? | can't

15 addressed in a narrative rather than recomrend an 15 speak for anybody el se, but nobody el se has mentioned

16 architectural change. 16 it, and | sinply want to say that | still need to see

17 M. POERVAN That's fine. | have no problem |17 further infornation.

18 with that. 18 MB. POERMAN That's fair. | agree.

19 MR GELLER Build that into your narrative. 19 MR CELLER | don't want applause, because

20 M5, SCHNEIDER | think that the list that 20 I'mnot telling you that I'mtelling themto get rid of

21 Mriaread off at the beginning of the hearing in terns |21 it. I'msinply telling you | need to see peer review

22 of additional information that was requested, | think, 22 kay?

23 at the staff-level neeting pretty much covers 23 MR BROMt Thank you

24 everything that | would want to see. 24 M CGELLER Any adninistrative details?
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1 (No audi bl e response.)
2 M GLER Qur next hearing, as | noted
3 before, is Septenber 26, 2016, at 7:00 p.m Ve | ook
4 forward to seeing you then.
5 MB. STEENFELD  Actually, it will be 7:05,
6 but -- it will be follow ng another public hearing.
7 MR GHLER Ckay. Thank you, everyone.
8 (Proceedi ngs adjourned at 8:45 p.m)
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
Page 79
1 I, Kristen C. Krakofsky, court reporter and
2 notary public in and for the Comonweal th of
3 Massachusetts, certify:
4 That the foregoi ng proceedi ngs were taken
5 before nme at the time and place herein set forth and
6 that the foregoing is a true and correct transcript
7 of ny shorthand notes so taken.
8 | further certify that | amnot a relative
9 or enployee of any of the parties, nor am|
10 financially interested in the action.
11 | decl are under penalty of perjury that the
12 foregoing is true and correct.
13 Dated this 23r ay of Septenber, 2016.
14 :" m;a[ (
15 .
16
17 Kristen Krakofsky, Notary Public
18 M conmi ssion expires Novenber 3, 2017.
19
20
21
22
23
24
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